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MINUTES  OF  SPECIAL  MEETING 


DATE:  September  19,  1977,  7:30  P.M. 

PLACE:  8th  Floor  Conference  Room,  City-County  Building,  One  Main 

Street , Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 

Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 
Henry  F.  Rood 
John  L.  Andreas 

MEMBERS  ABSENT: 

None 

STAFF  PRESENT: 

Robert  P.  Turk,  Executive  Director 
Julia  A.  Zickgraf 
Mary  Beth  Young 

OTHERS  PRESENT: 

Robert  E.  Napierala,  Rems  Corporation 
Bill  Grimme,  Rems  Corporation 
Frank  A.  Paige,  True  Love  Baptist  Church 
Mrs.  Verma  L.  Hollins,  True  Love  Baptist 

Church 

Sylvia  Smith,  Journal -Gazette 
Dan  Luzadder,  News  - Sen t ine 1 
Gerald  E.  McArdle,  Architect 

Mr.  Weinraub  called  the  meeting  to  order  at  7:38  P.M. 

Mr.  Hutner  noted  that  all  members  were  present  except  for  Mr.  Andreas. 


APPROVAL  OF  MINUTES 

Mr.  Robert  W.  Hutner  moved  the  approval  of  the  minutes  of  the  Regular 
Meeting  of  August  8,  1977,  the  Special  Meeting  of  August  17,  1977, 
and  the  Special  Meeting  of  September  8,  1977.  Mrs.  Hana  L.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Weinraub  recommended  that  Mr.  McArdle  present  his  plans  for  the 
senior  citizen  housing  at  this  time. 

RESOLUTION  NO.  77-43  - Resolution  Approving  Construction  Plans  Submitt 
By  The  Edsall  House,  An  Indiana  Limited  Partnership,  For  Disposition 
Parcel  No.  2,  West  Main  Street  Renewal  Project 

Mr.  McArdle  introduced  himself  to  the  Commissioners  and  noted  that 
there  were  several  small  changes  made  in  the  construction  plans. 

Mr.  Andreas  arrived  at  the  meeting  at  this  time. 

Mr.  McArdle  showed  the  plans  to  the  Commission  members  and  pointed 
out  the  minor  changes  in  the  sewer,  etc. 

Mr.  Weinraub  questioned  if  there  was  some  kind  of  easement  with  I$M. 

Mr.  McArdle  explained  that  I $M  had  their  underground  in  and  they  did 
not  have  an  easement  down  the  West  side.  He  stated  that  this  has 
been  taken  care  of. 


Mr.  Turk  related  that  everything  has  been  recorded  and  the  money  is 
in  the  Commission’s  books. 

Mr.  McArdle  went  on  to  say  that  the  plans  show  the  removal  of  two 
back  additions  of  the  Edsall  House.  He  showed  the  illustrations  to 
the  Commissioners. 

Mr.  Turk  stated  that  the  builder,  developer,  and  architect  have  worked 
with  A.R.C.H.  on  these  changes  in  the  plans  and  have  their  consensus. 

Mr.  McArdle  further  explained  that  they  consulted  A.R.C.H.  and  then 
the  plans  went  to  the  State  Historical  Society  and  the  Advisory 
Committee  in  Washington,  D.C.  on  historical  preservation. 

Mr.  Turk  mentioned  that  the  builder  has  set  the  groundbreaking  on  the 
site  for  Thursday,  September  29th  at  10:30  A.M. 

Mr.  Weinraub  stated  that  he  hopes  all  of  the  Commissioners  could  attend. 

Mr.  Henry  F.  Rood  moved  the  adoption  of  Resolution  No.  77-43,  and  Mr. 
Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


VOUCHERS 

Mr.  Weinraub 
Sheet . 


inquired  if  there  was  anything  unusual  on  the  Voucher 


Mr.  Turk  replied  that  most  of  the  entries  listed  received  prior  approval 
by  the  Commission.  He  did  note  two  bills  from  Rothberg,  Gallmeyer, 
Fruechtenicht  § Logan  up  for  approval  this  evening. 

Mr.  Weinraub  related  that  one  bill  is  for  professional  services 
rendered  through  the  month  of  August  on  the  Main  Street/Landing 


Project  in  the  amount  of  $322.00.  He  stated  that 
is  a general  billing  in  the  amount  of  $1,850.50. 
a third  bill  from  City  Utilities  in  the  amount  of 
explained  that  the  Commission  was  required  to  pay 
lighting  for  the  Senior  Citizen  Center  and  that  a 


the  other  statement 
Mr.  Weinraub  noted 
$5,779.72.  He 
for  the  street 
pole  had  to  be  added 


because  they  had  to  go  to  a certain  point 
to  get  to  the  main  source  of  electricity. 


at  Maiden  Lane  and  Berry  Street 


Mrs.  Zickgraf  further  explained  that  a pole  had  to  be  placed  on  Maiden 
Lane  by  the  License  Bureau.  City  Utilities  is  requesting  the 
Commission  to  pay  for  the  additional  light. 

Mr.  Henry  F.  Rood  moved  the  approval  of  all  three  bills,  and  Mrs. 

Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 

Mr.  Weinraub  referred  to  the  Voucher  Sheets  pointing  out  that  they 
showed  how  the  money  is  being  spent. 

Mr.  Rood  asked  if  the  Commission  has  received  payment  on  the  bond  from 
American  States  Insurance . 


Mr.  Turk  responded  affirmatively. 

Mr.  Turk  complimented  Mrs.  Zickgraf  on  the  fine  job  she  did  in  putting 
together  the  Voucher  Sheets.  He  told  the  Commission  members  that  Judy 
worked  with  Ernst  § Ernst  and  put  together  a more  readable,  substantial 
format  for  the  Commissioners.  He  stated  that  Mrs.  Zickgraf  would 
present  an  explanation  of  the  sheets  at  the  next  Regular  Meeting  of 
the  Commission. 
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OLD  BUSINESS 


There  was  no  old  business. 


NEW  BUSINESS 


RESOLUTION  NO.  77-41  - Resolution  Authorizing  The  Disposition  Of  Parcel 
2 In  The  West  Central  Neighborhood  Development  Program  Project  (IXD.  A-14j 
To  The  City  Of  Fort  Wayne,  Board  Of  Park  Commissioners 


Mr.  Turk  reminded  the  members  of  the  Commission  that  at  the  July 
Commission  meeting  a request  was  received  from  the  Board  of  Park 
Commissioners  to  consider  disposition  of  Parcel  2 in  the  West  Central 
NDP  Project  to  the  Park  Board  for  development  as  a park.  Mr.  Turk 
said  he  felt  this  was  appropriate  since  the  West  Central  NDP  Urban 
Renewal  Plan  already  called  for  a park  for  this  area.  He  explained 
further  that  the  Park  Board  financially  did  not  have  the  money  to 
spend  on  a park  until  they  sold  the  property  along  Jefferson  Street. 

The  money  they  received  from  that  property  would  go  entirely  for  the 
development  of  this  park.  Mr.  Turk  told  the  Commissioners  that  the 
Board  of  Park  Commissioners  requested  that  this  matter  be  handled  as 
a donation  for  a nominal  sum.  Mr.  Turk  related  that  the  Commission 
subsequently  stated  that  they  would  sell  the  property  for  the  price 
of  $1.00  to  the  Park  Board.  He  pointed  out  that  the  agreement  stated 
the  Board  of  Park  Commissioners  will  begin  within  12  months  of  conveyance 
and  complete  12  months  subsequent  to  that.  Mr.  Turk  recommended  that 
the  Commission  members  approve  Resolution  No.  77-41. 


Mr.  Weinraub  questioned  if  this  has  been  approved  by  the  Department 
of  Housing  § Urban  Development. 


Mr.  Turk  replied  that  HUD  approval  was  not  necessary.  He  explained 
that  the  Commission  had  a close-out  agreement  on  this  parcel  and  that 
CD  funds  were  used.  Mr.  Turk  stated  that  the  Mayor's  approval  was 
required,  and  that  the  Commission  has  received  his  approval  in 
writing . 

Mr.  Robert  W.  Hutner  moved  the  approval  of  Resolution  No.  77-41,  and 
Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Mrs.  Zickgraf  reported  that  the  Park  Board  passed  a resolution  last 
evening  on  this  issue . 


RESOLUTION  NO.  77-42  - Resolution  Authorizing  The 
To  Proceed  With  Engineering,  Preparation  Of  Plans 
And  The  Bidding  Procedure  For  Sewer  For  West  Main 
Project,  Phase  II 


Executive  Director 
And  Specifications, 
Street  Renewal 


Mr.  Turk  referred  the  Commissioners  to  a Wes 
placed  in  their  packages  this  evening  which 
that  will  have  to  be  abandoned  and  rerouted 
outside  the  area.  Mr.  Turk  told  the  Commiss 
worked  this  out  with  The  Edsall  House  Partne 
Control  and  that  he  is  asking  the  Commission 
No.  77-42  which  will  begin  the  design  proces 
estimates  will  be  brought  in  at  a later  date 
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Mr.  Weinraub  inquired  if  the 


Commission  has  money  allotted  for  this. 


Mr.  Turk  answered  affirmatively. 


Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-42,  and 
Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  77-44  - Resolution  Approving  Change  Order  No.  3 Lor 
Moellering  Construction  Company  Contract  - Senior  Citizen  Center 

Mrs.  Zickgraf  explained  that  during  the  winter  months  a portion  of 
an  existing  concrete  drive  approach  apron  and  a portion  of  a sidewalk 
adjacent  to  the  apron  were  driven  over  and  became  broken  and  crushed 
and  require  replacement.  She  stated  that  Moellering  Construction 
Company  has  submitted  a change  order  in  the  amount  of  $227.00  to  the 
Board  of  Works  and  that  they  have  approved  the  additional  amount. 

Mrs.  Zickgraf  told  the  Commissioners  that  Resolution  No.  77-44  would 
approve  the  change  order  allowing  the  repairs  to  be  made  . 

Mr.  Henry  F.  Rood  moved  the  approval  of  Resolution  No.  77-44,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  77-45  - Resolution  Authorizing  The  Execution  Of  Contract 
For  Sale  Of  Land  To  The  True  Love  Missionary  Baptist  Church  Of  Parcel  5 
In  The  Hanna- Cre ight on  Urban  Renewal  Project  (IND.  R-51) 


Mrs.  Zickgraf  informed  the  members  of  the  Commission  that  True  Love 
Missionary  Baptist  Church  would  take  title  to  the  land  on  May  1,  1978. 


Mr.  Turk  related  that  the  Commission  will  receive  the  construction 
plans  and  proof  of  financial  ability  from  True  Love  Missionary  Baptist 
Church  prior  to  May  1,  1978.  Approval  of  Resolution  No.  77-45  will 
authorize  the  execution  of  the  Contract  for  Sale  of  Land  which  will 
allow  the  Commission  to  proceed  with  the  matter,  as  all  conditions 
regarding  financing  and  construction  plans  are  covered  in  the  Contract 


Mr . Frank  Paige , 
explained  to  the 
would  contribute 
members  that  the 
members  would  be 
labor  involved. 


Chairman  of  the  Board  of  Trustees  of  the  Church, 
Commissioners  that  each  family  belonging  to  the  Church 
a certain  amount,  and  he  informed  the  Commission 
membership  mounts  to  300  families.  He  stated  that 
doing  the  bricklaying  and  cement  laying  and  all  the 


Mr.  Rood  inquired  if  there  would  be  any  outside  fund-raiser. 

Mr.  Paige  replied  negatively. 

Mr.  Turk  recommended  that  the  Commission  approve  Resolution  No.  77-45, 
and  that  the  Contract  for  Sale  of  Land  be  executed. 
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RESOLUTION  NO.  77-46  - Resolution  Selecting  Jack  Romanoff,  Jr.,  As 
Developer  For  Parcel  15  With  The  Exception  Of  The  East  Five  Feet 
Thereof  In  The  Hanna- Cre ighton  Urban  Renewal  Project  (IND.  R-51) 

Mr.  Turk  noted  the  area  in  question  on  the  Hanna - Cre ighton  Disposition 
Parcel  Map  and  related  that  updated  appraisals  have  been  done  and 
the  offer  is  within  the  appraisals . 

Mr.  Robert  Napierala  of  Rems  Corporation  showed  photog 
of  their  other  plants  that  would  be  similar  to  the  bui 
to  construct.  He  gave  an  estimated  budget  of  $150,000 
of  50*  X 125'  with  20  X 12  offices  in  front  of  the  bui 
Napierala  told  the  members  of  the  Commission  that  Rems 
repair  and  sell  electrical  apparatus. 

Mr.  Turk  asked  who  the  developer  would  be. 

Mr.  Napierala  stated  that  Mr.  Romanoff  and  his  brother  would  be  the 
owner  of  property  of  the  building.  He  added  that  a formal  bid  would 
be  held  for  construction. 

Mr.  Rood  inquired  if  the  building  would  consist  of  a steel  covering. 

Mr.  Napierala  replied  affirmatively. 

Mr.  Napierala  gave  the  members  an  informative  background  summary  of 
Rems  Corporation.  He  showed  actual  drawings  of  their  Tiffin  structure, 
and  referred  to  the  backfilling  on  Parcel  15  and  wondered  if  they  would 
have  any  problems . 

Mr.  Rood  confirmed  that  the  area  is  solid  enough  as  long  as  no 
underground  digging  is  done. 


raphs  of  one 
lding  they  plan 
with  dimensions 
lding.  Mr. 
Corporation 


Mr.  Weinraub  asked  when  construction  could  begin. 

Mr.  Napierala  stated  that  they  could  break  ground  sometime  this  spring. 
Mr.  Rood  questioned  the  financing  end. 

Mr.  Napierala  assured  the  Commission  members  that  there  would  be  no 
problem  with  financing.  He  explained  that  Rems  Corporation  has  13 
divisions  and  that  they  are  the  largest  electrical  repair  business 
in  the  area.  He  added  that  they  also  supply  coils,  etc.,  and  do 
industrial  work. 

Mrs.  Stith  inquired  if  new  people  would  have  to  be  hired  for  employment. 

Mr.  Napierala  answered  affirmatively.  He  explained  that  11  people  are 
presently  employed  and  that  the  present  facility  is  holding  them  back, 
and  that  they  have  to  farm  their  work  out  to  other  plants. 

Mr.  Turk  wondered  who  the  Commission  should  work  with  on  this  once 
Resolution  No.  77-46  is  approved. 

Mr.  Napierala  stated  that  the  Commission  should  work  with  their  attorney 
Barkan,  Robon  6 Mills. 

Mr.  Weinraub  asked  if  the  Commission  has  received  a good  faith  deposit. 

Mr.  Turk  responded  affirmatively  and  related  that  it  is  with  the 
broker . 


Mr.  Andreas  inquired  as  to  the  amount. 

Mrs.  Zickgraf  stated  that  Rems  Corporation  will  purchase  the  propertv 
for  $8,712  .00 . 


Mr.  Napierala  questioned  if  there  were  any  general  restrictions  on 
using  propane  tanks  in  the  area. 

Mr.  Weinraub  said  that  he  was  not  aware  of  any  restrictions. 

Mr.  Turk  told  Mr.  Napierala  that  he  would  have  to  check  with  the  City 
Zoning  Officer,  Gary  Baeten,  tomorrow. 


Mr.  Napierala  related  that  they  have  enough  natural  gas  for  heating, 
but  that  the  machines  would  have  to  be  on  propane  . 

Mr.  Turk  offered  the  Commission's  help  and  assistance  to  Rems. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-46,  and 
Mr.  Henry  F.  Rood  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


Mr.  Andreas  inquired  as  to  the  estimated  cost 
Mr.  Napierala  replied  that  they  would  be  $150 


for  the  improvements . 
000  . 


RESOLUTION  NO.  77-47  - Resolution  Approving  A Listing  Contract  Between 
City  Of  Fort  Wayne,  Department  Of  Redevelopment,  And  Alfred  J.  Zacher 
In  Connection  With  The  Hanna- Cre ighton  Urban  Renewal  Project  (IND.  R-51J 

Mr.  Rood  questioned  if  Mr.  Zacher  has  had  any  interest  on  any  of  the 
properties  . 


Mr.  Turk  responded  negatively.  He  suggested  to  the  Commissioners  that 
they  use  two  brokers. 

Mr.  Rood  said  that  initially  the  Commission  discussed  this  and  decided 
they  would  have  a better  chance  with  one. 

The  Commissioners  reviewed  the  past  listing  contracts  and  realtors  used. 

Mr.  Rood  suggested  that  the  Commission  give  Mr.  Zacher  one  more  term 
and  then  make  a decision  as  to  where  to  go. 

Mr.  Andreas  wondered  if  the  listing  contract  was  exclusive. 

Mr.  Turk  replied  affirmatively. 

A discussion  followed. 

Mr.  Rood  suggested  that  the  Commission  try  a joint  listing. 

Mr.  Turk  referred  to  Mr.  Zacher's  present  contract  and  related  that 
6 months  is  a short  period  of  time,  but  that  he  could  not  see  why  the 
Commission  could  not  try  two  brokers. 

Mr.  Hutner  moved  that  the  Commission  table  the  matter  until  a discussion 
is  held  with  Mr.  Goldstine. 

The  Commissioners  reviewed  the  matter  again. 

Mr.  Weinraub  recommended  that  the  Commission  go  with  Zacher  one  more 
period  and  then  make  a decision. 

All  Commissioners  agreed. 

Mr.  Henry  F.  Rood  moved  the  approval  of  Resolution  No.  77-47,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


OTHER  BUSINESS 


Mr.  Turk  noted  that  Brian  Collins  was  not  present  this  evening 
because  he  was  required  to  attend  the  West  Central  Neighborhood 
Association  meeting. 


ADJOURNMENT 

There  being  no  other  business,  Mr.  John  L.  Andreas  moved  that  the 
meeting  be  adjourned,  and  Mrs.  Hana  L.  Stith  seconded  the  motion. 
Upon  roll  call,  the  motion  carried  unanimously,  and  the  meeting  was 
adjourned  at  8:44  P.M. 


Respectfully  submitted, 


Rot 


MINUTES  OF  SPECIAL  MEETING 


DATE:  September  8,  1977,  10:00  A.M. 

PLACE:  Executive  Director's  Office,  Redevelopment  Commission,  Room 

830 , City-County  Building,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


STAFF  PRESENT: 


OTHERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Robert  W.  Hutner,  Secretary 
John  L.  Andreas 

Hana  L.  Stith,  Vice  President 
Henry  F.  Rood 

Julia  A.  Zickgraf 
Brian  H.  Collins 
Mary  Beth  Young 

Wayne  L.  Witmer,  Attorney 
Tony  Vignieri,  WANE-TV 
Bill  Gebhard , WKJG-TV 


The  President  called  the  meeting  to  order  promptly  at  10:00  A.M. 

The  Secretary  noted  that  all  members  were  present  except  for  Mrs.  Stith 
and  Mr.  Rood. 


RESOLUTION  NO.  77-40  - Resolution  Authorizing  The  Execution  And 
Delivery  Of  Conveyance 

Mr.  Weinraub  explained  that  the  purpose  for  the  holding  of  the  Special 
Meeting  was  to  act  on  Resolution  No.  77-40  which  authorizes  the 
execution  of  the  Deed  to  The  Edsall  House,  An  Indiana  Limited 
Partnership . 

Mr.  Weinraub  asked  if  the  transfer  of  money  would  be  accomplisned  today. 

Mr.  Collins  responded  negatively.  He  stated  that  the  closing  would  be 
held  next  week. 

Mr.  Weinraub  questioned  if  the  abstract  company  has  completed  their  work. 

Mr.  Witmer  replied  that  there  are  only  a couple  items  that  nave  to  be 
completed.  He  told  the  Commission  members  that  he  is  working  on  getting 
easements  granted  by  utilities  in  order  to  get  them  reduced.  Mr. 

Witmer  related  that  this  would  not  be  a problem.  Mr.  Witmer  assured 
the  Commissioners  that  the  closing  would  not  take  place  until  all  these 
matters  have  been  cleared  up.  He  stated  that  they  are  very  anxious  to 
close,  and  that  the  contractor  is  only  committed  through  the  15th  of 
this  month.  Mr.  Witmer  said  that  they  would  start  as  soon  as  possible. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-40,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


OTHER  BUSINESS 

Mr.  Collins  noted  the  Fact  Sheet  to  be  distributed  to  the  members 
present  from  the  press. 


ADJOURNMENT 


The  mee 


ing  was  adjourned  at  10:04  A.M. 


Respectfully  submitted, 


MINUTES  OF  SPECIAL  MEETING 


DATE:  August  17,  1977,  10:00  A.M. 

PLACE:  Executive  Director's  Office,  Redevelopment  Commission,  Room 

830 , City-County  Building,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


STAFF  PRESENT: 


OTHERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Robert  W.  Hutner,  Secretary 
John  L.  Andreas 

Hana  L.  Stith,  Vice  President 
Henry  F.  Rood 

Julia  A.  Zickgraf 
Brian  H.  Collins 
Mary  Beth  Young 

Richard  D.  Robinson,  Attorney 
Dave  Smith,  WMEE 
John  Szink,  WPTH 


Mr.  Weinraub  called  the  meeting  to  order  at  10:05  A.M. 

Mr.  Hutner  noted  that  Mr.  Rood  and  Mrs.  Stith  were  absent. 


RESOLUTION  NO.  77-38  - Declaratory  Resolution,  Civic  Center  Renewal 
Project 

Mr.  Weinraub  explained  that  a special  meeting  was  called  to  approve 
the  Declaratory  Resolution  for  the  Civic  Center  Renewal  Project. 

Mr.  Robinson  explained  further  that  a resolution  has  been  prepared 
setting  forth  the  necessary  statutory  prerequisites  required  by 
Indiana  Statutes  declaring  the  boundaries  for  the  Civic  Center  Renewal 
Project.  He  related  that  this  Declaratory  Resolution  would  then  be 
forwarded  to  all  other  appropriate  bodies  for  their  review  and  approval 

Mr.  Weinraub  inquired  if  the  areas  bounded  by  Calhoun,  Harrison,  Lewis, 
Jefferson  and  Washington  Streets  would  be  acquired  as  part  of  the 
Renewal  Plan. 

Mr.  Collins  replied  that  these  areas  would  be  included,  but  not  all 
would  be  acquired. 

Mr.  Andreas  asked  if  the  Embassy  was  included  in  the  appraisal  value. 
Mrs.  Zickgraf  answered  negatively. 

Mr.  Weinraub  questioned  if  the  appraisals  are  done. 

Mr.  Collins  reported  that  the  appraisers  have  submitted  their  figures 
to  the  Commission  and  are  in  the  process  of  supplying  their  reports. 

He  pointed  out  that  page  2 of  the  Declaratory  Resolution  shows  the 
average  of  the  two  (2)  appraisals. 

Mr.  Weinraub  asked  if  this  amount  included  the  appraisal  of  the  Stuck)- 
building . 

Mr.  Collins  replied  affirmatively. 

Mr.  Weinraub  questioned  if  there  was  any  other  property  that  I §M/ People 
does  not  own. 


Mr.  Collins  explained  that  they  do  not  own  the  property  of  Walter 
§ Mary  York.  He  referred  to  Parcel  3-8  on  the  property  owners  map 
located  in  the  back  of  the  Renewal  Plan. 

Mr.  Andreas  asked  the  Commission's  attorney  if  Resolution  No.  77-38 
was  in  accordance  with  the  plans. 

Mr.  Robinson  responded  that  it  was. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-38,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Mr.  Weinraub  announced  that  this  is  a big  step  forward  for  the 
Redevelopment  Commission  to  get  things  moving. 

RESOLUTION  NO,  77-39  - Resolution  Authorizing  Execution  Of  Contract  For 
Architectural  Services  Related  To  Renovation  Of  Old  City  Hall 

Mr.  Weinraub  told  the  other  Commissioners  that  Resolution  No.  77-39 
authorizes  the  signing  of  a contract  with  Cole-Matott  Architects  to 
renovate  the  Old  City  Hall  for  a fee  not  to  exceed  $8,000. 

Mr.  Collins  explained  that  Cole-Matott  Architects  are  doing  the  plans 
and  specifications  for  the  Old  City  Hall. 

Mr.  Weinraub  noted  the  letter  received  from  Cole-Matott  and  the  billing 
rates  . 

Mr.  Hutner  wondered  if  this  project  wasn't  one  that  would  probably  be 
dropped  since  the  budget  was  short. 

Mr.  Weinraub  reported  that  the  Mayor  and  the  Historical  Society  are 
putting  up  $600,000  to  renovate  the  building. 


Mr.  Andreas  mentioned  that  the  building  would  eventually  be  turned 
over  to  the  Historical  Society. 


Mr.  Weinraub  stated  that  he  has  he 
interested  in  the  building. 

Mr.  Hutner  asked  if  the  renovation 
of  the  building  or  if  it  also  invo 
elements . 

Mr.  Collins  answered  that  the  proj 
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Mr.  Hutner  questioned  the  result  if  someone  else  purchases  the 
building . 

Mr.  Collins  replied  that  he  felt  the  Historical  Society  has  control 
over  the  building  with  their  offer  of  $250,000. 

Mr.  John  L.  Andreas  moved  the  adoption  of  Resolution  No.  "7-39,  and 
Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


NDP  West  Central  Disposition  Parcel  No.  2 

Mr.  Weinraub  referred  to  the  letter  received  from  Mayor  Armstrong 
dated  August  9,  1977  notifying  the  Commission  that  the  City  of  Fort 
Wayne  has  no  objection  to  the  donation  of  West  Central  Disposition 


Parcel  No.  2 to  the  Fort  Wayne  Board  of  Park  Commissioners.  Mr. 
Weinraub  inquired  if  anything  has  been  received  from  HUD  on  this. 


Mrs.  Zickgraf  explained  that  the  Commission  does  not  owe  any  more 
money  to  HUD.  She  stated  that  the  close-out  agreement  stipulated 
that  all  proceeds  would  be  turned  over  to  the  Department  of 
Community  Development  and  Planning.  Mrs.  Zickgraf  related  that 
the  Mayor  has  then  agreed  to  donate  West  Central  Disposition  Parcel 
No.  2 to  the  Board  of  Park  Commissioners.  Mrs.  Zickgraf  told  the 
Commission  members  that  a resolution  would  be  drawn  up  for  the  next 
meeting  executing  a contract  with  the  Board  of  Park  Commissioners. 


Rothberg,  Gallmeyer,  Fruechtenicht  § Logan  Bills 

Mr.  Weinraub  pointed  out  that  the  Commission  has  received  two  bills 
from  Rothberg,  Gallmeyer,  Fruechtenicht  § Logan  law  firms  for  legal 
services  on  the  Main  Street/ Landing  Project  and  other  general  services 
rendered  through  the  month  of  July,  1977. 

Mr.  John  L.  Andreas  moved  the  approval  of  payment  for  both  bills, 
and  Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 


Mr.  Weinraub  noted  the  Urban  Renewal  Plan  for  the  Civic  Center  Renewal 
Project  was  prepared  by  Raymond,  Parish,  Pine  § Weiner  and  suggested 
to  the  other  members  of  the  Commission  that  they  review  and  study 
the  Plan. 


Adj  ournment 

The  meeting  was  adjourned  at  10:15  A.M. 


Respectfully  submitted, 


Robert  w.  nutner,  secretary 


MINUTES  OF  REGULAR  MEETING 


DATE : August  8,  1977,  7:30  P.M. 

PLACE:  Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 

MEMBERS  PRESENT:  Leonard  M.  Weinraub,  President 

Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 
John  L.  Andreas 


MEMBERS  ABSENT : Henry  F.  Rood 


STAFF  PRESENT: 

Julia  A.  Zickgraf 

Brian  H.  Collins 

Mary  Beth  Young 

OTHERS  PRESENT: 

Richard  D.  Robinson,  Attorney 

Wayne  L.  Witmer,  Attorney 

John  Nuckols,  President,  City  Council 

Dave  Smith,  WMEE 

Richard  L.  Hersha,  Little  Turtle  Properties 

Roger  D.  Parkerson,  Parkerson  Electronics 

A representative  from  WOWO 

Virginia  Bensheimer,  Journal -Gazette 

John  Perlman,  News  - Sent ine 1 

James  W.  Beatty,  Attorney 

Charles  J.  Weinraub,  Attorney 

Karen  Anderson,  A.R.C.H. 

Richard  Price,  S iebo Id - Pri ce 
Lawrence  Hughes,  Ex-L  Enterprises 
Bruce  A.  Wass,  Hall  and  Wass 
Gerald  E.  McArdle , Grins felder-McArdle 
5 other  people  were  present 


The  President  called  the  meeting  to  order  at  7:37  P.M. 

The  Secretary  proclaimed  that  a quorum  was  present,  noting  that  Mr. 
Rood  was  absent  and  that  Mr.  Andreas  would  be  arriving  late. 


APPROVAL  OF  MINUTES 

Mrs.  Hana  L.  Stith  moved  the  approval  of  the  minutes  of  the  Regular 
Meeting  of  July  11,  1977,  and  Mr.  Robert  W.  Hutner  seconded  the  motion. 
Upon  roll  call,  the  motion  carried  unanimously. 


VOUCHERS 

Mr.  Weinraub  inquired  if  there  was  anything  that  should  be  noted  on 
the  Voucher  Sheet. 

Mrs.  Zickgraf  responded  that  there  was  nothing  unusual,  but  she 
pointed  out  that  the  third  progress  payment  was  made  to  Moellering 
Construction  Company  for  their  work  on  the  Senior  Citizen  Center. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  the  Voucher  Sheet,  and 
Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


OLD  BUSINESS 


Parkerson  Electronics 


Noting  his  presence  in  the  audience,  Mr.  Weinraub  invited  Mr. 
Parkerson  to  sit  down  at  the  table  with  the  Commissioners.  Mr. 
Weinraub  reviewed  the  matter  with  the  members  of  the  Commission. 

He  explained  that  Parkerson  Electronics  gave  the  Redevelopment 
Commission  a $360.00  deposit  for  165'  of  Disposition  Parcel  No.  15 
in  the  Hanna- Creighton  Project  area.  Mr.  Weinraub  remarked  that 
last  month  Parkerson  Electronics  informed  the  Commission  that  they 
were  withdrawing  their  bid  on  the  property  after  the  Commission  had 
spent  between  $500  and  $600  for  appraisals  to  be  updated.  Mr. 
Weinraub  informed  the  Commission  members  that  it  is  the  opinion 
of  the  Executive  Director  not  to  return  the  deposit  because  the 
Commission  cannot  get  their  money  back  for  the  appraisal  work  that 
has  been  done . 


Mr.  Parkerson  explained  to  the  members  of  the  Commission  that  at  the 
time  he  submitted  his  original  offer  to  buy  the  property  on  contract 
he  appeared  before  the  Commissioners  and  informed  them  that  he  had 
a time  problem  and  was  required  to  move  due  to  a zoning  problem  as 
soon  as  possible.  Mr.  Parkerson  stated  that  he  was  led  to  believe, 
at  that  time,  that  it  would  not  be  too  long.  He  reported  that  he 
waited  sixty  (60)  days  and  then  went  to  the  Commission  offices  to 
see  how  things  were  progressing.  Mr.  Parkerson  said  he  was  informed 
that  the  appraisers  were  still  doing  their  work  and  that  it  would 
take  at  least  sixty  (60)  days  because  HUD  still  had  to  approve  the 
matter.  He  explained  that  he  decided  at  that  time  he  could  not 
wait  any  longer  and  began  to  look  for  another  location.  Mr. 
Parkerson  told  the  Commission  members  that  he  found  the  existing 
building  he  is  located  in  at  the  present,  made  an  offer,  and 
purchased  it.  He  related  that  he  had  no  choice  but  to  do  this 
since  he  did  not  have  a lot  of  time  to  work  with.  Mr.  Parkerson 
remarked  that  he  tried  to  make  this  clear  to  the  members  of  the 
Commission  at  the  time  he  submitted  his  original  offer. 


Mr.  Weinraub  made  it  clear  that  the  Redevelopment  Commission 
to  do  what  is  fair  and  does  not  want  to  hurt  anyone.  He  stat 
the  Commission  had  to  update  the  appraisals  according  to  HUD 
regulations,  and  that  the  matter  could  not  be  handled  any  fas 
Mr.  Weinraub  remarked  that  the  Commission  spent  between  $500 
$600  for  the  appraisals  and  that  they  would  have  to  be  update 
if  another  interested  developer  comes  along. 
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Mrs.  Stith  stated  that  she  felt  the  Commission  should  return  the 
deposit.  She  remarked  how  the  Commission  did  move  very  slow,  and 
she  reminded  the  other  members  that  Mr.  Parkerson  did  tell  the 
Commission  about  his  time  problem  and  that  he  had  to  move  quickly. 
Mrs.  Stith  told  the  other  members  of  the  Commission  that  in  the 
future  a time  limit  should  be  placed  on  matters  such  as  this  one. 
She  said  she  felt  no  one  has  $360.00  to  just  give  it  away,  and  she 
moved  that  the  Redevelopment  Commission  return  the  earnest  money 
deposit  of  $360.00  to  Mr.  Parkerson  of  Parkerson  Electronics. 

Mr.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


NEW  BUSINESS 

RESOLUTION  NO.  77-33  - Resolution  Accepting  The  Bid  And  Proposal  Of 
Drs . Ronald  J.  Pancner  And  Larry  E.  Cummins  And  Authorizing  The 
Execution  Of  The  Contract  For  Sale  Of  Land 


Mr.  Charles  J.  Weinraub  told  the  Commission  members  that  he  is 
representing  Drs . Pancner  and  Cummins  with  regard  to  the  purchase 
of  the  Old  Drug  Building.  Mr.  Weinraub  informed  the  Commissioners 
that  Mr.  Richard  Hersha  of  Little  Turtle  Properties  is  the  designer 
of  the  project  and  has  the  plans  this  evening  to  present  to  the 
Commission  for  approval.  Mr.  Hersha  was  requested  to  bring  forward 
the  plans. 


Mr.  Hersha  passed  around  several  copies  of  the  plans  to 
of  the  Commission.  He  suggested  that  the  Commissioners 
plans  with  him.  Mr.  Hersha  explained  that  the  Commissi 
that  the  first  floor  be  assigned  commercial  usage  with 
Adler  Institute  and  an  art  gallery.  Mr.  Hersha  referre 
plans  showing  a cut-away  of  the  stairs  and  explained  th 
will  go  to  Drs.  Pancner* s and  Cummins'  offices  on  the  s 
and  fourth  floors.  He  said  he  felt  the  stairs  would  be 
but  that  he  hoped  they  could  be  open  all  the  way  to  ere 
garden  effect.  Mr.  Hersha  told  the  Commissioners  that 
floors  will  be  used  and  that  they  have  to  meet  the  fire 
related  that  counseling  offices  would  be  on  the  second 
Dr.  Cummins  would  occupy  the  third  floor  and  Dr.  Pancne 
the  fourth  floor.  Mr.  Hersha  remarked  that  there  would 
solar  heating  and  noted  that  they  would  receive  a $2,00 
on  this.  He  summed  up  saying  that  he  has  met  all  the  s 
requirements  with  the  exception  of  enclosing  the  stairs 
told  the  members  of  the  Commission  that  he  has  color  el 
and  other  drawings  that  he  has  made.  He  exclaimed  that 
intend  to  attack  the  exterior  of  the  building  and  wants 
as  much  as  possible.  Mr.  Hersha  stated  that  his  initia 
different,  but  that  he  hopes  the  building  will  look  lik 
drawing  as  much  as  possible. 
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Mr.  Charles  Weinraub  pointed  out  that  Drs.  Pancner  and  Cummins  intend 
to  use  all  four  floors  of  the  building,  while  all  the  other  bidders 
would  have  had  use  only  for  the  first  floor. 

Mr.  Hersha  reported  that  he  is  working  with  people  from  A.R.C.H.  and 
will  continue  to  do  so.  He  also  stated  that  he  will  be  working  very 
closely  with  Grinsfelder- McArdle  Associates  and  will  bring  in  his 
own  architect  and  structural  engineer  if  needed.  Mr.  Hersha  told 
the  members  of  the  Commission  that  he  does  not  have  a commitment 
that  there  will  be  another  commercial  use  other  than  the  Alfred 
Adler  Institute  as  yet. 

Mr.  Leonard  Weinraub  inquired  as  to  the  restrictions  on  parking. 

Mr.  Hersha  replied  that  this  matter  was  considered  as  part  of  the 
purchase,  and  that  they  would  not  be  required  to  buy  additional 
land  for  parking.  He  referred  to  the  plans  for  a parking  garage 
in  the  immediate  facility. 

Mr.  Charles  Weinraub  referred  to  the  proposed  Agreement  to  Purchase 
drafted  by  Wayne  Witmer  that  he  received,  and  he  explained  that  he 
has  a few  concerns  he  would  like  to  raise.  He  referred  to  the 
sidewalk  improvements  that  have  to  be  met. 

Mr.  Collins  reported  that  the  Commission  is  working  with  the  property 
owners  on  the  Landing  in  an  attempt  to  share  the  costs  of  the 
sidewalk  improvements. 


Mr.  Charles  Weinraub  pointed  out  that  the  minimum  bid  for  the  Drug 
Building  was  $22,000  and  since  Drs.  Pancner  and  Cummins  have 
offered  $25,000,  he  requested  that  the  Commission  not  add  any 
additional  expense  for  the  sidewalk  improvements.  He  stated  that 
he  felt  this  was  not  out-of-bounds. 


Mr.  Leonard  Weinraub  remarked  that  the  Commission  is  working  with 
the  Board  of  Works  to  get  this  matter  resolved.  He  reported  that 
the  sidewalks  on  the  Landing  are  deteriorating,  and  that  the 
Commission  will  probably  be  footing  most  of  the  cost. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  Resolution  No.  77-33, 
and  Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 


Presentation  By  Gene  B.  Glick  Associates/Senior  Citizen  Housing 


Mr.  Weinraub  reviewed  the  process  of  Gene  B.  Glick  Associates  taking 
over  the  project  as  the  developer  from  Don  Livergood  of  Expression 
on  the  proposed  200-apartment  complex  in  the  West  Main  Street  Project. 

Mr.  Collins  indicated  that  counsel  and  partner  for  Gene  B.  Glick 
Associates  was  present  tonight  and  requested  him  to  give  his 
presentation  at  this  time. 

Mr.  James  Beatty  introduced  himself  to  the  Commissioners  and  gave 
some  brief  background  information  about  Gene  B.  Glick  Associates. 

Mr.  Beatty  stated  that  the  firm  has  been  in  multi-family  housing 
since  1963  and  single  family  housing  since  1967.  He  reported  that 
they  have  approximately  64  to  65  large  multi-family  housing 
developments  that  have  been  completed  or  are  under  construction.  He 
told  the  Commission  members  that  they  have  charted  other  projects 
for  housing  in  addition  to  these  and  have  several  others  which  they 
built  but  do  not  own.  He  summed  up  that  they  have  approximately 
12,000  multi-family  units  in  twelve  (12)  states.  Mr.  Beatty  noted 
Cambridge  Square  Apartments  here  in  Fort  Wayne  as  being  owned  by 
Gene  B.  Glick  Associates.  He  reviewed  the  takeover  of  the  senior 
citizen  housing  by  Glick  from  Expression.  Mr.  Beatty  related  that 
the  project  would  be  100%  subsidized  by  Section  8 funds.  He  said 
that  he  was  aware  that  Becker  $ Company  has  worked  hard  on  this 
project,  and  that  the  new  government  regulations  permit  the  selling 
of  tax  free  bonds.  Mr.  Beatty  stated  that  this  method  of  financing 
cannot  be  used,  however,  because  it  cannot  be  ready  in  time  and  that 
they  are  planning  on  going  ahead  with  the  Ginnie  Mae  plan.  He  told 
the  Commission  members  that  they  have  advised  the  bonding  company 
that  if  they  decide  to  go  ahead  and  finance  the  project,  they  would 
pay  Glick  to  buy  back  the  Ginnie  Mae  commitment  and  then  attempt 
to  proceed  with  them.  Mr.  Beatty  informed  the  Commissioners  that 
Mr.  McArdle  of  Grins fe lder- McArdle  Associates  has  prepared  and 
completed  the  new  plans  and  is  submitting  them  to  HUD  tomorrow. 

He  stated  that  HUD  has  assured  them  that  they  will  complete  the 
review  of  the  plans  in  about  two  (2)  weeks. 

Mr.  Weinraub  questioned  as  to  when  construction  could  start. 

Mr.  Beatty  replied  that  construction  could  begin  the  day  after  they 
close.  He  explained  that  they  have  to  hold  a pre-construction 
conference.  Mr.  Beatty  said  that  the  proposed  builder  has  picked 
up  the  plans  today  and  has  ten  (10)  days  to  respond  to  them.  He 
mentioned  that  they  are  using  the  same  contractor  Mr.  Livergood  had-- 
Mr.  Braden  of  Architonics,  Inc. /Pond  Construction  Company.  Mr. 

Beatty  remarked  that  this  is  subject  to  the  Commission's  approval 
and  the  Department  of  Housing  and  Urban  Development. 

Mr.  Hutner  commented  that  the  previous  plans  have  been  discussed 
at  length  and  asked  to  have  any  major  changes  in  the  plans  outlined. 

Mr.  McArdle  responded  that  the  construction  plans  have  not  changed. 

He  stated  that  they  are  still  using  electric  heat  with  a masonry 
construction.  Mr.  McArdle  told  the  Commission  members  that  the 
architecture  has  been  changed  a little  along  with  the  site  plan. 

He  remarked  that  he  has  added  more  landscaping. 


Mr.  Andreas  inquired  if  the  size  of  the  units  would  be  the  same. 

Mr.  McArdle  answered  that  they  were  larger. 

Mr.  Hutner  questioned  if  the  air- condit ioners  were  sticking  out  of 
the  walls . 

Mr.  McArdle  responded  affirmatively. 

Mr.  Weinraub  asked  if  the  plan  includes  the  vacating  of  Webster 
Street . 

Mr.  McArdle  replied  that  this  was  correct.  He  added  that  it  would 
be  mostly  parking  on  the  right-hand  side  and  that  there  would  be 
access  to  the  Senior  Citizen  Center  without  any  problems. 

Mrs.  Stith  inquired  if  the  number  of  parking  spaces  would  be  the  same. 

Mr.  McArdle  stated  that  there  would  be  102  spaces. 

Mr.  McArdle  told  the  Commission  members  that  he  has  eliminated  two 
(2)  curb  cuts  which  should  help  the  traffic  situation. 

Mr.  Weinraub  wondered  if  the  Commission  would  have  to  advertise  in 
the  newspaper  after  Resolution  No.  77-34  is  approved. 

Mrs.  Zickgraf  explained  that  the  Commission  would  be  required  to 
advertise  once,  wait  ten  (10)  days,  and  then  the  contract  can  be 
executed . 

Mr.  Weinraub  questioned  the  purpose  of  advertising. 

Mrs.  Zickgraf  explained  that  this  allows  the  public  to  know  who  the 
principals  are  and  the  approximate  cost  of  the  redevelopment. 

Mr.  Beatty  inquired  if  they  have  to  submit  in  final  form  within  the 
ten  (10 ) days . 

Mrs.  Zickgraf  remarked  that  they  have  twenty  (20)  days  after  tonight's 
meeting  to  sign  the  contract. 


RESOLUTION  NO.  77-34  - Resolution  Selecting  Gene  B.  Glick  Associates 
As  Redeveloper  Of  Senior  Citizen  Housing,  West  Main  Street  Renewal 
Project,  Phase  II 

Mr.  Robert  W.  Hutner  moved  that  Resolution  No.  77-34  be  approved. 

Mrs.  Stith  related  that  Gene  B.  Glick  Associates  has  been  publicized 
as  a very  good  firm.  She  referred  to  some  charges  that  were  made 
recently  against  Glick  by  a South  Bend  contractor  and  inquired  as  to 
the  nature  of  them. 

Mr.  Beatty  explained  that  there  were  two  (2)  parcels  of  real  estate 
in  trusts,  and  that  their  bookkeeping  department  sent  $23,000  to 
Mr.  Brademus  by  mistake,  who  sold  Glick  a parcel  of  real  estate  and 
was  disturbed  over  the  sale.  Mr.  Beatty  related  that  Mr.  Brademus 
kept  the  money  that  was  sent  to  him  and  Glick  had  no  choice  but 
to  sue  him.  He  stated  that  Glick  received  judgment  over  Mr. 

Brademus.  Mr.  Beatty  told  the  Commissioners  that  this  made  Mr. 
Brademus  very  angry  and  he  has  tried  to  utilize  this  matter  with 
HUD  to  eliminate  Glick  in  his  home  town  of  Mishawaka.  Mr.  Beatty 
reported  to  the  members  of  the  Commission  that  Mr.  Brademus  claims 
Glick  has  violated  rules.  Mr.  Beatty  stated  that  a full  scale 
review  was  made,  and  that  Gene  B.  Glick  Associates  were  found  to  be 
in  compliance  with  all  rules.  He  said  that  Glick  has  always  conformed 
with  the  rules,  and  that  anybody  in  the  business  of  subsidized  housing 
has  to  comply  with  the  laws . 


Mr.  Weinraub  pointed  out  that  Resolution  No.  77-34  mentions  the 
advertising  in  the  newspaper  and  that  an  earnest  money  deposit  of 
$10,000  be  put  up. 

Mr.  Beatty  told  the  Commissioners  that  he  is  aware  a $10,000  deposit 
is  required,  but  that  he  has  not  seen  the  resolution. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-34, 
and  Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 

Mr.  Andreas  stated  that  the  resolution  should  be  subject  to  approval 
of  final  construction  plans. 

Mr.  Witmer  explained  that  this  is  all  part  of  the  assigned  contract. 

Mr.  Collins  said  the  staff  will  review  the  construction  plans  as  the 
always  have  done  previously. 

Mr.  Weinraub  wondered  if  the  Commission  has  to  return  the  $10,000 
earnest  money  deposit  if  Gene  B.  Glick  Associates  decides  not  to 
go  through  with  their  commitment. 

Mr.  Beatty  told  the  Commission  members  that  it  depends  on  the 
circumstances.  He  explained  that  if  Glick  defaults  and  has  no 
justifiable  reason,  they  forfeit  the  money. 

Mr.  Weinraub  related  that  Gene  B.  Glick  Associates  has  a well  known 
reputation  as  far  as  management  goes.  He  explained  that  Glick  was 
the  second  bidder  originally  for  this  project,  but  the  Commission 
was  obligated  to  take  the  developer  that  was  chosen  by  HUD. 

Mr.  Beatty  suggested  that  the  name  of  the  redeveloper  in  the 
resolution  be  changed  to  "The  Edsall  House,  a limited  partnership". 

Weed  Cutting  Bids 

Mr.  Weinraub  referred  to  the  letter  received  from  Ex-L  Enterprises 
informing  the  Commission  of  their  bid  for  the  second  weed  cutting. 

He  stated  that  several  other  bids  were  received.  He  noted  that 
Mr.  Richard  Price  of  Siebold- Price , Mr.  Bruce  Wass  of  Hall  and  Wass, 
and  Mr.  Lawrence  Hughes  of  Ex-L  Enterprises  were  present  in  the 
audience , 

The  Commissioners  reviewed  the  first  cutting  and  the  error  made  by 
Ex-L  Enterprises.  They  mentioned  that  Mr.  Hughes  has  been  paid 
$420.10  as  was  agreed  at  the  last  Commission  meeting.  Mr.  Weinraub 
explained  that  the  Commission  staff  obtained  two  (2)  more  bids  for 
the  cutting  of  the  weeds.  He  noted  that  Hall  and  Wass  was  the 
lowest  bidder  with  $400.00.  The  Commission  members  went  over  the 
area  to  be  cut  with  Mr.  Wass  to  make  sure  that  he  understood  what 
was  to  be  cut. 

Mrs.  Stith  inquired  as  to  how  far  back  Mr.  Wass  proposed  to  cut  the 
weeds  in  the  Hanna- Creighton  area. 

Mr.  Wass  told  the  Commission  members  that  they  would  cut  as  far 
back  as  they  could. 

Mrs.  Stith  related  that  she  is  in  favor  of  Ex-L  Enterprises  doing 
the  second  cutting  since  they  did  the  first  cutting  and  know  what 
is  involved.  She  also  felt  they  were  entitled  to  the  job  because 
they  lost  money  on  the  first  cutting. 


A discussion  followed. 


Mr.  John  L.  Andreas  moved  that  Hall  and  Wass  be  selected  to  cut 
the  weeds  on  all  the  properties  that  were  previously  mowed.  Mr. 
Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  Mrs.  Stith 
opposed.  The  resolution  passed  3 to  1 . 

Proposed  Agreement  West  Main  Street/Landing  Project 

Mr.  Weinraub  explained  that  this  matter  would  be  tabled  until  a 

later  date.  He  stated  that  he  would  be  appearing  before  City 

Council  on  Wednesday  evening  to  review  this  project  with  them. 

Mr.  Weinraub  also  stated  that  the  parking  facility  for  Summit 
Square  and  the  Civic  Center  are  being  signed  at  this  time  and  that 
it  looks  as  though  they  are  going  to  go  ahead  with  the  project. 

Mr.  Robinson  related  that  an  agreement  will  be  submitted  for  final 
review  and  then  executed. 

Mr.  Weinraub  said  that  this  action  will  take  place  probably  within 

the  next  ten  (10)  days,  but  that  this  matter  would  be  placed  in 

abeyance  until  something  further  happens. 


RESOLUTION  NO.  77-55  - Resolution  Accepting  The  Revised  Offer  And 
Proposal  Of  The  True  Love  Baptist  Church  For  The  Purchase  Of 
Disposition  Parcel  3 In  The  Hanna - Cre ighton  Urban  Renewal  Project 
(IND.  R- 51) 

Mr.  Weinraub  reiterated  that  the  True  Love  Baptist  Church  was 
approved  as  developer  by  HUD. 

Mrs.  Zickgraf  explained  that  the  True  Love  Baptist  Church  has 
submitted  a revised  offer  and  that  the  approval  of  Resolution  No. 
77-35  is  just  a formality. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-35,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  77-56  - Resolution  Authorizing  The  Execution  Of  An 
Agreement  For  Structural  Engineering  Services  By  And  Between  The 
Fort  Wayne  Redevelopment  Commission  And  D.  M.  Snyder  5 Associates 

Mr.  Collins  stated  that  the  Commission  is  trying  to  prepare  a 
preliminary  design  and  cost  estimates  to  use  in  talking  to  the 
tenants  and  owners  on  the  Landing.  Mr.  Collins  related  that  in 
order  to  do  this,  a structural  engineer  is  required  to  determine 
the  structural  condition  of  the  vaults.  He  said  that  this  would 
preserve  the  option  for  the  owners  who  may  decide  to  develop 
basement  entrances  off  the  sidewalks. 


Mr.  Hutner  inquired  if  the  Barrett  Law  still  applies  here. 


Mr.  Collins  replied  that  it  does. 

Mr.  Hutner  said  that  in  previous  sidewalk  improvements,  the  area 
was  simply  blocked  off  and  the  entrance  bricked  up. 


Mr.  Collins  responded  that  this  has  been  done  previously,  but 
that  each  individual's  area  needs  to  be  reviewed  to  decide  whether 
they  should  be  filled  or  not. 


. 


' 


. 


Mr.  John  L.  Andreas  moved  the  approval  of  Resolution  No.  77-36, 
and  Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call, 
the  motion  carried  unanimously. 

Civic  Center/West  Main  Street  Amended  Renewal  Projects 

Mr.  Weinraub  explained  that  the  Commission  is  trying  to  amend  the 
West  Main  Street  Renewal  Project  to  include  the  Landing  area.  He 
noted  the  schedule  of  meetings  that  have  been  drafted  by  the 
Commission  staff  and  the  consultants  for  the  West  Main  Street/Civic 
Center  Projects.  He  read  the  list  aloud. 

Mr.  Collins  stated  that  the  Commission  will  be  meeting  with  the  City 
Council  Wednesday  evening  at  7:30  P.M.  in  the  Council  Chambers  to 
review  the  Civic  Center  and  the  West  Main  Street  Amended  Projects. 

He  noted  that  a special  meeting  to  approve  the  Declaratory 
Resolution  for  the  Civic  Center  Project  should  be  scheduled  as 
soon  as  possible  in  order  to  get  approval  by  the  City  Plan 
Commission  and  City  Council. 

The  Commission  members  agreed  to  hold  the  Special  Meeting  on 
Friday,  August  12,  1977  at  10:00  A.M.  in  the  Commission  offices. 


OTHER  BUSINESS 
East  Central  Towers 

Mr.  Weinraub  informed  the  other  members  of  the  Commission  that  John 
Nuckols,  President  of  City  Council,  received  a letter  from  the 
Department  of  Housing  and  Urban  Development  stating  that  they  are 
willing  to  work  with  the  developer  to  construct  some  200  apartment 
units  of  senior  citizen  housing.  Mr.  Weinraub  related  that  Mr.  Turk 
is  working  very  hard  with  Mr.  Nuckols  in  order  to  achieve  this  goal. 

Mr.  Nuckols  questioned  the  Commissioners  regarding  a possible  meetin 
in  Indianapolis. 

Mr.  Weinraub  replied  that  a meeting  will  be  set  up  tomorrow,  and 
that  he  would  personally  go  to  Indianapolis  with  a member  of  the 
Commission’s  staff  and  Mr.  Nuckols. 

Mr.  Weinraub  read  the  letter  to  Mr.  Nuckols  from  HUD  aloud. 


West  Central  Business  § Professional  Committee 

Mr.  Weinraub  referred  to  the  letter  from  the  West  Central  Business 
§ Professional  Committee  and  read  it  aloud. 

Mr.  Collins  informed  the  Commissioners  that  Dennis  Winters  and 
Harry  Boxberger  came  into  the  office  to  see  Mr.  Turk  regarding  the 
assistance  of  the  Redevelopment  Commission  in  producing  a business 
community  sketch  plan.  Mr.  Collins  related  that  the  Commission  does 
have  time  to  help  this  group  and  the  resources  are  available. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  the  Commission  assisting 
the  West  Central  Business  Professional  Committee  in  drawing  up  a 
business  community  sketch  plan.  Mr.  John  L.  Andreas  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 


Grinsfelder  Statement 


Mr.  Robert  W.  Hutner  moved  the  approval  of  the  statement  received 
from  Grinsfelder-McArdle  Associates  in  the  amount  of  $339.00  for 
architectural  services  rendered  through  July,  1977.  Mrs.  Hana  L. 
Stith  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 


Mrs.  Stith  referred  to  a memorandum  received  from  Mr.  Turk  on 
Perfection  Biscuit  Company  regarding  their  use  of  State  Law  1594 
as  a method  of  assisting  them  in  their  expansion  plans. 

Mr.  Weinraub  explained  that  Mr.  Turk  has  requested  that  this  matter 
be  discussed  at  the  next  Regular  Meeting. 

Mr.  Witmer  informed  the  Commissioners  that  State  Law  1594  does  not 
go  into  effect  until  January  1,  1978. 


Adj  ournment 

The  meeting  was  adjourned  at  9:00  P.M. 


Respectfully  submitted, 


MINUTES  OF  REGULAR  MEETING 


DATE : July  11,  1977,  7:30  P.M. 

PLACE:  Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Buildin 
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Mrs.  Stith  noted  that  a quorum  was  present,  and  the  President  called 
the  meeting  to  order  at  7:40  P.M. 


APPROVAL  OF  MINUTES 

Mrs.  Hana  L.  Stith  moved  the  approval  of  the  minutes  of  the  Public 
Hearing  and  Regular  Meeting  of  June  13,  1977,  and  Mr.  John  L.  Andreas 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mrs.  Stith  referred  to  the  minutes  of  the  Special  Meeting  of  June  22, 
1977  stating  that  S.M.  Dix  had  made  an  error  in  including  the  Embassy 
Theatre  and  that  the  Commission  should  notify  them  of  their  error  to 
see  if  the  omission  of  the  Embassy  would  reduce  their  proposed  amount 
If  there  bid  was  not  lower  than  Cutmore's,  the  Commission  would  go 
with  Dix.  Mrs.  Stith  noted  that  in  the  past  there  was  an  error  on 
Northern  Virginia  Demolition  Corporation's  bid  and  that  it  has  always 
been  the  Commission's  policy  not  to  accept  a bid  with  an  error. 

Mr.  Turk  stated  that  the  Northern  Virginia  matter  was  a bid  and  that 
this  is  a proposal. 

Mrs.  Stith  suggested  that  the  Commission  follow  policy  and  not  make 
any  allowances . 

Mr.  Turk  reported  that  there  was  still  a $2,250  difference  even  after 
the  error  was  corrected. 

Mr.  John  L.  Andreas  moved  the  approval  of  the  minutes  of  the  Special 
Meeting  of  June  22,  1977. 

A discussion  followed. 

Mrs.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 


VOUCHERS 

Mr.  Turk  informed  the  members  of  the  Commission  that  he  has  some 
additional  items  that  should  be  considered  by  the  Commissioners  that 
are  not  part  of  the  Voucher  Sheet. 


Mr.  Weinraub  suggested  that  these  other  items  be  discussed  under 
"Old  Business". 

Mr.  Weinraub  inquired  as  to  the  status  of  Moellering  Construction 
Company. 

Mr.  Turk  replied  that  as  of  this  date  the  Commission  has  made  the 
second  progress  payment  to  them. 

Mrs.  Zickgraf  pointed  out  that  another  requisition  for  payment  in  the 
amount  of  $53,000  will  be  presented  shortly. 

Mr.  Turk  noted  that  the  progress  of  the  project  seems  to  meet  the 
established  schedule  of  the  Board  of  Works  and  the  Commission. 

Mr.  Collins  stated  that  the  work  has  slowed  down  somewhat  due  to  the 
weather . 

Mr.  John  L.  Andreas  moved  the  approval  of  the  Voucher  Sheet,  and 
Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Mrs.  Stith  questioned  if  the  amount  had  been  approved  by  Reverend  White 
for  Parcel  3 in  the  Hanna- Cre ighton  area. 

Mr.  Weinraub  stated  that  Reverend  White  has  agreed  to  pay  $10,000. 

Mr.  Turk  mentioned  that  the  Commission  is  still  waiting  word  from 
the  Department  of  Housing  and  Urban  Development  on  approval  of  the 
True  Love  Baptist  Church  as  the  developer  for  Hanna- Cre ighton 
Disposition  Parcel  3. 

Mr.  Turk  explained  that  Parkerson  Electronics  apparently  found  another 
location  under  pressure  by  the  Board  of  Zoning  Appeals,  and  that  he 
would  cover  this  issue  under  "New  Business". 

Mr.  Weinraub  stated  that  the  West  Main  Street  Project  is  moving  along 
on  schedule.  He  asked  if  any  word  has  been  received  from  the 
Department  of  Housing  and  Urban  Development  on  Gene  B.  Glick  fj 
Associates . 

Mr.  Turk  responded  that  the  Commission  has  received  no  reply  to  their 
most  recent  letter. 

Mr.  Weinraub  referred  to  the  Redevelopment  District  Bond  Fund  sheet 
and  noted  that  the  Commission  has  paid  their  first  interest  payment 
on  the  bonds  that  were  issued  in  1976.  He  asked  when  the  bonds 
would  mature  again. 

Mrs.  Zickgraf  reported  that  another  interest  payment  would  come  due 
the  end  of  December,  1977. 

Mrs.  Zickgraf  told  the  members  that  the  Commission  would  receive  a 
sufficient  amount  on  the  tax  draw  to  pay  the  interest  in  December. 

Mr.  Andreas  noted  that  he  was  glad  to  see  the  Commission  getting 
some  balances. 


OLD  BUSINESS 

Mr.  Weinraub  referred  to  the  statement  received  from  Grinsfelder-McArdl 
Associates  for  architectural  services  rendered  from  June  1,  1977 
through  June  30,  1977  on  the  Old  Drug  Building  in  the  amount  of 
$2,197.11.  He  inquired  if  this  was  the  total  bill. 

Mr.  Turk  answered  that  it  is  less  the  retainage,  and  that  the  job  is 
substantially  complete. 


Mr.  John  L.  Andreas  moved  the  approval  of  payment  of  the  bill  for 
$2,197.11,  and  Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll 
call,  the  motion  carried  unanimously. 


Mr . Turk 
received 
Old  Drug 
$22  ,600  . 
approval 


informed  the  Commissioners  that  an  invoice  has  also  been 
from  Silkworth  Construction  Company  for  their  work  on  the 
Building  under  the  supervision  of  Gr insfe Ider-McArdle  for 
He  recommended  that  the  Commission  hold  back  10%  for  final 
and  that  the  Commission  take  over  the  building. 


Mr.  Collins  reported  that  the  punch  list  items  attached  to  the  bill 
are  being  worked  on  as  of  this  date. 

Mr.  Andreas  inquired  if  the  architect  has  approved  payment  of  this 
invoice . 


Mr.  Turk  stated  that  Grinsfelder-McArdle  recommended  that  $1,000  be 
held  back,  but  that  he  agreed  with  Mr.  Weinraub  that  10%  would  be 
better.  Mr.  Turk  reported  that  the  work  is  substantially  complete, 
and  that  the  punch  list  contained  only  small  items. 

Mrs.  Hana  L.  Stith  moved  approval  of  payment  to  Silkworth  Construction 
Company  holding  back  10%  of  the  $22,600  figure. 

Mr.  Turk  requested  that  the  motion  for  approval  of  payment  to  Silkworth 
include  allowing  the  Commission  to  pay  the  retainage  to  the  architect 
once  the  architect  is  satisfied  that  the  work  is  complete,  since  he 

felt  the  punch  list  items  would  be  wrapped  up  within  the  next  few 

days  . 

Mr.  Weinraub  felt  the  Commission  should  not  approve  the  payment  on 
that  basis,  and  that  Mr.  Turk  or  Mr.  Collins  should  inspect  the 
building  first. 

Mr.  Turk  informed  the  Commissioners  that  he  would  notify  them  when 
the  punch  list  items  were  completed. 

Mrs.  Stith  amended  her  motion  for  approval  of  payment  stating  that  10% 

would  be  paid  upon  inspection  and  approval  by  the  Executive  Director 

and  President  of  the  Commission.  Mr.  John  L.  Andreas  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Weinraub  referred  to  a letter  of  July  12,  1977  from  Bob  Arnold 
of  the  Park  Department  and  read  it  aloud.  The  letter  stated  that  the 
West  Central  Neighborhood  Association  has  designated  the  Commission's 
property  at  McClellan  and  Lewis  Streets  for  a new  park  site  and  would 
like  the  Commission  to  consider  selling  the  property  to  the  Park  Board 
for  a nominal  fee.  Mr.  Weinraub  remarked  that  this  was  good  news,  and 
that  the  Commission  should  send  a letter  to  the  Park  Board  informing 
them  that  the  Commission  is  interested  and  will  study  the  issue.  He 
stated  that  the  Commission  will  probably  have  to  get  approval  from  the 
Department  of  Housing  and  Urban  Development,  and  that  a price  would 
have  to  be  worked  out. 


Mr.  Andreas  wondered  if  the  Department  of  Housing  and  Urban  Development 
would  make  a special  allowance  since  the  site  is  to  be  used  as  a 
park . 

Mr.  Turk  replied  that  the  Commission  will  point  this  out  and  added 
that  this  will  become  a part  of  the  CD  Application  for  that  year. 

Mrs.  Stith  questioned  if  this  matter  hadn't  been  discussed  previously. 

Mrs.  Zickgraf  answered  affirmatively  and  explained  that  the 
Department  of  Housing  and  Urban  Development  would  not  approve  this 
before . 


Mr.  Turk  stated  that  now  perhaps  this  can  be  handled  as  a donation, 
as  the  required  amount  for  sale  of  land  has  been  received. 


Mr.  Turk  informed  the  Commissioners  that  a couple  of  days  after  the 
proposal  for  weed  cutting  was  approved  by  the  Commission,  Mr.  Hughes 
of  Ex-L  Enterprises  advised  the  Commission  that  his  proposal  contained 
an  error.  Mr.  Turk  explained  that  Mr.  Hughes  is  present  this  evening 
to  describe  the  situation. 

Mr.  Hughes  told  the  Commission  members  that  he  submitted  a bid  to  the 
Commission  to  cut  grass  in  East  Central,  West  Central,  and  Hanna- 
Creighton  areas.  He  informed  his  secretary  what  he  wanted  typed 
on  the  bid,  glanced  at  the  final  form,  and  signed  it.  Mr.  Hughes 
explained  that  his  secretary  owns  1/3  of  the  company  and  cannot  be 
fired  for  omitting  the  words  "each  time"  after  the  figure  of  $820. 


Mr.  Andreas  questioned  if  Mr.  Hughes  did  the  same  work  last  year 
and  wondered  how  the  price  compared  to  last  year. 


Mr.  Hughes  explained  that  the 
Creighton,  and  that  the  price 
stated  that  two  (2)  years  ago 
each  time. 


year  before  last  he  did  work  in  Hanna- 
has  gone  up  $6.00  per  day  each  time.  He 
it  cost  $500  to  cut  Hanna- Cre ighton 


Mr.  Turk  suggested  that  the  members  go  through  the  price  work  up. 

Mr.  Weinraub  thought  this  was  not  important.  He  felt  the  Commission 
should  not  have  to  be  obligated  to  approve  Mr.  Hughes'  proposal  based 
on  the  error.  Mr.  Weinraub  gave  several  situations  in  his  own 
business  in  which  he  had  similar  things  happen,  but  that  he  knew 
the  job  had  to  be  done  and  did  it  for  the  price  originally  quoted. 

Mr.  Weinraub  did  not  feel  it  was  right  for  Mr.  Hughes  to  come  back  to 
the  Commission  and  request  another  $820. 

Mrs.  Stith  argued  the  matter.  She  stated  that  the  Redevelopment 
Commission  is  here  to  help  people,  not  to  hurt  them. 


A discussion  followed. 

Mr.  Andreas  inquired  if  the  Commission  obtained  any  other  bids  for 
the  weed  cutting. 

Mrs.  Zickgraf  explained  that  other  bids  are  not  required  if  the 
matter  is  under  $2,000. 

Mrs.  Stith  said  that  the  Commission  had  the  Park  Department  cut  the 
grass  last  year  for  a lot  more  money. 


The  Commissioners  reviewed  the  file  of  Ex-L  Enterprises. 

Mr.  Weinraub  said  he  would  go  along  with  whatever  the  other 
Commission  members  wanted  to  do. 


Mrs.  Stith  stated  that  Mr.  Hughes  made  an  error  and  s 
approval  of  his  amended  proposal  and  the  awarding  of 
Ex-L  Enterprises  for  the  weed  cutting.  There  was  no 

Mr.  Andreas  wondered  if  the  matter  could  be  tabled  un 
is  obtained.  He  asked  Mr.  Hughes  if  he  would  be  will 
difference . 

Mr.  Hughes  told  the  Commission  members  that  with  the 
and  materials  it  would  put  him  in  the  red. 

Mrs.  Stith  said  that  she  knows  Mr.  Hughes  personally 
he  would  be  a fair  man. 


he  moved  the 
the  contract  to 
second  motion . 

til  another  bid 
ing  to  split  the 

cost  of  labor 


and  felt  that 


. 


Mr.  Andreas  explained  that  the  Commission  has  a contract  and  has  to 
decide  whether  to  enforce  it  or  not.  He  stated  that  he  is  not  read)' 
to  second  the  motion  but  would  be  willing  to  agree  to  come  somewhere 
in  the  middle  . 

Mr.  Weinraub  suggested  that  the  matter  be  tabled  until  another  bid 
is  received  for  the  weed  cutting.  He  told  Mr.  Hughes  that  the 
Commission  would  pay  half  of  the  original  contract  ($410. 00J  if  he 
submitted  a voucher. 

Mr.  John  L.  Andreas  moved  the  approval  of  payment  of  $410.00  to 

Mr.  Hughes  and  agreed  that  the  contract  matter  be  tabled  until  another 

bid  can  be  obtained. 

A discussion  followed. 

Mrs.  Hana  L.  Stith  seconded  the  motion  for  approval  of  payment.  Upon 
roll  call,  the  motion  carried  unanimously. 


NEW  BUSINESS 

RESOLUTION  NO.  77-31  - Resolution  Authorizing  The  Write-Off  Of  Rent 
Receivable  In  The  West  Main  Street  Renewal  Project,  Phase  II 

Mrs.  Zickgraf  explained  that  Resolution  No.  77-31  refers  to  Parcel  No. 
2-3  in  which  the  occupant  received  their  relocation  payment  in  advance 
and  moved  out  without  paying  the  Commission.  Mrs.  Zickgraf  told  the 
Commissioners  that  Mr.  Clifton  has  written  letters  to  this  individual 
with  no  response,  and  that  it  would  cost  the  Commission  more  in  legal 


fees  to  collect  the  money 
off. 

the 

tenant  owes 

then 

it 

would  be 

to 

write  it 

Mr,  Andreas  questioned  why 

the 

relocat ion 

payment 

was  made 

in 

advance  . 

Mrs.  Zickgraf  related  that 

it 

was  quite  c 

ommon 

to 

pay  the 

re  1 

ocat ion 

payment  in  advance  when  the  tenant  is  buying  a house  . 

Mrs.  Hana  L.  Stith  moved  the  adoption  of  Resolution  No.  77-31,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

RESOLUTION  NO.  77-32  - Resolution  Authorizing  The  Write-Off  Of  Account 
Receivable  In  The  Neighborhood  Development  Program  Project  (IND.  A - 1 4 ) 

Mrs.  Zickgraf  told  the  Commissioners  that  Resolution  No.  ”-32  also 
relates  to  a tenant  that  owes  the  Commission  money.  She  explained 
that  they  moved  out-of-town  and  their  whereabouts  are  unknown.  Mrs. 
Zickgraf  related  that  the  Commission  also  has  an  amount  owed  them 
by  S $ 0 Construction  Company  for  water  and  sewer  services, 
explained  that  Resolution  No.  77-32  authorizes  these  amounts  to  be 
written  off  the  books. 

Mrs.  Hana  L.  Stith  moved  the  approval  of  Resolution  No.  77-32,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Discussion  of  Completion  of  the  Preliminary  Restoration  of  the  Old 
Drug  Building 

Mr.  Turk  told  the  Commission  members  that  there  have  been  three  1 5 ) 
individuals  pick  up  bid  documents  since  the  ad  was  placed  in  the 
newspaper  on  the  purchase  and  restoration  of  the  Old  Drug  Building. 


■ 


' 


■ 


He  explained  that  the  bid  opening  would  be  held  on  Monday,  July  18, 

1977  at  10:00  A.M.  in  the  Commission  offices.  He  related  that  the 
Commissioners  would  be  notified  after  the  bid  opening  of  the  bidders. 

Mr.  Weinraub  told  the  other  Commission  members  that  Mr.  Turk,  Mr. 
Robinson,  and  he  met  with  the  three  (3)  County  Commissioners  and  the 
Mayor  this  afternoon,  and  he  requested  Mr.  Robinson  to  inform  the 
Commission  members  of  the  meeting. 

Mr.  Robinson  explained  that  the  meeting  with  the  three  (3)  County 
Commissioners  was  basically  a follow-up  on  earlier  discussions  about 
the  Sheray  building.  He  referred  to  a Memorandum  of  Agreement  that 
his  firm  drew  up  which  does  not  commit  either  the  Redevelopment 
Commission  or  the  Allen  County  Commissioners,  but  rather  just  agrees 
on  mutual  involvement  on  this  area  of  the  City  and  should  not  be 
construed  as  a contractual  agreement.  Mr.  Robinson  stated  that  the 
County  Commissioners  realize  the  Sheray  building  is  in  a Redevelopment 
project  area.  He  stated  that  the  Allen  County  Commissioners  desire 
to  expand  their  offices,  and  that  they  have  an  interest  in  the  Sheray 
building  and  will  participate  with  the  Commission  in  development  plans 
to  result  in  a mutually- legal  parking  garage.  Mr.  Robinson  said  that 
he  felt  the  indication  received  at  today's  meeting  with  the  County 
Commissioners  was  a positive  one.  He  related  that  he  is  hopeful  that 
the  County  will  execute  this  Agreement  within  the  next  several  days. 

He  summed  up  saying  that  the  Agreement  is  a device  to  make  something 
happen,  and  that  hopefully  progress  can  be  made. 

Mr.  Weinraub  stated  that  the  County  Commissioners  will  be  meeting 
tomorrow  with  the  County  Attorney  to  discuss  the  approval  of  the 
Agreement . 

Mr.  Turk  remarked  that  since  the  time  the  Redevelopment  Commission 
developed  the  concept  plan  for  the  contemplated  parking  garage,  the 
County  has  been  interested  in  expanding  their  offices.  Mr.  Turk 
stated  that  the  garage  itself  would  add  a lot  of  vitality  to  the 
Landing.  He  requested  that  the  Commissioners  authorize  the  President 
of  the  Commission  to  execute  the  Agreement  with  the  County  Commissioners 
allowing  the  County  to  go  ahead.  He  related  that  the  next  step  would 
be  to  obtain  proposals  from  consultants  for  the  parking  facility  and 
bring  them  back  to  the  Commission  members. 

Mrs.  Stith  commented  that  this  whole  idea  sounds  good. 

Mr.  Andreas  asked  if  the  Redevelopment  Commission  is  simply  acting  as 
a vehicle  in  this  matter. 

Mr.  Turk  replied  affirmatively  in  order  to  accomplish  objectives  of 
the  project. 

Mr.  Andreas  questioned  who  the  owner  of  the  parking  garage  would  be. 

Mr.  Turk  explained  that  this  would  have  to  be  worked  out  at  a later 
date  . 

Mr.  John  L.  Andreas  moved  the  adoption  of  the  Memorandum  of  Agreement 
with  the  Allen  County  Commissioners  stating  that  they  will  mutually 
work  with  the  Redevelopment  Commission.  Mrs.  Hana  L.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


OTHER  BUSINESS 

Mr.  Turk  reported  to  the  Commission  members  that  he  received  a letter 
from  Parkerson  Electronics  advising  the  Commission  that  they  are 
withdrawing  their  proposal  on  165'  of  Parcel  15  and  have  chosen  another 
location  in  the  City.  Mr.  Turk  stated  that  Parkerson  Electronics 
have  requested  the  return  of  their  good  faith  deposit.  He  requested 
the  Commissioners  to  review  the  matter  before  they  make  a decision 


" 


. 

. 

■ 

on  returning  the  deposit.  Mr.  Turk  noted  the  $600  amount  the  Commission 
spent  in  appraisal  fees  compared  to  the  deposit  received  from 
Parkerson  Electronics  of  approximately  $375. 


Mr.  Weinraub  suggested  that  the  Commissioners  table  the  decision  until 
a later  date . 

Mr.  Andreas  wondered  if  the  Commission  could  request  the  amount  of  the 
difference  from  Parkerson  Electronics. 

Mr.  Turk  responded  negatively.  He  further  explained  that  the 
Commission  would  have  to  obtain  new  appraisals  for  another  developer 
that  is  interested  in  the  area  because  this  was  for  half  of  a parcel. 

Mrs.  Stith  felt  the  good  faith  deposit  should  be  returned. 

Mr.  Weinraub  inquired  if  the  Hanna-Creighton  balance  sheet  contained 
any  entries  that  could  absorb  the  difference. 

Mr.  Turk  replied  negatively. 

Mrs.  Stith  stated  that  the  Commission's  policy  is  to  judge  each  case 
on  an  individual  basis. 

Mr.  Turk  referred  to  the  CCCIC  situation  in  which  the  money  was  not 
returned  by  the  Commission.  He  also  noted  the  more  recent  matter 
with  Jess  Lewis  Transmission  in  which  the  Commission  did  decide  to 
return  the  money.  Mr.  Turk  added  that  the  Jess  Lewis  issue  had 
another  developer  waiting. 

The  Commissioners  reviewed  the  CCCIC  matter. 

Mr.  Turk  expressed  that  it  was  his  feeling  not  to  return  the  deposit 
due  to  the  costs  involved  in  the  appraisals,  as  long  as  there  was  no 
hardship  case.  He  related  that  he  would  notify  Parkerson  Electronics 
to  submit  a financial  status . 

Mr.  Turk  told  the  Commission  members  that  Rems  of  Defiance,  Ohio  is 
having  difficulty  in  getting  sufficient  gas  service  committed  for  their 
new  site.  He  stated  that  he  has  had  communication  with  NIPSCO,  and 
that  the  matter  is  still  pending.  He  explained  that  he  is  appealing 
to  the  Gas  Company  on  the  matter,  and  is  not  sure  how  it  will  work  out. 

Mr.  Turk  brought  to  the  Commission  members'  attention  the  Budget 
Worksheet  received  recently  from  the  Controller's  Office  on  the  budget 
submission  for  1978. 


Mrs.  Zickgraf  explained  that  she  put  the  Commission's  staff  salaries 
in  for  1978  with  the  Union  Contract  increase,  and  that  the  Controller's 
Office  omitted  the  position  of  Site  Coordinator  since  it  was  vacant 
and  proposed  a 5 % increase  in  salaries.  She  also  noted  that  the 
Administration 
amounts . Mrs . 

Union  Contract 


reduced  the  insurance,  retirement,  and  social  security 
Zickgraf  told  the  Commissioners  that  she  followed  the 
for  the  salaries.  She  also  pointed  out  that  there  was 


nothing  allotted  for  insurance  for  the  projects. 


Mr.  Turk  informed  the  members  of  the  Commission  that  he  intends  to 
advise  the  Controller's  Office  on  these  particular  items.  He  noted 
that  the  loss  of  the  Site  Coordinator  position  may  create  some 
problems  next  year  when  the  Commission  gets  involved  in  demolition, 
e tc  . 


The  Commission  members  reviewed  the  items  on  the  Worksheet  that  were 
reduced . 


Mrs.  Zickgraf  told  the  Commissioners  that  this  budget  will  be 
presented  to  the  City  Council  tomorrow  evening. 


Mr.  Andreas  inquired  as  to  the  figures  on  the  right  hand  column  of 
the  Worksheet . 

Mrs.  Zickgraf  replied  that  she  was  not  sure  what  they  were. 

Mr.  Weinraub  asked  if  the  Commission  could  fight  for  the  reduction 
in  the  1978  budgets. 

Mr.  Turk  explained  that  the  Commission  could  go  before  City  Council 
on  the  budget  unless  the  Commissioners  felt  they  should  get  tiie 
Administration  to  commit  out  of  revenue  sharing  proceeds . He 
referred  to  last  year's  budget  when  the  Commission  did  not  receive 
any  revenue  sharing  funds  for  the  Capital  Budget. 

Mr.  John  L.  Andreas  moved  that  the  Commission  should  try  to  get  the 
monies  returned  to  them.  Mrs.  Stith  seconded  the  motion.  Upon  roll 
call,  the  motion  carried  unanimously. 


Ad j ournment 


The  meeting  was 


adjourned  at 


8:44  P.M. 


Respectfully  submitted, 


MINUTES  OF  SPECIAL  MEETING 


DATE : June  22,  1977,  10:00  A.M. 

PLACE : Executive  Director's  Office,  8th  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT:  Leonard  M.  Weinraub,  President 


Robert  W.  Hutner,  Secretary 
John  L.  Andreas 

MEMBERS  ABSENT: 

Hana  L.  Stith,  Vice  President 
Henry  F.  Rood 

STAFF  PRESENT: 

Robert  P.  Turk,  Executive  Director 
Julia  A.  Zickgraf 
Mary  Beth  Young 

OTHERS  PRESENT: 

WPTA-WPTH 

WXKE 
WANE  - TV 
WMEE-WMEF 


Mr.  Weinraub  called  the  meeting  to  order  at  10:11  A.M. 

Mr.  Hutner  noted  that  all  members  were  accounted  for  except  Mrs.  Stith 
and  Mr.  Rood. 

Mr.  Weinraub  explained  that  the  reason  the  Special  Meeting  was  being 
held  is  to  select  appraisers  for  the  Civic  Center  Renewal  Project  and 
the  West  Main  Street  Renewal  Project,  Phase  III 


RESOLUTION  NO.  77-26  - Resolution  Approving  The  Execution  Of  Contracts 
For  Appraisal  Services  For  Acquisition  Appraisals  Of  Proposed  Downtown 
Projects 

Mr.  Turk  stated  that  Resolution  No.  77-26  reflects  the  discussed 
revisions  and  the  addition  of  Larry  D.  Misner,  an  M.A.I.  appraiser. 

He  informed  the  Commission  members  that  attached  to  the  resolution 
is  a schedule  of  the  assigned  parcels  and  the  appraisers'  fees.  Mr. 

Turk  noted  that  the  variance  in  fees  has  been  relatively  minor.  He 
suggested  that  the  Commission  assign  the  thirty-three  (33)  parcels 
according  to  the  schedule  to  the  three  (3)  appraisers  listed.  Mr. 

Turk  reported  that  the  total  cost  of  the  three  (3)  appraisal  contracts 
came  to  $33,400.  He  explained  to  the  Commissioners  that  it  was 
important  to  have  M.A.I.  appraisers  for  the  downtown  commercial 
property.  He  stated  that  there  are  only  four  (4)  M.A.I.  appraisers 
in  town,  and  that  he  would  like  to  reserve  Mr.  Roth  for  review  or  reuse 
work  . 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-26  with 
the  selection  of  Larry  D.  Misner,  Lowell  K.  Griffin,  and  Ronald  I..  Gcttel 
as  acquisition  appraisers.  Mr.  John  L.  Andreas  seconded  the  motion. 

Upon  roll  call,  the  motion  carried  unanimously. 

RESOLUTION  NO.  77-30  - Resolution  Approving  Contract  For  Immovable 
Fixture  Appraiser  In  Connection  With  Proposed  Downtown  Projects 

Mr.  Turk  related  that  Resolution  No.  77-30  pertains  to  obtaining 
an  appraiser  to  appraise  immovable  fixtures  on  parcels  in  the  Civic 


Center  Renewal  Project  and  the  West  Main  Street  Renewal  Project,  Phase 
III.  He  reported  that  the  Commission  has  received  two  (2)  proposals-- 
one  from  S.  M.  Dix  Associates,  Inc.,  of  Grand  Rapids,  Michigan  and 
one  from  Harry  S.  Cutmore  5 Associates,  Inc.,  of  Oak  Park,  Illinois. 

Mr.  Turk  told  the  Commission  members  that  S.  M.  Dix  Associates  has 
submitted  a fee  proposal  of  $13,250  for  both  projects,  and  Harry  S.  Cutmore 
§ Associates  have  quoted  fees  on  a range  basis  of  $7,000  to  $8,000  for 
the  Civic  Center  Project  and  between  $1,800  and  $2,000  for  Phase  III  of 
the  West  Main  Street  Project,  with  a guarantee  not  to  exceed  the 
maximum . 

Mr.  Weinraub  inquired  if  this  was  for  the  same  thirty-three  (33) 
properties . 

Mr.  Turk  responded  that  it  was. 

Mr.  Weinraub  wondered  if  a third  proposal  is  required. 

Mr.  Turk  informed  the  members  that  this  is  professional  service  fee 
work  and  two  (2)  bids  are  not  required. 

Mr.  Hutner  stated  that  Sheray’s  are  selling  out. 

Mr.  Turk  told  the  Commissioners  that  Sheray’s  would  not  be  included 
in  the  appraisal  reports. 

Mr.  Weinraub  noted  that  S.  M.  Dix  Associates  list  Arthur  Murray  Dance 
Studio  on  their  proposal,  and  he  related  that  they  have  been  gone  for 
quite  a while. 

Mr.  Turk  told  the  Commissioners  that  they  are  obligated  to  move  any 
one  that  is  occupying  a building  and  having  a desk  and  chair  provided 
they  are  not  doing  so  illegally. 

Mr.  Weinraub  also  noted  that  S.  M.  Dix  Associates  included  the  Embassy 
Theatre  Foundation  in  their  proposal  and  stated  that  their  bid  could 
conceivably  be  less.  He  pointed  out  that  they  have  included  the  block 
where  the  parking  garage  will  also  be  located. 

Mr.  Turk  replied  that  the  garage  location  should  be  included. 

Mr.  Weinraub  asked  if  Western  Union  occupies  the  building. 

Mr.  Hutner  answered  negatively. 

The  Commissioners  referred  to  several  business  establishments  that 
have  been  closed  and/or  are  out -of -business  on  S.  M.  Dix's  list. 

Mr.  Weinraub  felt  S.  M.  Dix’s  proposal  should  be  reviewed  with  them. 

Mr.  Turk  stated  that  the  only  property  S.  M.  Dix  has  listed  that 
should  not  be  on  there  is  the  Embassy  Theatre,  and  that  still  doesn't 
account  for  the  $3,000  difference.  He  explained  that  both  appraisal 
firms  worked  from  the  same  maps,  and  that  the  Embassy  Theatre  was  shown 
on  the  map  as  not  to  be  appraised.  Mr.  Turk  told  the  members  of  the 
Commission  that  S.  M.  Dix  just  made  an  error  and  included  it. 

Mr.  Weinraub  inquired  as  to  the  parcel  number  of  the  Embassy  Theatre. 

Mr.  Turk  responded  that  the  Embassy  Theatre  was  not  given  a parcel 
number  so  that  it  would  not  confuse  anyone. 

Mr.  Hutner  mentioned  that  the  Indiana  Hotel  was  also  on  the  list  of 
S.  M.  Dix  Associates,  and  that  it  should  not  be.  He  asked  if  there 
was  any  work  to  be  done  by  the  appraiser  at  the  Indiana  Hotel. 


Mr.  Turk  answered  negatively.  He  said  the  Commission  has  no  interest 
in  the  building. 

Mr.  Andreas  questioned  if  both  proposals  have  been  marked  for  property 
analyses . 

Mr.  Turk  replied  affirmatively. 

Mr.  Hutner  felt  the  Commission  should  advise  S.  M.  Dix  Associates  of 
their  errors  and  then  notify  the  Commissioners  if  this  will  change 
their  total  amount. 

Mr.  Andreas  wondered  if  the  Commission  could  go  through  the  parcels 
that  are  shown  on  Cutmore's  bid. 

Mr.  Turk  looked  over  the  parcels  listed  on  Cutmore's  proposal  with 
the  Commissioners  and  found  it  to  be  complete. 

Mr.  John  L.  Andreas  moved  the  adoption  of  Resolution  No.  77-30 
approving  a contract  with  Harry  S.  Cutmore  § Associates,  Inc., 
provided  that  after  contacting  S.  M.  Dix  Associates  regarding  their 
errors,  their  bid  is  not  lower.  Mr.  Robert  W.  Hutner  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Ad j ournment 

The  meeting  was  adjourned  at  10:34  A.M. 


Respectfully  submitted, 


Robert  W.  Hutner,  "Secretary 


MINUTES  OF  PUBLIC  HEARING  AND  REGULAR  MEETING 


DATE:  June  13,  1977,  7:30  P.M. 


PLACE:  Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 

MEMBERS  PRESENT:  Leonard  M.  Weinraub,  President 

Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 
Henry  F.  Rood 
John  L.  Andreas 


MEMBERS  ABSENT: 


None 


STAFF  PRESENT: 


OTHERS  PRESENT: 


Robert  P.  Turk,  Executive  Director 
Julia  A.  Zickgraf 
Brian  H.  Collins 
Mary  Beth  Young 

Wayne  L.  Witmer,  Attorney 
Jane  Wilks,  Junior  League 
Richard  Hersha,  Little  Turtle  Properties 
Dr.  Earl  A.  Braunlin 

Dick  Stumpf,  Department  of  Community 
Development  5 Planning 
John  Perlman,  News -Sentinel 
Virginia  Bensheimer,  Journal  - Gazette 


Public  Hearing  On  Declaratory  Resolution  For  The  Old  Drug  Building 
Renewal  Project 


Mr.  Weinraub  called  the  Public  Hearing  to  order  at  7:40  P.M. 


RESOLUTION  NO.  77-23  - Confirmatory  Resolution,  Old  Drug  Building 
Renewal  Project 

Mr.  Turk  requested  that  anyone  wishing  to  comment  on  the  Old  Drug 
Building  Renewal  Project  do  so  at  this  time. 

No  one  present  spoke  for  or  against  the  project. 

Mr.  Turk  summarized  that  the  Commission  accepted  the  Old  Drug  Building 
by  donation  from  Hagerman  Construction  Company  to  rehabilitate  it, 
and  that  the  Commission’s  intent  is  to  offer  the  building  for  sale 
to  a private  redeveloper. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-25,  and 
Mr.  Henry  F.  Rood  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

The  President  declared  the  Public  Hearing  ended. 


Regular  Meeting 

Mr.  Weinraub  called  the  Regular  Meeting  to  order  at  ":43  P.M. 
Mr.  Hutner  noted  that  all  members  were  present. 


. 


APPROVAL  OF  MINUTES 


Mr.  Robert  W.  Hutner  moved  the  approval  of  the  minutes  of  the 
Regular  Meeting  of  May  9,  1977,  and  Mr.  John  L.  Andreas  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 


VOUCHERS 

Mr.  Turk  reviewed  the  Voucher  Sheet  with  the  Commission  members  noting 
several  items,  and  he  stated  that  there  was  nothing  unusual. 

Mr.  Henry  F.  Rood  moved  the  approval  of  the  Vouchers  Paid  in  May,  1977, 
and  Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 

OLD  BUSINESS 

There  was  no  old  business. 


NEW  BUSINESS 


Mr.  Witmer  informed  the  Commissioners  that  he  was  contacted  by 
Merchants  Bank  of  Terre  Haute  and  reported  that  several  Redevelopment 
District  Bonds  of  1976  had  turned  up  missing.  Mr.  Witmer  relayed  that 
the  normal  procedure  would  be  to  issue  a surety  bond.  He  explained 
that  the  missing  bonds  would  be  replaced  with  new  bonds  and  that  the 
surety  bond  would  indemnify  the  Commission  against  loss  or  damage. 

Mr.  Witmer  told  the  Commission  members  that  the  surety  company  would 
repay  the  Commission,  and  the  Commission  would  not  come  out  losing 
anything.  Mr.  Witmer  related  that  he  has  discussed  this  matter  with 
bond  counsel  and  recommends  that  the  Commission  take  steps  to  work 
with  the  bank  to  find  out  which  bonds  disappeared  and  replace  these 
bonds  . 

Mr.  Andreas  questioned  if  there  is  a trustee  or  a transfer  agent 
involved. 

Mrs.  Zickgraf  replied  that  the  paying  agent  is  the  Fort  Wayne  National 
Bank . 

Mr.  Witmer  explained  that  these  are  bearer  bonds  and  there  is  no 
transfer  agent. 

Mr.  Rood  stated  that  the  Fort  Wayne  National  Bank  does  perform  a 
function . 

Mr.  Witmer  responded  that  they  are  the  paying  agent. 


Mr. 


Rood  wondered  if  the 


Commission  issues  the  bonds. 


Mr.  Witmer  remarked  that  the  bonds  are  printed  by  the  Commission. 

Mr.  Henry  F.  Rood  moved  that  the  Commission  authorize  Mr.  Witmer  to 
arrange  to  have  new  bonds  issued  to  replace  the  missing  bonds,  and 
Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Mr.  Witmer  reported  that  Barrett,  Barrett  5 McNagny  would  contact  the 
individual  that  would  print  the  bonds  for  the  Commission. 

Mr.  Weinraub  stated  that  the  cost  involved  to  replace  the  bonds 
should  be  stipulated  in  a letter  to  the  Terre  Haute  Bank.  He  then 
advised  Mr.  Witmer  to  move  ahead  and  draw  up  the  bonds. 


. 

. 


Mr.  Weinraub  suggested  that  the  Commissioners  review  the  status  of 
several  projects. 


West  Main  Street  Renewal  Project 


Mr.  Weinraub  inquired  as  to  the  amount  Martin  bid  for  the  demolition 
work  in  Phase  1 1 . 

Mrs.  Zickgraf  replied  that  it  was  $74,308  and  that  all  has  been  paid 
except  the  retainage  of  $7,430.81. 

Mr.  Weinraub  wondered  how  long  the  Commission  would  retain  this. 

Mrs.  Zickgraf  explained  that  the  Commission  would  keep  it  until  a 
notice  is  received  from  the  Engineering  Department. 

Mr.  Turk  reported  that  Martin  has  not  submitted  an  invoice  for  his 
final  payment  as  yet. 

Mr.  Rood  asked  if  the  contract  amount  included  the  demolition  of 
basements . 

Mr.  Collins  responded  that  it  did. 

Mr.  Rood  wondered  if  the  Commission  is  going  to  secure  the  Canal 
House . 

Mr.  Turk  remarked  that  this  would  be  part  of  the  developer's  task. 

Mrs.  Stith  questioned  how  the  Commission  came  about  signing  Frank  P. 
Talarico  to  board  up  the  Edsall  House. 

Mr.  Turk  explained  that  the  staff  reviewed  the  situation  because 
several  calls  were  received  regarding  break-ins,  and  the  staff  was 
concerned  that  an  accident  or  fire  could  occur. 

Mrs.  Stith  stated  that  she  wondered  why  Frank  P.  Talarico  was  chosen 
because  Troy  Wilson  had  always  done  the  boarding  up  previously. 

Mrs.  Zickgraf  related  that  the  staff  tried  to  contact  Mr.  Wilson, 
but  he  was  not  at  home.  She  told  the  Commission  members  that  he  was 
working  out-of-town  and  would  not  be  back  for  a couple  of  days. 

Mrs.  Stith  noted  that  Mr.  Talarico  was  quite  expensive. 


RESOLUTION  NO.  77-24  - Resolution  Approving  Agreement  For  Legal  Service 


Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-24,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  77-25  - Resolution  Authorizing  The  Offering  Of  Real 
Estate  For  Sale,  Old  Drug  Building  Renewal  Project 


Mr.  Weinraub 
Hearing  that 
the  offering 
the  audience 


advised  that  Resolut 
was  just  held  on  the 
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RESOLUTION  NO.  77-26  - Resolution  Approving  Contracts 
Fort  Wayne,  Department  Of  Redevelopment,  And  Ronald  E 
K.  Griffin,  Appraisers  For  Acquisition  Appraisals  Of 
Pro  j e cts 

Mr.  Weinraub  told  the  other  members  that  Resolution  N 
to  the  hiring  of  Mr.  Gettel  and  Mr.  Griffin  to  apprai 
properties  in  the  Civic  Center  Renewal  Project  and  th 
Street  Renewal  Project,  Phase  III. 
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Mr.  Turk  further  explained  that  there  are  33  parcels  involved.  He 
remarked  that  the  Commission  is  required,  prior  to  developing  the 
plan  for  local  approvals,  to  have  appraisals  completed  and  project 
estimates  done  on  land  purchase  costs.  Mr.  Turk  stated  that  the 
appraisers  have  submitted  a figure  of  $3,500  for  the  properties  in 
the  West  Main  Street  Renewal  Project,  Phase  III,  which  is  located 
between  South  Harrison,  South  Calhoun,  West  Main,  and  Columbia  Streets. 
Mr.  Turk  reported  that  a portion  would  be  donated  to  the  City  for  the 
future  widening  of  West  Main  Street  and  for  an  office  site.  He  said 
that  the  other  parcels  would  be  located  in  the  Civic  Center  Renewal 
Project  site  bounded  between  Calhoun  and  Harrison,  Washington  and 
Jefferson,  public  park  between  Jefferson  and  Lewis,  and  one  (1)  parcel 
within  the  block  East  of  Calhoun  which  will  be  a parking  garage  for 
Summit  Square.  Mr.  Turk  told  the  Commissioners  that  the  appraisers' 
proposals  average  out  to  $535.00  per  parcel  and  seems  reasonable. 

Mr.  Turk  related  that  Mr.  Griffin  developed  his  estimate  based  on 
individual  parcels  and  proposed  from  $250.00  for  vacant  land  up  to 
$1,000  where  multiple  occupancy  occurred.  He  stated  that  each  contract 
would  be  in  the  amount  of  $17,500,  and  that  the  work  would  be  completed 
within  120  days.  Mr.  Turk  said  that  he  has  requested  that  estimates 
be  provided  within  60  days.  He  reported  that  both  appraisers  have 
done  work  for  the  Commission  before  and  that  they  do  a very  high  quality 
of  work. 


Mr.  Rood  was  concerned  about  the  amount  the  appraisers  would  be 
rece iving . 

Mr.  Turk  showed  the  breakdown  of  individual  parcels  to  the  Commission 
members.  He  stated  that  both  appraisers  are  members  of  the  appraisal 
institute  and  that  the  work  they  would  be  doing  will  be  involved. 

Mr.  Weinraub  remarked  that  he  felt  both  appraisers  selected  were  of 
good  quality. 

Mrs.  Stith  stated  that  she  felt  the  proposed  figure  was  high  for 
33  parcels . 

A discussion  among  the  Commissioners  followed. 

Mr.  Hutner  inquired  as  to  the  price  per  property  that  was  approved 
for  Phase  II  of  the  West  Main  Street  Renewal  Project. 

Mr.  Turk  responded  that  the  proposal  was  around  $350.00,  but  the  final 
price  was  $275.00  or  $285.00. 

Mr.  Hutner  pointed  out  that  Phase  II  of  the  West  Main  Street  Renewal 
Project  was  far  less  complicated. 

Mr.  Weinraub  referred  to  the  International  Business  College  and  the 
Fox  Garage  and  commented  how  difficult  they  would  be. 

Mr.  Weinraub  recommended  that  Resolution  No.  77-26  be  tabled  until 
the  Commission  members  could  meet  with  the  appraisers  to  discuss  the 
matter . 

Mrs.  Stith  suggested  that  the  Commission  obtain  two  (2)  or  three  (3) 
other  appraisals. 


' :l$ 


Mr.  Rood  remarked  that  he  suspected  the  appraisers  telephone  each 
other  and  get  together  on  the  prices. 

Mr.  Andreas  felt  the  Commission  should  get  one  (1)  or  two  (2)  other 
appraisals . 

Mr.  Turk  mentioned  that  Larry  Misner  is  the  only  other  M.A.I.  in  town. 

Mr.  Rood  stated  that  the  Commission  should  have  an  M.A.I.  for  these 
types  of  buildings. 

Mr.  Weinraub  suggested  calling  a special  meeting  at  a later  date  to 
pass  Resolution  No.  77-26. 

Mr.  Turk  informed  the  Commission  members  that  he  requested  rapid 
completion  of  the  appraisal  work  to  be  done  within  thirty  (30)  to 
forty-five  (45)  days.  He  remarked  that  the  Commission  has  to  finish 
up  the  plans  for  these  two  (2)  projects  before  the  end  of  summer, 
but  that  he  would  be  happy  to  get  a third  quote  if  the  Commissioners 
felt  one  was  necessary. 

Mr.  Robert  W.  Hutner  moved  that  Resolution  No.  77-26  be  approved,  and 
Mr.  Henry  F.  Rood  seconded  the  motion. 

Mr.  Andreas  said  he  felt  a third  bid  should  be  obtained  just  for  the 
Commission's  information. 

Mr.  Turk  told  the  members  of  the  Commission  that  he  thought  they  should 
use  someone  with  the  M.A.I.  credentials  because  they  would  have  to 
stand  up  in  court  if  they  were  protested.  He  stated  that  the  appraisers 
selected  should  be  someone  who  does  real  estate  appraisals  on  a 
regular  basis  and  will  be  well  respected  in  court.  Mr.  Turk  stated 
that  he  thought  the  high  quality  of  appraisers  that  did  the  work  in 
Phase  II  of  the  West  Main  Street  Renewal  Project  was  what  got  the 
Commission  through  without  any  problems. 

Mrs.  Stith  and  Mr.  Andreas  remarked  that  they  accepted  them  because 
the  prices  were  high. 

Mr.  Andreas  related  that  he  has  used  three  (3)  other  appraisers  in  the 
past  for  tax  cases  and  remarked  that  they  have  stood  up  in  court. 

Mr.  Weinraub  inquired  as  to  who  Mr.  Andreas  used. 

Mr.  Andreas  informed  the  members  that  he  has  used  Ross  A.  LaMar  6 Sons, 
Joe  N.  Goldstine  § Son,  and  Harding,  Dahm  6 Company. 

Mr.  Rood  asked  what  type  of  buildings  Mr.  Andreas  had  appraised. 

Mr.  Andreas  responded  that  they  were  industrial. 

Upon  roll  call,  Mrs.  Stith  and  Mr.  Andreas  opposed  the  motion. 

Mr.  Weinraub  announced  the  motion  as  being  defunct  since  none  of  the 
members  responded  "Aye" . 

The  Commissioners  recommended  that  a proposal  be  obtained  from  Mr.  Misner 


RESOLUTION  NO.  77-27  - Resolution  Authorizing  Use  Of  Proclaimer 
Certificate  Relative  To  Establishment  Of  Revised  Fair  Reuse  Value  For 
Property  To  Be  Disposed  Of  In  The  Hanna-Creighton  Urban  Renewal  Proiect 
(IND.  R-51) 

Mr.  Weinraub  reported  that  Resolution  No.  77-27  relates  to  Disposition 
Parcel  No.  3 and  165'  of  Disposition  Parcel  No.  15  in  the  Hanna- 
Creighton  Project  area  in  which  appraisals  were  upgraded  by  Richard 
Curdes  and  Lowell  Griffin.  He  stated  that  the  fair  reuse  value  for 
Parcel  3 is  $10,000  and  for  165'  of  Parcel  15  is  $7,200. 


Mr.  Rood  moved  the  adoption  of  Resolution  No.  77-27  , and  Mr.  Robert  W. 
•Hutner  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 


Review  and  Approval  of  the  1978  Commission  Budget 

Mr.  Turk  explained  that  the  Commission  is  waiting  for  information 
from  the  Controller's  Office  and  that  this  item  should  be  tabled 
until  a future  time. 


OTHER  BUSINESS 


Use  of  Sanitainer  at  1014  East  Wayne  Street 

Mr.  Collins  related  that  the  Commission  received  a letter  from  the 
Community  Development  and  Planning  Department  requesting  that  they  be 
allowed  to  place  a sanitainer  for  the  community's  use  on  one  of  the 
East  Central  NDP  sites.  He  explained  that  there  will  be  other 
sanitainers  placed  throughout  the  target  neighborhoods.  Mr.  Collins 
stated  that  the  sanitainer  would  be  maintained  and  emptied  every  day. 

Mr.  Rood  questioned  the  period  of  time  involved. 

Mr.  Collins  stated  that  it  would  be  for  ten  (10)  weeks  beginning  June 
20,  1977. 

Mr.  Henry  F.  Rood  moved  that  the  Department  of  Community  Development 
and  Planning  be  allowed  to  place  a sanitainer  in  the  East  Central  NDP 
site,  and  Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call, 
the  motion  carried  unanimously. 


Mr.  Turk  relayed  to  the  Commissioners  that  he  has  received 
communications  from  Don  Livergood  of  Expression,  Inc.,  and  Gene  B. 
Glick  Associates  that  the  elderly  housing  project  has  been  assigned, 
through  an  agreement  from  Expression,  to  Glick.  Mr.  Turk  stated 
that  he  has  evidence  of  the  assignment  at  the  present  time  and  has 
asked  the  Department  of  Housing  and  Urban  Development  for  their 
position  on  the  matter. 


Mr.  Turk  informed  the  Commission  members  that  the  contract  with 
Leonard  J.  Andorfer  § Company  would  expire  on  July  1,  1977  and  he 
would  like  to  recommend  Ernst  § Ernst  as  a replacement  for  $30.00 
per  principal  and  $20.00  per  hour  for  review  of  accounts. 

Mr.  Robert  W.  Hutner  moved  that  the  Commission  engage  Ernst  § Ernst 
for  accounting  services,  and  Mrs.  Hana  L.  Stith  seconded  the  motion. 
Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  77-28  - Resolution  Authorizing  Execution  And  Delivery 
Of  Conveyance 

Mr.  Collins  reported  that  the  Commission  today  received  Dr.  Braunlin's 
revised  construction  plans  and  that  they  only  reflect  minor  changes. 

He  related  that  the  building  would  still  have  the  same  entrances  and 
that  the  elevations  remain  pretty  much  the  same  with  a brick  facing. 

Dr.  Braunlin  told  the  members  of  the  Commission  that  he  would  like 
to  get  the  Deed  to  the  ground  and  start  building. 


. 


Mr.  Turk  explained  that  in  order  to  do  this  Resolution  No.  77-28 
should  be  passed  by  the  Commission. 


Mr.  Turk  asked  Dr.  Braunlin  when  he  wanted  to  break  ground. 

Dr.  Braunlin  replied  as  soon  as  possible. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  Resolution  No.  77-28,  and 
Mr.  Henry  F.  Rood  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Mr.  Turk  reported  that  there  are  weeds  that  need  to  be  taken  care  of 
in  the  East  Central,  West  Central,  and  Hanna - Cre igh ton  areas.  He 
referred  to  a bid  received  from  Ex-L  Enterprises,  Inc.,  for  $820.80, 
which  includes  the  rental  of  equipment,  and  he  noted  that  the  weeds 
would  be  cut  twice . 

Mrs.  Zickgraf  pointed  out  that  the  City's  Weed  Control  Program  last 
year  only  cut  the  weeds  once  at  a cost  of  $548.00. 

Mr.  Weinraub  wondered  if  another  bid  should  be  obtained. 

Mrs.  Zickgraf  explained  that  it  is  not  necessary  to  get  two  (2)  bids, 
according  to  State  Law,  if  it  is  over  $2,000. 

Mr.  John  L.  Andreas  moved  the  approval  of  an  agreement  with  Ex-L 
Enterprises,  Inc.,  to  cut  weeds,  and  Mr.  Robert  W.  Hutner  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Adj  ournment 

Motion  was  made  and  seconded  for  adjournment,  and  the  meeting  was 
adjourned  at  8:24  P.M. 


Respectfully  submitted 


■ 
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MINUTES  OF  REGULAR  MEETING 


DATE : May  9,  1977,  7:30  P.M. 

i 

PLACE : Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 
Henry  F.  Rood 
John  L.  Andreas 

None 


STAFF  PRESENT:  Robert  P.  Turk,  Executive  Director 

Brian  H.  Collins 
Julia  A.  Zickgraf 
Mary  Beth  Young 

OTHERS  PRESENT:  Michael  Weiner,  Raymond,  Parish,  Pine  $ 

Weiner,  Inc. 

Mark  Helmke , News  - Sentinel 

Virginia  Bensheimer,  Journal - Gazette 

Max  G.  Scott,  Member  of  the  Board  of  Public 

Wo  rks 


Mr.  Weinraub  called  the  meeting  to  order  at  7:38  P.M. 

Mr.  Hutner  noted  that  all  Commission  members  were  present  and  accounted 
for . 


APPROVAL  OF  MINUTES 

Mr.  Hutner  mentioned  that  the  minutes  of  the  Regular  Meeting  of  April 
11,  1977  incorrectly  state  that  he  was  absent  when  he  arrived  late  for 
the  meeting. 

Mrs.  Young  informed  the  Commission  members  that  the  minutes  would  be 
corrected . 

Mr.  Robert  W.  Hutner  moved  the  approval  of  the  minutes  of  the  Regular 
Meeting  of  April  11,  1977,  and  Mr.  John  L.  Andreas  seconded  the  motion. 
Upon  roll  call,  the  motion  carried  unanimously. 


VOUCHERS 

Mr.  Weinraub  inquired  if  the  Voucher  Sheet  contained  anything  unusual. 

Mr.  Turk  stated  that  the  Voucher  Sheet  basically  comprised  of  overhead 
expenses . 

Mr.  Henry  F.  Rood  moved  the  approval  of  the  Voucher  Sheet  listing 
vouchers  paid  in  April  of  1977,  and  Mrs.  Hana  L.  Stith  seconded  the 
motion.  Upon  roll  call,  the  motion  carried. 


OLD  BUSINESS 

RESOLUTION  NO.  77-15  - Resolution  Selecting  Silkworth  Construction 
Company,  Inc.,  As  Contractor  For  The  Roofing,  Interior  Demolition,  And 
General  Construction  Of  The  Old  Drug  Building  Located  At  326  South 
Calhoun  Street 


Mr.  Turk  explained  that  the  Commission  received  bids  on  April  7,  1977 
for  the  work  to  be  done  on  the  Old  Drug  Building,  and  Mr.  Grinsfelder, 
an  architect  with  Grins f el der -McArdle  Associates,  was  requested  to 
give  his  recommendations.  Mr.  Turk  reported  that  Mr.  Grinsfelder 
discussed  the  bids  and  the  work  to  be  done  at  the  last  Commission 
meeting  on  April  11th.  The  Commission  agreed  at  that  time  that  the 
work  called  for  was  bid  properly.  Mr.  Turk  further  explained  that  the 
approval  of  a transfer  ordinance  by  the  City  Council  was  prepared  for 
passage  on  April  12,  1977,  but  was  not  approved.  At  this  time,  however, 
City  Council  has  approved  the  ordinance  giving  the  Commission  permission 
to  select  Silkworth  Construction  Company  as  the 
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NEW  BUSINESS 


Request  of  East  Wayne  Street  Center  for  Use  of  East  Central  NDP  Project 
Land  As  Garden  Plots 


Mr.  Collins  told  the  Commission  members  that  a resident  in  the  East 
Central  Area  approached  Mr.  Walt  Earl  regarding  the  possibility  of 
using  some  land  for  garden  plots.  He  referred  to  Mr.  Earl's  letter 
to  the  Commission  dated  April  21,  1977  on  the  matter.  Mr.  Collins 
related  that  he  met  with  Mr.  Earl  and  the  interested  party,  and  that 
the  individual  is  interested  in  using  a small  portion  along  Washington 
Boulevard.  Mr.  Collins  indicated  that  he  felt  this  could  be  very 
successful  and  that  other  individuals  might  be  interested  in  doing 
the  same.  He  related  that  the  garden  plots  pose  no  problems. 

Mr.  Rood  seemed  concerned  over  any  problems  that  might  arise  with  the 
use  of  the  land. 

Mr.  Turk  assured  the  members  of  the  Commission  that  the  garden  plots 
would  not  cause  any  problems. 

Mr.  Henry  F.  Rood  made  a motion  for  the  approval  of  the  use  of  East 
Central  NDP  land  as  garden  plots,  and  Mr.  Robert  W.  Hutner  seconded 
the  motion. 


Mr.  Weinraub  added  that  the  request  be  approved  with  the  reservation 
that  if  the  land  is  sold  for  development,  the  use  of  the  plots  would 
be  terminated.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  77-19  - Resolution  Approving  Construction  Plans 
Submitted  By  Earl  A.  Braunlin,  M.D.,  For  Real  Estate  In  The  West 
Central  Neighborhood  Development  Program  (IND.  A-14) 

Dr.  Braunlin  showed  his  construction  plans  to  the  Commissioners 
pointing  out  that  several  modifications  would  be  made.  He  related 
that  his  building  would  be  2,600  square  feet.  Dr.  Braunlin  displayed 
his  site  plan,  floor  plan,  drawings  of  elevations,  and  sections,  and 
noted  that  new  plans  would  be  prepared  to  show  the  changes  . 


Mr.  Rood  inquired  as  to  the  landscaping  plans. 

Dr.  Braunlin  replied  that  he  does  not  have  a landscaping  plan  as  yet 
but  has  allocated  $5,000  for  landscaping. 


. 


Mr.  Weinraub  noted  that  the  plans  seemed  very  desirable  and  thanked 
Dr.  Braunlin.  He  felt  the  building  would  be  an  asset  to  the  area. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  Resolution  No.  77-19,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  77-20  - Resolution  Approving  Settlement  Of  Damages  To 
Furnishings 

Mr.  Turk  remarked  that  Resolution  No.  77-20  pertains  to  the  use  of 
furnishings  owned  by  Mr.  Eugene  Saalfrank  which  were  damaged  and 
stolen.  He  explained  that  a tenant  in  Block  2 of  the  West  Main  Street 
Project  was  temporarily  relocated  on-site  to  facilitate  the  demolition 
of  the  parcel  he  occupied.  Mr.  Turk  reported  that  the  tenant  occupied 
an  apartment  for  one  (1)  month  containing  furnishings  belonging  to 
Mr.  Saalfrank.  He  informed  the  members  of  the  Commission  that  upon 
inspection  of  the  apartment  the  Relocation  Department  reported  that 
it  was  heavily  damaged. 

Mr.  Weinraub  stated  that  if  the  Commission  waives  the  rent  owed  by 

Mr.  Saalfrank,  he  is  willing  to  make  no  claims  for  the  damaged  furnishings. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  Resolution  No.  77-20,  and 
Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

RESOLUTION  NO.  77-21  - Resolution  Approving  Installation  Of  Lighting 
In  Block  I Of  The  West  Main  Street  Renewal  Project  Under  Work  Order  No. 
51914B  Maintenance  $ Service  Contract  Of  City  Of  Fort  Wayne 

Mr.  Weinraub  inquired  if  Resolution  No.  77-21  related  to  the  front 
part  of  the  Senior  Citizen  Complex. 

Mr.  Collins  explained  that  it  concerned  the  Main/Berry  Street  side 
of  the  Complex  and  that  the  amount  had  already  been  approved  for  the 
lighting.  He  stated  that  the  approval  of  Resolution  No.  77-21  simply 
allows  the  Board  of  Public  Works  to  continue. 

Mr.  Weinraub  asked  if  the  cost  involved  in  the  installation  of  the 
lighting  would  use  most  of  the  money  left  up. 

Mr.  Collins  told  the  Commissioners  that  the  lighting  would  cost 
$13,600  and  that  there  would  be  enough  money  left  for  everything  else. 

Mr.  Robert  W.  Hutner  moved  for  adoption  of  Resolution  No.  ”7-21,  and 
Mr.  Henry  F.  Rood  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Mr.  Rood  inquired  if  the  installation  of  the  lighting  couldn't  be 
done  any  cheaper. 

Mr.  Collins  replied  that  the  City  already  has  the  materials  to  do  the 
lighting. 

Mr.  Andreas  expressed  the  same  concern  over  the  cost.  He  felt  the 
Commission  should  obtain  bids  when  a matter  of  such  arises. 

Mr.  Collins  reported  that  the  Commission  receives  estimates  from  the 
Street  Lighting  Department  within  the  City  and  that  they  have  assured 
the  Commission  of  these  estimates. 

Mr.  Rood  suggested  that  the  Commission  check  around  when  a similar 
matter  arises  to  see  if  the  City's  estimates  are  higher. 


, 
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RESOLUTION  NO.  77-22  - Resolution  Approving  Contract  Between  City  Of 
Fort  Wayne,  Department  Of  Redevelopment,  And  James  W.  Roth,  Appraiser, 
As  Review  Appraiser  For  Disposition  Appraisals  In  Connection  With  The 
Hanna-Creighton  Urban  Renewal  Project  (IND.  R-51) 

Mr.  Turk  told  the  Commissioners  that  Resolution  No.  77-22  refers  to 
Parcels  3 and  15  in  the  Hanna-Creighton  Project  in  which  new  appraisals 
were  required  because  of  the  interest  by  the  True  Love  Baptist  Church, 
Rems  Corporation,  and  Roger  D.  Parkerson.  Mr.  Turk  explained  that 
Mr.  James  Roth  will  perform  review  appraisal  work  at  $100.00  per 
appraisal . 

Mr.  Weinraub  questioned  if  Reverend  White  has  submitted  his  figures. 

Mr.  Turk  responded  affirmatively.  He  told  the  Commission  members  that 
he  is  waiting  for  HUD  approval . 

Mrs.  Stith  inquired  about  Rems  Corporation. 

Mr.  Turk  remarked  that  they  are  associated  with  Nussbaum  Electric  here 
in  Fort  Wayne. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-22,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


Adj  ournment 

There  being  no  other  business,  motion  was  made  by  Mr.  Robert  W.  Hutner 
for  adjournment,  and  Mr.  Henry  F.  Rood  seconded  the  motion.  Upon  roll 
call,  the  motion  carried  unanimously,  and  the  meeting  was  adjourned 
at  7:57  P .M. 


Respectfully  submitted, 


MINUTES  OF  REGULAR  MEETING 


DATE : April  11,  1977 

PLACE:  Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 

MEMBERS  PRESENT:  Leonard  M.  Weinraub,  President 

Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 


John  L . 

Andreas 

MEMBERS  ABSENT: 

Henry  F. 

Rood 

STAFF  PRESENT: 

Robert  P 
Brian  H. 
Julia  A . 

. Turk,  Executive 
Collins 
Zickgr af 

Director 

OTHERS  PRESENT: 

James  Schaab , President, 
Larry  Smethers,  Chairman, 

West  Central 
Association 
West  Central 

Project  Area  Committee 
Susan  Irmscher,  WMEE 
John  Perlman,  News -Sentinel 
Alan  Grinsfelder,  Architect 

Mr.  Weinraub  called  the  meeting  to  order  at  7:40  P.M.  Roll  call  by 
Mr.  Andreas  noted  member  absent.  The  President  declared  a quorum  was 
present . 

APPROVAL  OF  MINUTES 

Mr.  Andreas  moved  for  approval  of  the  minutes  of  the  Special  Meeting 
held  on  March  1,  1977  as  presented.  Mrs.  Stith  seconded  the  motion 
upon  roll  call.  All  members  approved  the  motion  unanimously. 

APPROVAL  OF  VOUCHERS  PAID  IN  MARCH  1977 

Mr.  Weinraub  inquired  if  there  were  any  unusual  items  paid  on  the 
voucher  list. 

Mr.  Turk  replied  that  the  voucher  sheet  contained  routine  administrative 
costs.  He  further  stated  that  in  the  West  Main  Street  Project  there 
were  some  relocation  of  utilities  to  I§M  Electric  Company  and  the  first 
invoice  from  Martin,  Inc.,  demolition  contractor.  He  noted  that  the 
earnest  money  deposit  had  been  returned  to  Jess  Lewis  Transmission. 

Mr.  Weinraub  asked  if  there  were  any  questions  or  comments.  There  being 
none,  Mr.  Andreas  moved  for  approval  of  the  voucher  sheet.  Mrs.  Stith 
seconded  the  motion.  All  Commissioners  voted  "Aye"  on  roll  call. 

Mr.  Weinraub  stated  that  there  was  one  bill  that  must  be  approved,  that 
being  an  invoice  from  Moody  Investor's  Service,  Inc.,  for  the  Municipal 
Bond  Rating  for  the  Redevelopment  District  Bonds  of  1976,  which  had 
not  been  received  until  the  past  week.  - 

Mrs.  Stith  made  a motion  for  approval  of  payment  of  $1,500  to  Moody 
Investor's  Service,  Inc.  Mr.  Andreas  seconded  the  motion. 

Mr.  Weinraub  stated  it  was  moved  and  seconded  for  approval  of  payment 
of  the  invoice  from  Moody  Investor's  Service,  Inc.,  and  that  all 
Commissioners  in  favor  of  the  motion  signify  by  stating  "Aye".  All 
Commissioners  stated  "Aye",  and  Mr.  Weinraub  declared  the  motion 
carried . 
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OLD  BUSINESS 

RESOLUTION  NO.  77-11  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Listing  Contract  Between  Fort  Wayne 
Redevelopment  Commission  and  Alfred  J.  Zacher  in  Connection 
with  Hanna-Creighton  Project  (IND.  R-51) 

Mr.  Weinraub  noted  that  at  the  last  Commission  meeting.  Com- 
missioners had  voted  to  offer  a Listing  Contract  to  Alfred  J. 
Zacher  for  the  Hanna-Creighton  Project. 

Mr.  Weinraub  inquired  if  it  were  not  possible  to  retain  more 
than  one  real  estate  agent  for  sale  of  this  land. 

Mr.  Andreas  stated  that  multiple  listing  was  possible  for  resi- 
dential property,  but  that  this  was  commercial  property. 

Mrs.  Stith  stated  she  felt  that  an  exclusive  contract  should  be 
given  to  Mr.  Zacher  for  six  months. 

Mr.  Weinraub  asked  if  there  were  a motion  to  approve  the  Reso- 
lution . 

Mrs.  Stith  made  a motion  to  approve  Resolution  No.  77-11  as 
presented . 

Mr.  Andreas  seconded  the  motion.  All  members  upon  roll  call, 
approved  the  Resolution. 

RESOLUTION  NO.  77-12  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Contracts  Between  City  of  Fort 
Wayne,  Department  of  Redevelopment  and  Lowell  K.  Griffin  and 
Richard  Curdes , Appraisers,  for  Reuse  Appraisals  of  Parcels 
in  the  Hanna-Creighton  Urban  Renewal  Project  (IND.  R-51) 

Mr.  Weinraub  asked  Mr.  Turk  to  discuss  this  Resolution. 

Mr.  Turk  stated  that  we  wrote  to  HUD  for  approval  of  the  sale 
of  land  to  the  True  Love  Baptist  Church  and  Parkerson  Electronics. 
HUD  stated  that  since  the  reuse  appraisals  were  quite  old,  it 
would  be  necessary  to  obtain  new  appraisals  and  forward  them  to 
HUD.  Mr.  Curdes  and  Mr.  Griffin  have  proposed  a fee  of  $225  per 
appraisal  per  parcel  which  is  reasonable. 

Mr.  Turk  further  stated  that  future  appraisals  will  be  ordered 
when  we  receive  proposals  for  sale  of  land  rather  than  having 
appraisals  made  on  all  the  land  at  this  time. 

Mrs.  Stith  inquired  if  appraisals  were  ordered  on  just  the 
specific  parcels  on  which  we  had  received  offers. 

Mr.  Turk  replied  affirmatively. 

Mr.  Weinraub  asked  if  there  were  any  further  questions. 

There  being  none,  Mr.  Andreas  made  a motion  for  approval  of 
Resolution  No.  77-12.  Mrs.  Stith  seconded  the  motion.  On  roll 
call,  the  motion  was  approved  unanimously. 


NEW  BUSINESS 


RESOLUTION  NO.  77-13  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Accepting  the  Offer  and  Proposal  of  Earl  A. 
Braunlin,  M.D.  for  Purchase  of  Disposition  Parcel  #5,  West 
Central  Neighborhood  Development  Program  Project  (IND.  A-14) 
and  Authorizing  the  Execution  of  Contract  for  Sale  of  Land 
for  Private  Development. 
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Mr . Turk  stated  that  after  Dr.  Braunlin  presented  his  proposal 
at  the  last  meeting,  the  Commission  had  authorized  the  staff  to 
go  ahead  with  preparation  of  a Contract  for  Sale  of  Land.  The 
Contract  for  Sale  of  Land  was  prepared  by  our  Attorney,  and  Dr. 
Braunlin  has  accepted  the  Contract.  Mr.  Turk  stated  we  have 
received  preliminary  plans  from  Dr.  Braunlin. 

Mr.  Collins  presented  the  preliminary  plans  to  the  Commission. 

He  explained  the  plans  call  for  a 2,000  square  foot  building  with 
cedar  siding.  There  is  an  area  for  parking  for  fourteen  (14) 
cars  and  the  site  will  be  landscaped  with  trees  along  the  alley 
and  the  building.  The  entrance  is  off  of  Van  Buren  Street.  He 
further  noted  that  the  building  has  no  glass  except  in  the  front 
as  Dr.  Braunlin's  work  requires  controlled  lighting. 

Mr.  James  Schaab  and  Mr.  Larry  Smethers  of  West  Central  Associ- 
ation fully  endorse  the  plans  as  presented. 

Mr.  Smethers  noted  that  Dr.  Braunlin  had  stated  he  would  erect 
a barrier  fence  along  the  alley  for  screening  purposes . 

Mr.  Turk  stated  that  since  these  were  preliminary  plans  he  sug- 
gested the  association  wait  until  the  final  construction  plans 
were  presented  before  questioning  Dr.  Braunlin  regarding  the 
screening  fence. 

Mr.  Turk  stated  that  at  this  time  the  Commission  has  a Resolu- 
tion formally  accepting  the  proposal  of  Dr.  Braunlin  and  author- 
izing Mr.  Weinraub  to  execute  the  Contract  for  Sale  of  Land. 

Mr.  Weinraub  stated  he  would  entertain  a motion  to  accept  Reso- 
lution No.  77-13. 

Mrs.  Stith  made  a motion  to  approve  Resolution  No.  77-13  as 
presented . 

Mr.  Andreas  seconded  the  motion. 

Mr.  Weinraub  stated  it  has  been  moved  and  seconded  to  approve 
Resolution  No.  77-13  to  enter  into  a Contract  with  Dr.  Braunlin 
and  asked  the  Commissioners  to  signify  their  approval  by  saying 
’’Aye".  All  were  in  favor,  none  opposed.  The  Resolution  was 
declared  approved. 

RESOLUTION  NO.  77-14  - Declaratory  Resolution  - Old  Drug  Build- 
ing Renewal  Project. 

Mr.  Turk  explained  that  we  have  the  title  to  the  Old  Drug 
Building,  but  in  order  to  handle  the  property  and  eventually 
dispose  of  same,  it  is  necessary  by  State  Statutes  to  pass  a 
Declaratory  Resolution  and  Urban  Renewal  Plan.  He  stated  that 
the  Urban  Renewal  Plan  had  been  prepared  by  Brian  Collins  and 
asked  him  to  discuss  the  Plan. 

Brian  Collins  stated  that  the  Urban  Renewal  Plan  covered  only 
the  one  building.  The  only  activity  in  the  Plan  is  the  one 
discussed  before  that  is,  to  work  on  the  building  to  stabilize 
the  condition  and  dispose  of  the  building  to  a redeveloper. 

He  further  stated  that  by  State  Statue,  the  Declaratory  Reso- 
lution must  be  approved  by  the  Redevelopment  Commission.  It 
is  then  forwarded  to  the  City  Plan  Commission  for  their  approval 
and  then  to  City  Council.  This  procedure  will  take  another 
month  to  be  finalized. 

Mr.  Collins  called  attention  to  the  proposed  budget  for  this 
Project  and  noted  that  the  amount  for  the  structural  rehabili- 
tation had  been  raised  by  $5,000  to  $25,000  . 
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Mr . Turk  stated  that  once  the  Plan  is  through  the  required 
local  approvals,  we  will  be  able  to  select  a redeveloper.  He 
stated  we  have  had  a number  of  inquiries  regarding  the  building. 

Mr.  Andreas  questioned  if  it  would  not  be  possible  to  dispose 
of  the  building  without  the  structural  rehabilitation. 

Mr.  Turk  stated  that  without  the  approved  stabilization  work 
it  would  make  it  more  difficult  for  a developer. 

Mr.  Collins  stated  that  another  thing  the  Plan  specifies  is 
the  type  of  reuse  for  the  building.  The  Plan  calls  for  a com- 
mercial reuse  of  the  first  floor,  such  as,  but  not  limited  to, 
a bar,  restaurant  or  boutique.  This  action  would  enhance  the 
commercial  aspects  of  The  Landing. 

Mr.  Andreas  moved  for  the  adoption  of  the  Declaratory  Resolution 
and  Urban  Renewal  Plan.  Mrs.  Stith  seconded  the  motion.  On 
roll  call,  all  members  approved,  and  Mr.  Weinraub  declared  the 
motion  carried. 

RESOLUTION  NO.  77-15  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Selecting  Contractor  for  the  Roofing,  Interior 
Demolition  and  General  Construction  of  the  Old  Drug  Building 
located  at  526  South  Calhoun  Street. 

Mr.  Turk  stated  that  bids  for  the  work  to  be  done  on  the  build- 
ing had  been  received  on  April  7,  1977,  and  asked  Mr.  Grinsfelder, 
Architect  for  his  recommendations . 

Mr.  Grinsfelder  stated  that  the  following  letter  had  been  sent  to 
the  Director  today. 

We  have  carefully  reviewed  the  two  bid  packages  received  for  the 

renovation  of  the  Old  Drug  Building  at  the  corner  of  Calhoun  and 

Columbia  Streets.  The  following  are  our  recommendations: 

1.  The  bids  are  in  line  with  the  amount  of  work  to  be 

done  and  the  closeness  of  the  range  of  the  two 

bidders  indicates  a thorough  understanding  of  the 
bid  documents . 

2.  The  low  bidder,  Silkworth  Construction  Company,  is 

a very  good  contractor,  and  has  had  previous  experience 
in  renovation  work. 

3.  If  the  Redevelopment  Commission  can  afford  the  amount 
of  the  bid,  we  recommend  that  you  accept  the  contract 
so  that  the  work  may  start  immediately  to  prevent  fur- 
ther deterioration  to  the  building. 

4.  We  do  not  recommend  the  acceptance  of  any  of  the 
alternate  bids,  but  recommend  that  you  select  Silk- 
worth  Construction  Company  for  the  principal  bid  of 
$22,600.00 . 

Mr.  Grinsfelder  further  stated  that  the  work  to  be  performed 
would  prevent  further  deterioration  to  the  building.  The  work 
when  completed  would  eliminate  the  hazard  to  the  buyers  and  t.hey 
will  be  able  to  tour  the  building. 

Mr.  Turk  stated  that  until  the  Council  approval  of  the  transfer 
of  Capital  Funds  is  completed,  he  felt  that  Resolution  No.  77-15 
should  be  tabled.  After  the  transfer  of  funds  is  completed,  we 
can  then  award  the  Contract.  The  bid  documents  state  that  there 
is  a sixty  (60)  day  period  to  award  the  Contract. 
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He  further  suggested  that  the  Commission  declare  Silkworth 
Construction  Company  as  the  apparent  low  bidder  and  that 
Mr.  Grinsfelder  write  a rough  draft  of  a letter  to  the  low 
bidder  stating  our  intention  to  award  the  Contract  within  a 
short  time. 

Mr.  Andreas  questioned  if  it  were  not  possible  to  award  the 
Contract  subject  to  the  transfer  of  funds. 

Mr.  Turk  stated  he  felt  it  would  be  better  to  award  the  Con- 
tract after  the  Redevelopment  Capital  Funds  had  been  trans- 
ferred to  the  proper  accounts . 

Mrs.  Stith  stated  that  she  is  not  familiar  with  Silkworth 
Construction  Company’s  Affirmative  Action  Plan. 

Mr.  Grinsfelder  stated  that  Silkworth  had  submitted  a letter 
with  his  bid  stating  he  is  a signatory  to  the  Fort  Wayne/ 
Allen  County  Home  Town  Plan  and  that  Silkworth  Construction 
Company  has  an  Affirmative  Action  Program  and  a Training 
Program. 

Mrs.  Stith  stated  she  would  like  to  have  a copy  of  their 
Affirmative  Action  Plan  sent  to  her. 

Mr.  Weinraub  instructed  the  staff  to  forward  a copy  of  the 
Affirmative  Action  submission  of  Silkworth  Construction  Com- 
pany to  Mrs.  Stith. 


RESOLUTION  NO.  77-16  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Authorizing  the  Executive  Director  to  Request 
Additional  Appropriations  in  the  1977  Redevelopment  District 
Capital  Budget. 

Mr.  Turk  explained  that  this  Resolution  is  the  Commissions’ 
authorization  for  submission  of  the  transfer  of  funds  ordinance 
which  is  before  City  Council  tomorrow  evening  (April  12,  1977). 
This  transfer  of  funds  of  $269,798.00,  unspent  during  last 
year,  will  enable  the  Commission  to  prepare  final  Plans  for 
the  Downtown  Revitalization  Concept  that  was  approved  by  the 
Council  in  December,  1976.  He  further  stated  that  these  funds 
would  be  used  for  legal  notices,  appraisals,  legal  services, 
construction,  including  the  Old  Drug  Building,  and  other  items 
listed  on  the  sheet  attached  to  the  Resolution. 

Mr.  Weinraub  asked  if  the  staff  were  prepared  to  answer  any 
questions  that  Council  may  have  regarding  the  proposed  transfer 
of  Capital  Funds  to  the  appropriate  lines  and  if  it  would  be 
helpful  if  members  of  the  Commission  were  present  at  the  Council 
meeting . 

Mr.  Turk  replied  that  it  was  always  helpful  to  have  members  of 
the  Commission  present  at  Council  meetings.  The  Council  in  this 
way,  knows  that  the  members  of  the  Commission  are  aware  of  the 
processes  and  know  where  the  money  goes . 

Mr.  Andreas  questioned  whether  these  proposed  transfers  are 
expenditures . 

Mr.  Turk  explained  that  these  amounts  are  proposed  budget 
amounts  and  that  as  each  item  comes  up  the  Commission  will 
have  to  pass  Resolutions  approving  specific  expenditures  . 

Mr.  Andreas  moved  the  adoption  of  Resolution  No.  77-16 
as  presented. 
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Mrs . Stith  seconded  the  motion. 

Mr.  Weinraub  stated  that  it  was  moved  and  seconded  that 
Resolution  No.  77-16  be  adopted  and  asked  that  all  members 
signify  by  saying  "Aye”.  All  members  replied  "Aye"  and  the 
motion  carried. 

Mr.  Hutner,  at  this  time,  arrived  at  the  meeting  and  Mr.  Weinraub 
noted  that  he  had  appeared. 


RESOLUTION  NO.  77-17  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Change  Order  No.  1 for  Moel]ering 
Construction  Company  Contract  - Senior  Citizens'  Center. 

Mr.  Turk  asked  Brian  Collins  to  discuss  this  Resolution. 

Mr.  Collins  stated  that  the  Commission  has  an  Agreement  with 
the  Board  of  Works  whereby  the  Board  of  Works  supervises  the 
site  improvement  work  in  the  first  block  of  the  West  Main  Street 
Project  and  the  Commission  pays  for  the  work. 

He  further  stated  that  at  the  time  the  Board  awarded  the  Contract. 
there  was  an  alternate  bid  for  brickwork  along  the  building.  The 
Board  has  exercised  the  option  for  this  alternate  bid,  but  needs 
the  Commission’s  approval  for  the  Change  Order  as  we  are  paying 
for  the  work. 

Mr.  Hutner  moved  that  Resolution  No.  77-17  be  approved.  Mrs. 
Stith  seconded  the  motion,  and  on  roll  call,  the  motion  was 
approved  unanimously.  Mr.  Weinraub  declared  the  Resolution 
passed  and  the  Change  Order  #1  with  Moellering  Construction 
Company  approved. 


Proposed  Agreement  with  Fort  Wayne  Redevelopment  Commission  and 
Fort  Wayne/Allen  County  Convention  $ Tourism  Authority 

Mr.  Turk  explained  that  for  several  weeks,  we  have  been  working 
with  the  Convention  Authority  in  order  to  plan  for  the  Convention 
Center . 

He  further  stated  that  the  first  step  is  to  get  the  ground  rules 
stated  in  order  to  bring  the  Convention  Center  to  reality. 

The  Convention  Authority's  attorney  drafted  an  Agreement  and 
this  Agreement  between  the  Convention  Authority  and  the  Commission 
has  been  reviewed  by  our  attorney. 

Mr.  Turk  continued  that  the  proposed  Agreement  states  that  the 
Commission  will  acquire  the  land  and  prepare  the  land  for  develop- 
ment . 

The  Commission  will  acquire  the  land  after  local  approvals  are 
obtained  and  funding  is  obtained. 

The  Commission  after  acquiring  the  land  for  the  Convention  Center 
will  sell  the  land  to  the  Convention  Authority  for  a nominal  sum. 

Mr.  Turk  further  explained  that  the  Convention  Authority  will 
engage  an  architect  to  prepare  schematic  drawings  for  the 
Convention  Center,  Hotel  and  Parking  Garage. 

The  Convention  Authority  will  use  its  Revenue  Bonding  capacity 
to  construct  the  Convention  Center. 


-7- 


The  Redevelopment  Commission  will  pay  for  the  marketing  expenses 
for  the  Hotel  and  Parking  Garage  that  are  to  be  built  by  private 
enterprize  to  support  the  Convention  site. 

Mr.  Andreas  asked  if  it  would  not  be  in  order  at  this  time  to 
pass  a Resolution  approving  the  Agreement. 

Mr.  Turk  stated  that  a Resolution  approving  the  Agreement  and 
authorizing  the  President  to  execute  the  Agreement  after  the 
Convention  Authority  has  approved  the  Agreement  would  be  in 
order . 

Mr.  Andreas  made  a motion  that  a Resolution  approving  the  Agree- 
ment with  the  Convention  Authority  and  authorizing  the  President 
of  the  Commission  to  execute  the  Agreement  be  passed. 

Mr.  Hutner  seconded  the  motion. 

Mr.  Weinraub  asked  that  all  members  in  favor  of  the  Resolution 
signify  by  saying  "Aye”.  All  answers  were  in  favor.  The  motion 
was  declared  approved  of.  The  Resolution  was  adopted. 


OTHER  BUSINESS 

Mr.  Weinraub  asked  if  there  were  any  further  business  to  come 
before  the  Commission. 

There  was  no  other  business. 


ADJOURNMENT 

There  being  no  further  business,  the  meeting  was  adjourned  at 

8:15  P.M. 


Respectfully  Submitted, 


' 


MINUTES  OF  SPECIAL  MEETING 


DATE : March  1,  1977,  7:30  P.M. 

PLACE : Board  of  Works  Hearing  Room,  Ninth  Floor 

City-County  Building,  One  Main  Street, 

Fort  Wayne,  Indiana 

MEMBERS  PRESENT:  Hana  L.  Stith,  Vice-President 

Robert  W.  Hutner,  Secretary 
Henry  F.  Rood 

MEMBERS  ABSENT:  Leonard  M.  Weinraub 

John  L.  Andreas 


STAFF  PRESENT:  Robert  P.  Turk,  Executive  Director 

Julia  A.  Zickgraf 
Brian  H.  Collins 
Phyllis  K/  Sweet 

OTHERS  PRESENT:  Reverend  Jesse  White,  Pastor 

True  Love  Baptist  Church 
Dr.  Earl  A.  Braunlin 
Mr.  Roger  Parkerson, 

Parkerson  Electronics 
Mr.  Larry  Smethers 

Chairman  West  Central  Project  Area 
Ms.  Jane  Wilks,  Junior  League 
Ms . Jean  Collins , 

West  Central  Project  Area  Committe 
John  Perlman,  New-Sentinel 
Royal  Calkins,  Journal  - Gaze tte 
Susan  Irmscher,  WMEE 

The  Vice-President  called  the  meeting  to  order  at  7:35  P.M.  The 

Secretary  noted  members  absent  and  declared  a quorum  present. 


APPROVAL  OF  MINUTES 

Mrs.  Stith  asked  if  there  were  any  additions  or  changes  to 
minutes  of  Special  Meeting  of  January  24,  1977.  There  being 
none,  Mr.  Hutner  moved  for  approval  of  the  minutes  and  Mr.  Rood 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unani- 
mously . 


EXAMINATION  OF  VOUCHERS  PAID  IN  JANUARY  AND  FEBRUARY  1977 

Mrs.  Stith  inquired  if  the  Voucher  Sheets  contained  anything 
unusual.  Mr.  Turk  replied  negatively.  He  stated  the  Voucher 
Sheets  contained  normal  administration  expenses,  as  well  as 
expenses  for  relocation  and  property  management  in  the  West  Main 
Street  Project.  Mr.  Rood  moved  the  approval  of  the  Voucher 
Sheets  and  Mr.  Hutner  seconded  the  motion.  Mrs.  Stith  asked 
all  members  in  favor  of  the  motion  to  signify  by  saying  "Aye". 
All  members  responded  Aye  and  the  motion  was  declared  carried. 


APPROVAL  OF  PAYMENTS 

Mr.  Turk  stated  that  although  there  were  no  bills  from  Northern 
Indiana  Public  Service  Company  and  Indiana  5 Michigan  Electric 
Company  for  relocation  of  utilities  from  Phase  II  of  the  West 
Main  Street  Proj;ect  for  approval  for  payment  at  this  time,  the 
Commission  had  received  estimates  of  costs  for  such  relocation 


. 
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and  that  it  was  necessary  for  the  Commission  to  review  the 
estimates  so  that  we  could  inform  NIPSCO  and  I §M  that  we  are 
willing  to  incur  the  costs  so  that  the  work  could  proceed. 

Brian  Collins  explained  that  we  have  been  working  with  the 
Engineering  Department  and  the  utilities  companies,  and  that 
the  cost  estimates  for  the  relocation  of  the  utilities  have 
been  deemed  fair  and  reasonable  by  the  Engineers . 

Mr.  Rood  moved  that  the  Commission  pass  a Resolution  authori- 
zing Work  to  Proceed  on  Relocation  of  Utilities  in  Phase  II, 

West  Main  Street  Renewal  Project. 

Mr.  Hutner  seconded  the  motion  and  on  roll  call,  all  members 
responded  "Aye".  Mrs.  Stith  declared  the  motion  carried. 

Mr.  Turk  explained  that  the  Commission  had  in  November,  1975 
authorized  work  to  proceed  on  relocation  of  electrical  service  by 
I §M  and  that  approval  was  needed  at  this  time  to  pay  the  bill 
of  $21,200.00  for  the  completed  work. 

Mr.  Turk  further  stated  that  bills  from  Barrett,  Barrett,  $ 

McNagny  for  services  in  the  West  Main  Street  Project  and 
General  Services  were  being  presented  at  this  time  for  approval 
as  they  are  over  the  $500.00  limit  set  by  the  Commissioners. 

Mr.  Rood  stated  that  all  three  items  presented  in  this  portion  should 
be  included  in  the  previous  approval.  All  members  concurred  and 
the  items  were  declared  approved  by  Mrs.  Stith. 


OLD  BUSINESS 


Return  of  Deposit  of  Jess  Lewis  Transmission 

Mr.  Turk  explained  that  in  August,  1976  the  Commission  advertised 
for  sale  Parcel  #5  in  the  West  Central  Neighborhood  Development 
Project  area  for  commercial  reuse.  This  area  is  located  at 
Jefferson  and  Van  Buren  Streets.  At  the  bid  opening  we  received 
two  bids.  The  Commission  subsequently  selected  Jess  Lewis  Trans- 
mission as  redeveloper  based  on  a higher  offer  and  the  fact  that 
the  proposed  facility  would  be  a larger  tax  base  and  would  generate 
more  employment.  However,  in  January  Jess  Lewis  stated  he  would 
be  unable  to  proceed  with  the  development  and  requested  the  return 
of  his  good  faith  deposit.  At  the  last  meeting,  the  Commissioners 
accepted  his  withdrawal  but  tabled  the  request  for  return  of  the 
deposit.  Mr.  Turk  further  explained  that  the  bid  documents  and 
land  disposal  procedures  adopted  by  the  Commission  specifically 
states  that  the  return  of  good  faith  deposits  when  a selected 
redeveloper  is  unable  to  proceed  are  at  the  option  of  the  Com- 
missioners . 

Mr.  Hutner  made  a motion  that  the  good  faith  deposit  of  Jess  Lewis 
Transmission  be  returned.  Mr.  Rood  seconded  the  motion  and  on 
roll  call  the  motion  was  approved  unanimously.  Mrs.  Stith  stated 
that  the  Commission  authorized  the  good  faith  deposit  returned. 

Mr.  Rood  noted  that  this  motion  should  be  without  prejudice  and 
should  not  be  considered  as  a precedent  in  any  further  sale  of 
land  in  areas  owned  by  the  Commission 


Proposal  of  Reverend  Jesse  White:  Parcel  “3,  Hanna - C re i gh ton 

The  Reverend  Jesse  White  presented  to  the  Commission  a proposal 
and  offer  to  purchase  Parcel  # 3 in  the  Hanna - Cre i gh ton  Urban 
Renewal  Project  (IND.  R-51)  on  the  prescribed  form  as  well  as 
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a check  for  five  (5)  per  cent  of  the  proposed  purchase  price. 

Mrs.  Stith  suggested  Rev.  White  join  the  Commissioners.  Mr.  Turk 
stated  that  at  the  last  meeting  the  Commissions  had  come  to  a 
tentative  agreement  for  disposition  of  Parcel  #3  in  the  Hanna- 
Creighton  Project  to  the  True  Love  Baptist  Church,  but  there 
were  a couple  of  questions  that  needed  clarification.  One  of 
these  was  the  matter  of  the  possible  need  for  reappraisals  and 
the  other  was  cost  estimates  of  the  redevelopment  and  financing 
for  same. 

Mr.  Turk  stated  we  had  received  a communication  from  the  Depart- 
ment of  Housing  and  Urban  Development  stating  that  due  to  the 
length  of  time  since  the  reuse  appraisals  were  made  on  this 
land,  it  would  be  required  that  updated  appraisals  be  made  and 
submitted  to  HUD.  Mr.  Turk  stated  we  had  contacted  Mr.  Richard 
Curdes  and  Mr.  Lowell  Griffin  for  proposals  for  these  reuse 
appraisals  which  would  be  presented  to  the  Commission  at  their 
next  meeting. 

Reverend  White  explained  that  if  their  offer  to  purchase  is 
accepted  that  an  edifice  and  educational  building  will  be  con- 
structed with  an  estimated  cost  of  $150,000.  He  further  explained 
that  they  have  negotiated  with  the  Heritage  Funding  Service  for 
financing . 

Mr.  Rood  asked  what  the  Heritage  Funding  Service  was. 

Reverend  White  explained  that  the  Heritage  Funding  Service  works 
through  an  insurance  policy  with  churches . They  are  consultants 
and  are  paid  a fee  to  solicit  money  from  the  membership  of  the 
parish  within  a certain  length  of  time.  An  insurance  policy  is 
issued  on  Reverend  White  and  certain  other  members  with  the 
Church  as  beneficiary.  Reverend  White  stated  they  expected  to 
begin  construction  next  year. 

Mr.  Rood  stated  that  he  felt  Reverend  White  should  be  informed 
that  when  demolition  was  conducted  in  the  area,  it  was  not  re- 
quired that  basements  be  removed  and  filled  with  backfill  as  is 
now  required;  and  that  it  is  possible  that  the  area  he  is  plan- 
ning to  build  upon  will  have  debris  that  will  have  to  be  removed. 
Reverend  White  stated  that  he  was  informed  of  this  condition  at 
the  last  meeting. 

Mrs.  Stith  stated  that  a letter  should  be  sent  to  Reverend  White 
stating  that  reappraisals  were  required  by  HUD. 

Mr.  Rood  moved  the  adoption  of  a Resolution  selecting  the  True 
Love  Baptist  Church  as  Redeveloper  of  Parcel  #3  subject  to  the 
reappraisals  and  approval  by  the  Department  of  Housing  and 
Urban  Development. 

Mr.  Hutner  seconded  the  motion  and  upon  roll  call  the  motion 
carried  unanimously. 


NEW  BUSINESS 

Presentation  by  Junior  League 

It  was  explained  that  the  Commission  had  received  a letter  from 
the  Junior  League  and  the  representative  was  invited  to  join 
the  Commissioners . 

Ms.  Jane  Wilks,  representative  from  the  Junior  League  explained 
that  last  fall  the  members  of  the  League  were  surveyed  as  to 
what  they  were  interested  in  working  on,  and  it  was  determined 
that  the  Downtown  Redevelopment  had  high  priority  with  the 
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various  members . 

The  Committee  felt  the  best  use  of  the  Junior  League  would  be  as 
advocates  at  City  Council  meetings,  and  meetings  of  other  organi- 
zations, education  of  public  on  what  is  being  done  in  downtown 
rehabilitation.  They  will  work  to  get  people  interested  in  the 
downtown  rehabilitation  and  attempt  to  instill  pride  in  the  City. 

Ms.  Wilks  stated  that  the  Junior  League  wanted  an  endorsement 
from  the  Redevelopment  Commission  stating  their  support  for  the 
Junior  League’s  intent.  The  proposed  Downtown  Advocacy  Committee 
would  be  presented  to  the  Junior  League  Board  on  March  2,  pre- 
sented as  a Resolution  to  the  membership  in  March  and  voted  upon 
in  April,  If  it  becomes  a project  of  the  Junior  League,  they 
would  like  an  advisor  from  the  Redevelopment  Commission  to  help 
them  achieve  their  goals. 

Mr.  Hutner  voiced  his  support  of  the  Junior  League’s  program  to 
act  as  advocates  for  downtown  redevelopment  and  moved  that  a 
letter  be  sent  stating  our  appreciation  and  intent  to  cooperate 
with  them  in  obtaining  their  help. 

Mr.  Rood  seconded  the  motion  but  stated  he  felt  a Resolution 
authorizing  the  letter  stating  such  support  and  appreciation  and 
assigning  a member  of  the  Commission  Staff  as  advisor  would  be 
desirable . 

Mrs.  Stith  asked  all  members  to  signify  their  approval  of  the 
Resolution  to  signify  by  saying  ”Aye”.  All  members  answered 
affirmatively  and  the  motion  carried  unanimously.  The  Vice- 
President  expressed  her  appreciation  of  the  Junior  League’s 
support  and  stated  she  hoped  other  organizations  would  do  like- 
wise as  the  program  for  downtown  revitalization  could  use  the 
support  of  other  organizations  also. 

Ms.  Wilks  stated  that  they  hoped  to  contact  other  organizations 
to  come  forth  arid  support  the  downtown  revitalization. 

Discuss  and  Review  Status  of  Projects 

Mr.  Turk  stated  that  the  Hanna- Creighton  Project  status  was 
covered  by  the  proposal  by  Reverend  White  from  the  True  Love 
Baptist  Church  and  another  proposal  that  would  be  presented 
further  in  the  Agenda. 

Mrs.  Zickgraf  stated  that  all  acquisition  in  the  West  Main 
Street  Project  had  been  completed  with  the  exception  of  the 
billboard.  There  are  two  businesses  yet  to  be  relocated.  One 
is  expected  to  be  relocated  by  Friday  of  this  week,  and  the 
other  sometime  in  the  next  week  or  so.  Demolition  should  be 
completed  in  about  two  weeks  after  relocation  is  completed. 

The  Commissioners  asked  about  the  acquisition  of  the  sign. 

Mr.  Turk  explained  that  the  Commission  had  authorized  condem- 
nation proceedings.  There  is  however  a possibility  of  negoti- 
ation of  a solution  on  relocation  instead  of  acquisition.  This 
will  be  dependent  upon  a prepartion  of  a claim  and  settlement 
of  the  rent  dispute.  The  Burkhart  Advertising  Company  had  been 
paying  the  former  owner  $60 . 00/month . The  rent  the  Commission 
had  set  was  somewhat  higher  and  this  rent  figure  was  being 
negotiated.  He  hopes  to  report  a solution  next  month  to  both 
rent  and  relocation  of  the  sign. 

Mr.  Rood  asked  about  status  of  the  redeveloper  for  West  Main 
Street  Project. 
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Mr.  Turk  stated  that  Mr.  Donald  Livergood  was  in  town  to  meet 
with  the  Housing  Authority  and  the  utility  companies  and  that 
Brian  Collins  had  attended  the  meetings  with  the  utilities . 

Mr.  Turk  further  stated  that  Mr.  Livergood  is  coming  to  an 
understanding  with  the  Housing  Authority  that  has  two  aspects 
to  it.  The  first  is  the  permanent  financing  through  bonds  that 
will  be  issued  by  the  Housing  Authority.  This  type  of  bonding 
is  the  first  of  its  kind,  and  has  the  approval  of  HUD  in 
Washington  D.C.  Since  this  was  a new  method  of  financing,  the 
approval  from  HUD  took  many  months.  The  Housing  Authority  will 
be  formally  presented  with  the  proposal  shortly.  The  bonds  as 
issued  by  the  Housing  Authority  will  use  their  credit  rating 
and  produce  lower  interest.  The  funds  will  not  be  released 
until  the  Project  is  completed. 

The  second  aspect  is  a limited  private  partnership  with  Mr. 
Livergood  as  general  partner.  This  is  a type  of  partnership 
in  which  shares  are  sold  to  persons  in  a high  income  bracket 
for  tax  shelter  purposes.  Mr.  Turk  stated  that  HUD  insures  the 
mortgage  with  an  FHA  guarantee. 

Mr.  Rood  questioned  the  time  schedule. 

Mr.  Turk  stated  that  Mr.  Livergood  is  awaiting  final  approval 
from  HUD  after  submitting  material  requested.  We  are  staying  in 
touch  with  HUD  and  with  Mr.  Livergood  regarding  progress  of  the 
package,  which,  when  it  is  completed  will  be  presented  to  the 
Commission  for  their  review. 

Mrs.  Stith  asked  if  there  was  any  further  discussion  or  questions 
on  the  Status  of  Projects.  There  were  no  further  questions. 


RESOLUTION  NO.  77-3  Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  selecting  Dr.  Earl  A.  Braunlin  as  Developer 
for  Redevelopment  on  Disposition  Parcel  #5  in  the  West  Central 
Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Turk  stated  that  some  time  after  the  acceptance  of  the 
proposal  by  Jess  Lewis  Transmission,  Dr.  Braunlin  had  contacted 
this  office  inquiring  about  the  possibility  of  purchasing  land 
for  development  of  an  office.  After  Mr.  Lewis  requested  with- 
drawal of  his  offer.  Dr.  Braunlin  contacted  this  office  and 
subsequently  submitted  a proposal  and  offer  to  purchase  Parcel 
#5  for  $11,100.00  and  has  submitted  a check  for  $555.00  which  is 
five  (5)  percent  of  the  purchase  price. 

Dr.  Braunlin  was  invited  to  join  the  Commissioners  and  explain 
his  proposal. 

Dr.  Braunlin  stated  that  he  was  proposing  a small  building  on 
the  100’  x 150’  parcel  as  an  office  with  parking  facilities.  He 
has  not  selected  any  particular  style  of  building,  but  did  state 
he  is  interested  in  possibly  some  type  with  solar  heat.  He 
stated  he  had  contacted  three  (3)  firms  regarding  solar  heat, 
but  has  not  yet  had  any  response.  Dr.  Braunlin  explained  that 
any  type  of  building  he  would  erect  would  be  compatible  with  the 
area  and  be  better  than  what  is  there  now.  He  is  contemplating 
a brick-type  building  with  landscaping. 

Mr.  Turk  inquired  as  to  what  kind  of  schedule  Dr.  Braunlin  was 
contemplating,  and  when  he  thought  he  would  be  starting  on  his 
plans . 
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Dr . Braunlin  stated  he  would  like  the  longest  extension  possible 
but  would  be  starting  this  summer. 

Dr.  Braunlin  was  asked  where  he  got  his  estimates  of  costs  of 
the  building.  He  stated  his  costs  were  based  on  a figure  of 
2,000  square  feet  with  a $35  - $40  per  square  foot  cost  with 
another  $10,000  for  landscaping,  parking  lot,  etc.  He  further 
stated  that  the  building  would  be  constructed  to  meet  all  current 
codes.  Whatever  was  necessary  to  build  his  facility,  he  would 
have  . 

Mr.  Turk  asked  Dr.  Braunlin  if  it  were  possible  for  him  to  have 
preliminary  plans  drawn  up . 

Dr.  Braunlin  stated  he  would  have  them  as  soon  as  possible. 

Mr.  Turk  stated  that  if  the  Commission  selected  him  as  developer 
subject  to  presentation  of  preliminary  site  plans,  we  could 
instruct  our  attorney  to  begin  preparation  of  a Contract  for 
Sale  of  Land. 

Dr.  Braunlin  stated  he  would  have  work  begun  on  a preliminary 
site  plan.  He  further  stated  he  had  not  done  so  before  his 
proposal,  as  he  has  had  two  other  sites  selected,  spent  quite 
a lot  of  money  for  plans  only  to  have  sellers  change  their  minds 
and  he  was  unable  to  obtain  the  site. 

Mrs.  Stith  at  this  time  recognized  Mr.  Larry  Smethers , Chairman 
of  the  West  Central  Project  Area  Committee. 

Mr.  Smethers  stated  it  was  a pleasure  to  be  here  tonight.  He 
stated  that  he  was  present  with  Ms.  Jean  Collins  who  was  a mem- 
ber of  the  Project  Area  Committee  and  also  a resident  of  the 
area  accross  the  street  from  the  Van  Buren  Street  site.  He 
stated  that  the  proposed  use  of  the  area  is  exactly  the  use 
proposed  by  the  Project  Area  Committee  and  they  thoroughly  en- 
dors  the  proposed  development  of  the  site  and  hope  the  Commission 
can  endorse  this  tentative  development. 

Mr.  Smethers  further  stated  the  only  thing  he  would  like  to 
mention  is  the  same  thing  he  mentioned  when  the  Commission 
selected  Jess  Lewis  Transmission  previously,  and  that  is  that 
the  West  Central  Project  Area  Committee  would  recommend  to 
Dr.  Braunlin  that  he  design  screening  along  the  alley  between 
Jess  Lewis  Transmission  and  his  site  to  screen  of  Broadway  from 
the  view  of  the  residents  along  Van  Buren  Street. 

Mrs.  Stith  noted  the  comments  of  Mr.  Smethers  were  well  taken 
and  appreciated. 

Mr.  Hutner  made  a motion  for  the  adoption  of  Resolution  No.  77-3. 
Mr.  Rood  seconded  the  motion  and  on  roll  call,  the  Resolution  was 
adopted  unanimously. 


RESOLUTION  NO.  77-4  Resolution  of  Fort  Wayne  Redevelopment 
Commission , Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Contract  Between  City  of  Fort  Wayne, 
Department  of  Redevelopment  and  James  W.  Roth  and  Ronald  E.  Gettel 
appraisers,  for  Reuse  Appraisals  of  Property  at  526  South  Calhoun 
Street . 

Mr.  Turk  stated  that  the  purpose  of  these  reuse  appraisals  was 
to  establish  fair  market  value  for  property  before  we  could 
offer  it  for  sale,  and  that  these  reuse  appraisals  are  required 
by  State  Statutes . 

Mr.  Rood  made  a motion  for  adoption  of  Resolution  No.  77-4 . 


-7- 


Mr . Hutner  seconded  the  motion  and  upon  roll  call,  Mrs.  Stith 
declared  the  Resolution  adopted  as  presented. 


RESOLUTION  NO.  77-5  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  the  Offering  of  Real  Estate  for 
Sale  . 

Mr.  Turk  stated  that  we  should  begin  to  prepare  for  the  dispo- 
sition of  this  building  at  526  South  Calhoun  Street,  known  as 
the  Old  Drug  Building. 

Mr.  Hutner  suggested  the  title  to  the  Resolution  be  changed  to 
pproval  of  the  Intent  of  the  Commission  to  Offer  the  Real 
Es  tate  for  Sale . 

Mr.  Rood  seconded  the  motion  and  on  roll  call  all  voted  "Aye” 
for  adoption  of  the  Amended  Resolution  No.  77-5. 


Discussion  Regarding  Bids  Received  Regarding  the  Old  Drug  Building 

Brian  Collins  informed  the  Commission  that  Grins felder/McArdle 
Associates,  Inc.  had  prepared  separate  bid  documents  for  three 
phases  of  rehabilitation  work  on  the  Old  Drug  Building;  that  is, 
roofing,  interior  demolition,  and  general  construction.  It  was 
felt  at  the  time  the  specs  were  prepared  that  small  contractors 
would  be  more  apt  to  bid  on  the  work  separately.  This  morning 
at  10:00,  a bid  opening  was  held,  and  only  one  bid  was  received, 
that  being  for  interior  demolition  by  Martin,  Inc.  This  bid 
was  higher  than  the  estimate  for  this  work.  Mr.  Collins  suggested 
that  the  Commission  reject  the  bid  of  Martin,  Inc.  and  offer  the 
work  for  bid  again  in  the  near  future,  combining  all  the  work 
under  one  bid. 

Mr.  Hutner  made  a motion  that  a Resolution  be  adopted  rejecting 
the  bid  of  Martin,  Inc.  and  submitting  the  work  for  bid  again  as 
a combined  plan  specifications  for  all  three  phases  of  the  work. 

Mr.  Rood  seconded  the  motion  and  upon  roll  call,  the  Resolution 
was  approved  unanimously. 


Discussion  Regarding  Listing  Contract  for  Hanna- Cre ighton  Land 

Mr.  Turk  informed  the  Commissioners  that  the  Listing  Contract  for 
Sale  of  Commission-owned  Hanna - Cre ighton  property  expires  on 
March  2,  1977. 

Mr.  Rood  asked  if  Mr.  Golds  tine  had  brought  in  anyone,  and  Mr. 
Turk  replied  that  two  proposals  had  been  presented  through  Mr. 
Goldstine's  office,  both  being  recently. 

Mr.  Rood  suggested  that  since  there  was  recent  activity  that 
the  Commission  retain  Mr.  Goldstine. 

Mrs.  Stith  asked  if  there  had  been  any  communication  from  Mr. 
Goldstine  requesting  a renewal  of  the  Contract. 

Mr.  Turk  stated  he  had  not  received  any  communication  from  Mr. 
Goldstine’s  office. 

A discussion  followed  regarding  the  advisability  of  an  exclusive 
Contract  vs.  Multiple  Listings  wherein  Mr.  Rood  suggested  that 
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exclusive  contracts  were  used  mostly  for  commercial  properties. 

Mrs.  Stith  suggested  that  the  Commission  approach  Mr.  A1  Zacher 
to  see  if  he  were  interested  in  acting  as  agent. 

Mr.  Rood  made  a motion  to  offer  an  exclusive  contract  with 
Mr.  A1  Zacher  as  agent  for  sale  of  Commission-owned  land  in 
Hanna  - Creighton  area.  Mr.  Hutner  seconded  the  motion  and  upon 
roll  call,  the  motion  was  unanimously  approved. 


Approval  of  Commission  for  Trip  to  Chicago  to  Attend  the 
Main  Street  Revitalization  Conference 


Mr.  Turk  explained  that  the  United  States  Chamber  of  Commerce 
and  the  National  Trust  for  Historical  Preservation  were  jointly 
sponsoring  a conference  on  Thursday,  March  3,  and  Friday,  March  4, 
in  Chicago  on  "Main  Street  Revitalization".  This  conference 
would  give,  among  other  things,  revitalization  plans  and  programs 
that  have  been  undertaken  by  other  cities.  The  Commission  is 
being  asked  to  approve  the  attendance  at  the  conference  by  him- 
self and  Brian  Collins.  He  further  stated  the  registration  fee 
for  the  conference  is  $45.00  per  person. 

Mr.  Hutner  made  a motion  for  approval  for  two  (2)  members  of 
the  staff  to  attend  the  Main  Street  Conference.  Mr.  Rood 
seconded  the  motion.  Upon  roll  call,  the  motion  passed  unani- 
mously . 


Proposal  from  Mr.  Roger  D.  Parkerson  for  the  East  165  feet 
of  Parcel  #15  - Hanna-Creighton  Area 

Mr.  Turk  explained  we  had  received  an  offer  to  purchase  and  a 
proposal  for  a portion  of  Parcel  #15  in  the  Hanna-Creighton  Area 
along  with  a check  for  the  required  five  (5)  percent  of  the 
offering  price. 

Brian  Collins  stated  that  the  proposal  meets  the  requirements  of 
the  Urban  Renewal  Plan  with  the  exception  of  the  proposed  gravel 

driveway . 

Mrs.  Stith  invited  Mr.  Parkerson  to  join  the  Commissioners  to 
discuss  his  proposal . 

Mr.  Parkerson  explained  that  he  plans  to  erect  a 30’  x 75’ 
building  or  an  approximately  2,500  square  foot  steel  building 
similar  to  that  now  occupied  by  R $ A Plumbing  on  the  adjacent 

lot . 

Mr.  Parkerson  stated  that  he  is  presently  operating  his  business 
from  his  house  at  1416  Getz  Road.  As  this  is  an  R-l  Zoning,  he 
needs  to  relocate.  He  stated  he  has  firm  bids  on  the  structure 
of  $52,000  and  that  he  has  tentative  approval  from  his  bank  for 
financing . 

Mr.  Parkerson  stated  that  in  the  future  he  plans  to  erect  a 
300*  tower  and  will  have  to  have  approval  before  building  the 
tower  from  the  FAA  and  EPA.  He  further  stated  that  R 5 A 
Plumbing  and  WLYV,  located  across  the  tracks  have  similar  towers 
and  there  are  no  local  restrictions.  However,  he  stated  he  was 
not  planning  to  erect  the  tower  immediately. 

Mr.  Turk  inquired  as  to  Mr.  Parkerson’ s schedule  for  redevelopment. 
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Mr . Parkerson  explained  that  if  he  could  get  the  approval  tonight 
he  would  start  building  tomorrow. 

Mr.  Turk  explained  to  Mr.  Parkerson  that  we  have  to  have  new 
reuse  appraisals  made  and  then  receive  approval  from  HUD  of  his 
offering  price  which  will  take  a minimum  of  sixty  (60)  days. 

Mr.  Parkerson  stated  he  would  be  willing  to  go  ahead  with  his  prc- 
1 iminary  plans . 

Mr.  Turk  stated  that  if  the  offering  price  is  not  approved  by 
HUD,  Mr.  Parkerson  would  be  notified  and  further  negotiations 
would  be  required. 

Mr.  Rood  made  a motion  for  the  adoption  of  a Resolution  selecting 
Mr.  Roger  D.  Parkerson  as  redeveloper  of  165*  of  Parcel  #15, 
subject  to  the  reuse  reappraisal  and  approval  of  HUD.  Mr.  Hutner 
seconded  the  motion.  After  roll  call,  Mrs.  Stith  declared  the 
motion  carried  and  the  Resolution  passed. 


Street  Lighting  - West  Main  Street 

Brian  Collins  explained  to  the  Commission  that  the  Urban  Renewal 
Plan  called  for  street  lighting  to  be  installed  along  the 
perimeter  of  the  West  Main  Street  Project,  and  that  Commission 
approval  is  needed  to  have  the  street  lighting  engineering  depart- 
ment prepare  specifications  and  bid  documents.  The  type  of 
lighting  would  be  the  same  as  that  around  the  City-County  Building 
and  estimated  cost  is  $13,600  for  the  first  block.  Mr.  Collins 
further  stated  that  after  bidding  was  completed,  the  bids  would 
be  presented  to  the  Commission  for  their  approval. 

Mr.  Rood  made  a motion  for  the  approval  of  the  preparation  of 
plans  and  specifications  and  advertisement  for  bids  for  street 
lighting  along  the  perimeter  of  the  West  Main  Street  Project. 

Mr.  Hutner  seconded  the  motion.  Upon  roll  call,  the  Commissioners 
approved  the  motion  unanimously. 

OTHER  BUSINESS 

There  was  no  other  business  brought  forth  to  be  discussed. 
ADJOURNMENT 

Mr.  Hutner  made  a motion  for  adjournment.  Mr.  Rood  seconded  the 
motion.  Mrs.  Stith  declared  the  meeting  adjourned  at  8:50  P.M. 


Respectfully  submitted. 


R'  . 
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MINUTES  OF  SPECIAL  MEETING 


DATE : January  24,  1977,  7:30  P.M. 


PLACE : 8th  Floor  Conference  Room,  City-County  Building,  One  Main 

Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


OTHERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 
John  L.  Andreas 

Henry  F.  Rood 

Robert  P.  Turk,  Executive  Director 
Julia  A.  Zickgraf 
Brian  H.  Collins 
Mary  Beth  Young 

Joshua  I.  Tourkow,  Attorney 
Reverend  Jesse  White,  Pastor,  True  Love 
Missionary  Baptist  Church 
Virginia  Bensheimer,  Journal - Gazette 
Dave  Smith,  WXKE 


The  President  called  the  meeting  to  order  at  7:31  P.M.,  and  the 
Secretary  noted  that  a quorum  was  present. 


APPROVAL  OF  MINUTES 

Mr.  Robert  W.  Hutner  moved  the  approval  of  the  minutes  of  the  Regular 
Meeting  of  December  13,  1976  and  the  Annual  Meeting  of  January  3,  1977. 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


VOUCHERS 

Mr.  Weinraub  inquired  if  the  Voucher  Sheet  contained  any  unusual  entries. 

Mr.  Turk  replied  negatively.  He  explained  that  most  of  the  expenses 
related  to  property  management,  maintenance,  and  relocation  payments 
in  the  West  Main  Street  Renewal  Project  with  some  snow  removal  in  the 
Hanna-Creighton  and  East  and  West  Central  NDP  Areas. 

Mr.  Weinraub  inquired  as  to  what  kind  of  snow  removal  is  done  in  the 
Hanna-Creighton  area. 

Mrs.  Zickgraf  replied  that  the  snow  is  removed  on  the  properties  that 
the  Commission  owns. 

Mr.  Andreas  wondered  if  all  relocation  problems  have  been  worked  out. 

Mrs.  Zickgraf  related  that  there  are  four  (4)  business  concerns  still 
on  site  and  two  (2)  residentials  both  in  the  same  house.  She 
explained  that  one  business  has  a site  selected  and  expects  to  relocate 
by  February  1st,  one  has  a new  site  selected  and  is  now  in  the  process 
of  having  physical  changes  made  to  the  replacement  site  to  accommodate 
their  business,  one  has  a tentative  site,  and  the  other  business  has 
been  unable  to  find  a replacement  site  that  is  suitable  for  them  to 
date.  Mrs.  Zickgraf  reported  that  the  two  (2)  residents  expect  to  be 
out  sometime  early  in  February. 


Mr.  Turk  remarked  that  a couple  of  the  businesses  are  taking  a little 
longer  than  they  should  to  relocate.  He  pointed  out  that  the 
Minimum  Housing  and  Relocation  Department  has  done  an  excellent  job 
in  handling  the  relocation  process  and  seeing  that  it  is  running 
smoothly . 

Mr.  John  L.  Andreas  moved  the  approval  of  the  Voucher  Sheet  containing 
vouchers  paid  in  December,  1976,  and  Mr.  Robert  W.  Hutner  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Weinraub  questioned  if  there  were  any  other  vouchers  to  be 
approved  prior  to  the  next  meeting  in  March. 

Mrs.  Zickgraf  responded  that  there  were  none  at  this  time. 


OLD  BUSINESS 


There  was  no  old  business. 


NEW  BUSINESS 


Discuss  and  Review  the  Status  of  Projects 


Neighborhood  Development  Program  (IND.  A-14)  - West  Central  Area 


Mr.  Weinraub  informed  the  other  Commission  members  that  Jess  Lewis 
Transmission,  Inc.,  has  reneged  on  his  proposal  for  Disposition 
Parcel  No.  5 in  the  West  Central  NDP  project  area. 

Mr.  Turk  told  the  Commissioners  that  Jess  Lewis  Transmission,  Inc., 
submitted  a letter  at  the  time  of  the  last  scheduled  meeting  which 
officially  notifies  the  Commission  of  their  inability  to  develop  West 
Central  Disposition  Parcel  No.  5 because  they  are  unable  to  obtain 
financing  for  construction.  Mr.  Turk  stated  that  they  have  requested 
the  return  of  their  earnest  money  deposit  of  $755.  He  related  to  the 
Commission  members  that  the  decision  of  whether  or  not  to  return  the 
deposit  is  up  to  them  this  evening.  He  stated  that  the  Commission 
staff  and  attorney  have  gone  over  the  bid  documents  and  have  discussed 
this  with  Jess  Lewis  as  well.  Mr.  Turk  reported  that  the  bid  documents 
state  that  it  is  at  the  option  of  the  Commission  whether  to  consider 
return  of  the  deposit. 

Mr.  Weinraub  mentioned  that  Mr.  Lewis  relayed  that  he  would  be 
present  at  a 6:45  P.M.  discussion  with  the  Commissioners  this  evening, 
but  he  did  not  show  up . 

Mr.  Turk  pointed  out  that  he  spoke  with  Mr.  Lewis  this  afternoon  on 
the  telephone  which  followed  up  a letter  requesting  him  to  come  in 
and  discuss  the  matter  with  the  members  of  the  Commission,  but  he  did 
not  appear  for  some  reason. 

Mr.  Andreas  said  he  could  feel  sympathetic  if  this  was  a hardship  case 
and  Mr.  Lewis  could  not  get  the  financing  to  develop  the  area,  but 
since  he  did  not  show  up  for  the  meeting  he  has  some  doubt  as  to 
return  the  deposit. 

Mrs.  Stith  remarked  that  Jess  Lewis  Transmission,  Inc.,  submitted  a 
proposal  of  $60,000  to  build  their  structure  and  then  they  were  told 
it  would  take  $90,000  to  construct.  Mrs.  Stith  said  this  is  definitely 
a financial  problem  and  the  Commission  should  return  the  deposit  money, 
even  though  they  did  not  return  the  money  to  C.C.C.I.C. 
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Mr.  Hutner  stated  that  he  was  willing  to  return  the  money;  however, 
now  is  not  thoroughly  convinced  because  he  is  not  sure  what  their 
problem  is.  He  noted  that  the  Commission  turned  down  another  bid. 

Mr.  Hutner  said  he  could  not  say  at  this  time  whether  he  is  entitled 
to  his  deposit  or  not. 

Mr.  Weinraub  mentioned  that  a decision  must  be  made  one  way  or  the 
other . 

Mrs.  Hana  L.  Stith  moved  that  the  Commission  refund  the  earnest  money 
deposit  of  $755.00  to  Jess  Lewis  Transmission,  Inc. 

There  was  no  second  to  the  motion. 

Mr.  Andreas  felt  the  Commission  should  hold  the  deposit  until  the  next 
meeting  when  the  matter  could  be  delved  into  more  thoroughly. 

Mrs.  Stith  remarked  that  the  Commission  has  no  right  to  keep  the 
earnest  money  deposit. 

Mr.  Andreas  indicated  that  he  felt  the  Commission  had  been  had,  since 
Jess  Lewis  Transmission,  Inc.,  informed  the  Commission  that  everything 
was  all  arranged  and  in  order. 

A discussion  followed. 

Mrs.  Stith  commented  that  the  reason  the  Commission  chose  Jess  Lewis 
Transmission,  Inc.,  over  the  other  bidder  was  because  he  offered  more 
money.  She  reported  that  the  Redevelopment  Commission  should  serve  the 
people  of  the  community,  and  that  the  Commission  has  no  reason  to  hold 
the  deposit  money  if  Mr.  Lewis  has  financial  problems. 

Mr.  Turk  said  that  he  spoke  with  Mr.  Lewis  and  his  attorney  and  that 
his  situation  is  really  not  known  at  this  time.  He  told  the 
Commissioners  that  it  really  is  not  in  our  place  to  discuss  his 
financial  problems  without  an  opportunity  to  talk  to  him  first.  Mr. 
Turk  suggested  that  the  Commissioners  table  the  matter  at  present  and 
not  act  on  the  return  of  the  deposit  to  see  if  Mr.  Lewis  comes  forward 
with  any  substantial  reason  as  to  why  his  deposit  should  be  returned. 
Mr.  Turk  informed  the  Commissioners  that  the  matter  of  the  bid 
withdrawal  should  be  acted  on  and  accepted  rather  than  waiting  for  the 
March  meeting. 

Mr.  Hutner  inquired  if  the  Commission  has  released  the  property  for 

bid . 

Mr.  Turk  replied  that  the  Commission  is  not  free  to  do  this  as  yet. 

Mr.  Weinraub  agreed  with  Mrs.  Stith  that  the  earnest  money  deposit 
should  be  returned  to  Mr.  Lewis  if  he  is  experiencing  financial 
difficulties,  however,  by  not  showing  up  at  the  meeting  this  evening, 
he  felt  this  showed  that  Mr.  Lewis  really  doesn't  care. 

Mrs.  Stith  remarked  that  this  is  not  a legitimate  reason  for  not 
returning  his  money. 

Mr.  Turk  related  that  the  Commission  awarded  the  bid  to  Jess  Lewis 
Transmission,  Inc.,  on  the  basis  of  the  greatest  tax  production.  He 
said  Jess  Lewis  Transmission,  Inc.,  proposed  a $60,000  development, 
while  the  Firefighters  Credit  Union  proposed  $57,000.  He  reported 
that  conceivably  the  Commission  may  have  lost  the  other  bidder. 

Mrs.  Stith  questioned  if  the  Commission  staff  has  tried  to  contact 
the  Firefighters  Credit  Union  to  see  if  they  were  still  interested 
in  the  parcel . 


Mr.  Turk  explained  that  he  spoke  with  a representative  of  the  Fire- 
fighters Credit  Union,  and  they  informed  him  that  they  would  get  back  to 
the  Commission  as  soon  as  they  bring  the  matter  to  the  full  attention 
of  their  board.  Mr.  Turk  told  the  Commissioners  that  the  Firefighters 
Credit  Union  has  been  considering  another  property. 

Mr.  Hutner  pointed  out  that  he  cannot  understand  the  situation  of  Mr. 
Lewis.  He  related  that  the  Commission  has  expressed  their  desire  to 
help  him  work  out  his  problem,  and  he  didn’t  call  or  show  up. 

Mr.  Turk  noted  that  Mr.  Lewis  was  selected  as  the  developer  on 
October  19th,  and  the  bid  documents  state  a financial  package  should 
be  in  within  twenty  (20)  days  from  that  date.  He  told  the  Commission 
members  that  Mr.  Lewis  had  to  be  reminded  about  the  submission  of  his 
financial  package,  and  it  wasn't  until  December  30th  that  he  notified 
the  Commission  that  he  would  not  be  able  to  develop  Disposition  Parcel 
No.  5. 

Mr.  Andreas  stated  he  would  like  to  talk  to  Mr.  Lewis  before  coming  to 
a decision  about  the  return  of  his  deposit. 

Mrs.  Stith  informed  the  other  members  that  she  felt  this  matter  was  too 
important  to  vote  at  this  time  under  adverse  conditions. 

Mr.  Robert  W.  Hutner  moved  that  the  Commission  accept  the  withdrawal  of 
the  proposal  by  Jess  Lewis  Transmission,  Inc.,  on  Disposition  Parcel 
No.  5 and  that  the  Commission  proceed  to  try  to  sell  the  property  to 
someone  else,  while  the  earnest  money  deposit  of  $755.00  be  held  in 
abeyance.  Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call, 
the  motion  carried  unanimously. 


Proposal  Given  by  Reverend  White  on  Property  on  Wallace  Street  off  of 

-•••  «•  - ' - Hanna 


Mr.  Turk  reported  to  the  Commission  members  that  Reverend  White  of  the 
True  Love  Missionary  Baptist  Church  has  expressed  interest  in  Disposi- 
tion Parcel  No.  3 in  the  Hanna-Creighton  Project  Area.  He  referred 
to  Reverend  White’s  letter  of  January  7,  1977  formally  expressing  his 
interest  of  purchasing  the  property  to  build  a structure  for  a church 
house . 

Reverend  White  further  explained  his  proposal  to  the  Commissioners. 

He  related  that  he  has  a meeting  scheduled  for  January  27th  regarding 
his  financing  of  the  structure. 

Mr.  Weinraub  commended  Reverend  White  on  his  offer  he  is  making  to  the 
Commission.  He  informed  Reverend  White  that  his  proposal  would  have  to 
be  approved  by  the  Department  of  Housing  and  Urban  Development;  however, 
he  hoped  that  it  was  reasonable  to  think  it  would  be  accepted.  Mr. 
Weinraub  inquired  if  there  would  be  any  financial  problems  if  his 
proposal  was  approved. 

Reverend  White  assured  the  Commission  members  that  there  would  be  no 
problem  with  the  financing.  He  questioned  the  length  of  time  involved 
in  getting  his  proposal  approved. 

Mr.  Turk  reported  that  new  appraisals  would  have  to  be  obtained  and  then 
approved  by  the  Department  of  Housing  and  Urban  Development.  Mr.  Turk 
recommended  that  the  Commission  accept  Reverend  White's  interest  in 
the  land  subject  to  the  approval  by  the  Department  of  Housing  and  Urban 
Development,  so  that  this  would  assure  Reverend  White  that  the  property 
would  not  be  sold  out  from  under  him.  Mr.  Turk  related  that  appraisals 
could  be  done  within  thirty  (30)  days  from  the  time  Reverend  White  could 
advise  the  Commission  that  his  cost  estimate  and  financing  were  firmed  up 


and  then  taken  to  HUD  in  Indianapolis  and  pushed  for  a quick  approval  . 

Mr.  John  L.  Andreas  moved  that  Reverend  White’s  interest  in  Disposition 
Parcel  No.  3 in  Hanna-Creighton  Project  be  accepted  subject  to  the 
approval  by  the  Department  of  Housing  and  Urban  Development. 

Mrs.  Stith  warned  Reverend  White  of  the  difficulties  Link  Chapman  ran 
into  when  construction  of  his  development  began  and  suggested  that  soil 
samplings  be  taken.  She  recommended  that  Reverend  White  do  some  digging 
just  to  see  what  lies  under  the  slab  of  his  property. 

Mr.  Weinraub  agreed  that  four  (4)  or  five  (5)  sub-soil  samples  should  be 
taken . 

Mr.  Robert  W.  Hutner  seconded  the  motion  accepting  Reverend  White’s 
interest  in  the  land.  Upon  roll  call,  the  motion  carried  unanimously. 

Reverend  White  inquired  if  he  could  pay  the  Commission  in  cash  if  his 
proposal  was  accepted. 

Mr.  Weinraub  agreed  that  this  was  fine. 

West  Main  Street  Renewal  Project 


Mr.  Weinraub  informed  the  other  Commissioners  that  Mr.  Turk  and  he  met 
with  several  representatives  from  National  Housing  Partnerships  and 
that  everything  so  far  looks  good. 


Neighborhood  Development  Program  (IND.  A-14)  - East  Central  Area 

Mr.  Turk  referred  to  a letter  to  Mayor  Armstrong  from  HUD  in  Indianapolis 
stating  that  sufficient  allocation  does  not  exist  to  make  development 
possible  by  Architonics , Inc. /Pond  Construction  Company.  He  related 
that  this  was  after  both  the  Mayor  and  City  Council  passed  their  proposal 
and  Mayor  Armstrong  wrote  a strong  letter  to  the  HUD  Regional  Office. 

Mr.  Turk  told  the  Commission  members  that  he  has  also  written  a letter 
to  HUD,  but  has  not  received  any  reply.  He  explained  that  he  has  re- 
quested the  developer  to  bring  him  up-to-date. 


Downtown  Improvements  Program 

Mr.  Weinraub  mentioned  that  the  downtown  program  is  moving  along  very  well 

Mr.  Turk  reported  that  he  has  met  with  the  Convention  Authority  and 
has  advised  them  of  City  Council's  adoption  of  the  downtown  concept  plan. 
He  related  that  the  next  step  is  to  come  to  an  agreement  between  the 
Commission  and  the  Convention  Authority  as  to  how  the  Convention  Center 
will  be  produced.  He  informed  the  members  of  the  Commission  that  they 
are  basically  working  at  the  present  time  with  a number  oi  financing 
capabilities . 


RESOLUTION  NO.  77-1  - Resolution  Authorizing  The  Executive  Director 
Through  Legal  Counsel  To  Submit  And  Institute  Condemnation  Proceedings 
On  Personal  Property  (billboard)  On  Parcel  2-4  In  The  West  Main  Street 
Renewal  Project,  Phase  II 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  77-1,  and 
Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


- 


RESOLUTION  NO.  77-2  - Resolution  Approving  Change  Order  No.  1 For  Wallace 
Street  Lighting 


Mr.  Weinraub  inquired  as  to  what  was  changed. 

Mr.  Turk  explained  that  since  the  Commission  approved  the  bid  for  the 
Wallace  Street  lighting,  it  has  decreased  by  $104.82,  which  is  due  to 
a reduction  in  the  cost  of  materials  and  increase  in  the  labor  cost. 

He  said  that  the  contract  was  bid  by  the  Board  of  Public  Works  and  the 
Redevelopment  Commission  and  awarded  to  T$F  Construction  Company.  Mr. 
Turk  told  the  Commission  members  that  the  change  order  reflects  about  a 
$2,000  increase  in  labor  costs  and  a $2,000  decrease  in  the  cost  of 
materials  which  is  very  slightly  under  the  bid. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  Resolution  No.  77-2,  and 
Mrs.  Hana  L.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Approval  of  Annual  Report  to  the  Mayor 

Mr.  Weinraub  stated  that  the  Annual  Report  to  be  delivered  to  the  Mayor 
is  done  very  well. 

Mrs.  Hana  L.  Stith  moved  the  approval  of  the  Annual  Report  to  the  Mayor, 
and  Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

OTHER  BUSINESS 

There  was  no  other  business. 


ADJOURNMENT 

The  meeting  was  adjourned  at  8:14  P.M. 


Respectfully  submitted, 


. 


MINUTES  OF  ANNUAL  MEETING 


DATE : January  3,  1977,  4:00  P.M. 

PLACE : Redevelopment  Commission  Office,  Room  830,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 
Henry  F.  Rood 

John  L.  Andreas 


STAFF  PRESENT: 


Robert  P.  Turk,  Executive  Director 
Julia  A.  Zickgraf 


Oaths  Of  Office 

The  oaths  of  office  were  administered  by  Mr.  Charles  W.  Westerman, 
City  Clerk,  to  the  four  (4)  Commissioners  present  in  the  office  of 
the  City  Clerk.  It  was  noted  that  the  oath  of  office  had  been 
previously  administered  to  Mr.  Andreas.  After  administration  of  the 
oath  of  office  for  the  year  1977,  the  Commissioners  returned  to  the 
Redevelopment  Commission  offices. 


Mr.  Weinraub  called  the  meeting  to  order  at  4:15  P.M.  He  stated  that 
the  purpose  of  this  meeting  was  the  election  of  the  officers  of  the 
Commission  for  1977. 

Mr.  Henry  F.  Rood  made  a motion  that  all  officers  that  had  served 
during  the  year  1976  be  reappointed  to  serve  during  1977. 

Mr.  Robert  W.  Hutner  seconded  the  motion,  and  upon  a call  of  the  roll 
by  Mr.  Weinraub,  all  Commissioners  voted  "Aye".  Mr.  Weinraub  declared 
the  motion  carried,  and  all  officers  were  to  retain  their  offices  for 
another  year. 

Mr.  Weinraub  asked  if  there  was  any  further  business  to  be  discussed 
at  the  meeting.  There  being  none,  Mr.  Hutner  made  a motion  for 
adjournment  and  Mrs.  Stith  seconded  the  motion.  Mr.  Weinraub  then 
declared  the  meeting  adjourned  at  4:25  P.M. 


Respectfully  submitted, 


’ 
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MINUTES  OF  REGULAR  MEETING 


DATE : December  13,  1976,  7:30  P.M. 

PLACE : Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 

MEMBERS  PRESENT:  Leonard  M.  Weinraub,  President 

Robert  W.  Hutner,  Secretary 
Henry  F.  Rood 
John  L.  Andreas 

Hana  L.  Stith,  Vice  President 

Robert  P.  Turk,  Executive  Director 
Brian  H.  Collins 
Julia  A.  Zickgraf 
Mary  Beth  Young 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


OTHERS  PRESENT:  Sylvia  Smith,  Journal  - Gaze tte 

Jerry  Graff,  News -Sentinel 

Kathy  Kuhn,  WGL 

Bill  Gephart , WKJG-TV 

Bill  Schneider,  WPTA-TV 

Robin  Kasiscke,  Student 

Mike  DeBartolo,  Department  of 

Community  Development  5 Planning 
2 other  people 


Mr.  Weinraub  called  the  meeting  to  order  at  7:40  P.M. 

Mr.  Hutner  announced  that  a quorum  was  present  and  all  members  were 
in  attendance  except  for  Mrs.  Stith. 

APPROVAL  OF  MINUTES 

Mr.  John  L.  Andreas  moved  the  approval  of  the  minutes  of  the  Regular 
Meeting  of  November  8,  1976,  and  Mr.  Robert  W.  Hutner  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 

VOUCHERS 

Mr.  Weinraub  inquired  if  the  Voucher  Sheet  contained  any  unusual 
entries  that  should  be  brought  to  the  attention  of  the  Commission 
members . 

Mr.  Turk  noted  on  the  Addendum  a bill  from  Barrett,  Barrett  6 McNagnv 
in  the  amount  of  $940.50  for  legal  services  performed  relating  to  the 
West  Main  Street  Renewal  Project  and  the  bond  issue  for  the  month  of 
November,  1976.  He  explained  that  the  bill  has  not  been  paid,  but 
pointed  out  that  entries  on  the  Voucher  Sheet  have  been  and  arc  in 
order . 

Mr.  Rood  mentioned  that  there  were  quite  a number  of  entries  relating 
to  acquisitions . 

Mr.  Turk  explained  that  the  Department  of  Minimum  Housing  and  Relocation 
and  Judy  and  he  have  reviewed  each  one  and  that  all  the  acquisition 
and  relocation  payments  seem  to  be  in  order. 


Mr.  Henry  F.  Rood  moved  the  approval  of  the  Voucher  Sheet  showing 
payments  made  in  November  of  1976  and  the  Barrett,  Barrett  6 McNagny 
bill  for  $940.50.  Mr.  John  L.  Andreas  seconded  the  motion.  Upon 
roll  call,  the  motion  carried  unanimously. 

Norelco  Dictating  Equipment  $625.40 

Mr.  Turk  recommended  to  the  members  that  the  Commission  purchase  two 
(2)  Norelco  dictating  machines  for  the  office. 

Mr.  Hutner  inquired  if  there  was  just  one  secretarial  unit. 

Mr.  Turk  explained  that  there  was  one  secretarial  unit  that  can  also 
be  used  for  dictating  and  comes  with  a microphone.  He  reported  that 
he  has  a small  pocket-size  machine  that  he  uses. 

Mr.  Rood  questioned  the  type. 

Mr.  Turk  responded  that  the  machine  uses  cassettes. 

Mr.  Hutner  wondered  what  Mr.  Turk's  opinion  of  the  equipment  was. 

Mr.  Turk  told  the  Commissioners  that  the  Norelco  dictating  equipment 
is  very  easy  to  use,  and  that  the  cassette  tapes  hold  30  minutes  of 
dictation.  He  explained  that  he  has  used  other  brands  of  dictating 
equipment,  but  he  prefers  the  Norelco. 

Mr.  Robert  W.  Hutner  moved  that  the  Commission  purchase  the  Norelco 
dictating  equipment  for  $625.40,  and  Mr.  John  L.  Andreas  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Turk  pointed  out  that  the  purchase  of  the  dictating  equipment  has 
been  allotted  for  in  the  Commission's  budget  and  will  not  result  in 
an  overrun. 


OLD  BUSINESS 

There  was  no  old  business. 


NEW  BUSINESS 

Discuss  and  Review  the  Status  of  Projects 


Hanna- Creighton  Street  Lighting  Along  Wallace  Street 


Mr.  Turk  informed  the  members  of  the  Commission  that  the  street 
lighting  for  Wallace  Street  has  been  installed. 

Mr.  Weinraub  inquired  as  to  how  it  is  working. 


Mr.  Turk  replied  that  there  have  been  no  problems 


Mr.  Collins  explained  that  the  lights  were  installed  sometime  this 
week  and  that  Indiana  § Michigan  Electric  Company  had  to  install  a 
transformer . 


West  Main  Street  Renewal  Project 

Mr.  Turk  reported  to  the  Commission  members  that  the  status  ol  the 
West  Main  Street  Project  remains  pretty  much  the  same  except  that  the 
demolition  work  has  begun. 


- 


, 


. 


Mr.  Turk  told  the  Commission  members  that  he  has  invited  Mr. 
Livergood  from  Expression,  Inc.,  and  Mr.  Kelly  from  National  Housing 
Partnerships  to  his  office.  He  said  he  is  hopeful  they  will  attend 
the  next  Regular  Meeting  of  the  Commission.  Mr.  Turk  related  that 
National  Housing  Partnerships  has  submitted  the  agreements  they 
expect  to  enter  into  with  Expression,  Inc.  He  informed  the 
Commissioners  that  he  is  going  to  review  the  agreements  with  the 
Commission's  attorney,  and  that  he  would  supply  the  Commission 
members  with  copies  of  the  sample  agreements. 


Mr.  Rood  questioned  as  to  when  the  members  would  receive  the  sample 
agreements . 

Mr.  Turk  said  he  would  mail  out  copies  of  the  agreements  tomorrow. 

Mr.  Turk  reported  that  Expression,  Inc.,  is  still  waiting  final 
commitment  from  the  Department  of  Housing  and  Urban  Development.  He 
explained  that  the  Washington  Area  Office  is  reviewing  the  bonding 
mechanism . 

Mr.  Weinraub  questioned  if  all  properties  have  been  acquired  by  the 
Commission  in  the  West  Main  Street  Project. 


Mr.  Turk  replied  that  all  but  three 
be  closed  in  January. 


(3)  had  been  acquired. 


These  will 


Mr.  Weinraub  asked  if  all  the  properties  would  be  demolished  by  the 
end  of  January. 

Mr.  Turk  answered  that  relocation  is  expected  to  be  completed  by 
March  1,  1977  and  then  the  demolition  can  be  completed. 


Mr.  Weinraub  stated  that  sometime  in  March  the  Commission  should  be 
negotiating  with  Expression,  Inc. 

Mr.  Turk  remarked  that  the  Commission  is  actually  negotiating  now, 
and  groundbreaking  should  take  place  in  the  spring. 

Mr.  Rood  inquired  if  Expression,  Inc.,  has  proceeded  with  their  working 
drawings  as  yet. 

Mr.  Turk  relayed  that  he  has  asked  Expression,  Inc.,  about  this  and 
they  have  not  completed  their  working  drawings  because  they  are 
waiting  final  commitment  from  the  Department  of  Housing  and  Urban 
Development  before  they  invest  in  this. 

Mr.  Rood  said  he  understood  Expression,  Inc.,  to  say  they  wouldn't 
start  their  drawings  until  approval  from  the  Department  of  Housing 
and  Urban  Development  is  obtained. 

Mr.  Turk  reported  that  when  Mr.  Livergood  was  in  he  stated  that 
Expression,  Inc.,  and  National  Housing  Partnerships  would  rapidly 
push  the  working  stage  within  sixty  (60)  to  ninety  (90)  days. 

Mr.  Hutner  wondered  if  the  Commission  still  has  the  opportunity 
discussing  the  electric  heating,  etc. 

Mr.  Turk  responded  affirmatively.  He  recommended  that  National  lions ;:w 
Partnerships  and  Expression,  Inc.,  be  invited  to  attend  the  next 
Regular  Meeting. 

Mr.  Weinraub  stated  that  the  Commission  should  invite  Expression,  Ins., 
and  National  Housing  Partnerships  to  the  next  Regular  Meeting. 


1 
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Mr.  Turk  related  that  a letter  would  be  sent  to  Expression,  Inc., 
and  National  Housing  Partnerships  tomorrow  requesting  their 
attendance  at  the  meeting. 

Mr.  Weinraub  mentioned  that  he  felt  the  members  of  the  Commission 
would  benefit  greatly  by  having  National  Housing  Partnerships  and 
Expression,  Inc.,  attend  the  next  Regular  Meeting. 

Mr.  Andreas  wondered  if  there  shouldn't  be  a specific  requirement 
on  heating. 

Mr.  Turk  stated  that  Expression,  Inc.,  is  going  to  have  to  satisfy 
the  owners.  He  told  the  Commissioners  that  he  would  check  into 
the  matter  further. 


Neighborhood  Development  Program  (IND.  A-14)  - East  Central  Area 

Mr.  Weinraub  questioned  if  anything  was  happening  with  the  East 
Central  developer. 

Mr.  Turk  stated  that  he  has  had  further  communications  with  the 
Department  of  Housing  and  Urban  Development,  but  nothing  has 
developed  as  yet.  He  said  the  developer  still  wants  to  go  ahead 
with  the  project.  Mr.  Turk  reiterated  that  the  Commission  expected 
to  get  a response  from  the  Department  of  Housing  and  Urban 
Development  in  October;  then  it  was  December;  and  still  nothing 
has  developed. 

Mr.  Rood  suggested  that  the  Department  of  Housing  and  Urban 
Development  might  be  waiting  for  the  new  administration. 


Neighborhood  Development  Program  (IND.  A-14)  - West  Central  Area 

Mr.  Weinraub  inquired  if  the  West  Central  Neighborhood  Association 
ever  does  anything  about  cleaning  up  buildings  in  their  area. 

Mr.  Collins  reported  that  the  West  Central  Neighborhood 
Association  makes  a strong  attempt  to  make  people  clean  up  their 
buildings . 

Mr.  Weinraub  referred  to  the  house  between  Washington  and 
Jefferson  and  stated  that  it  was  in  horrible  condition.  He 
suggested  that  the  Commission  send  a letter  to  Mr.  Smethcrs 
recommending  that  the  Association's  Watch  Dog  Committee  do 
something . 

Mr.  Rood  mentioned  that  the  West  Central  Neighborhood  Association 
has  all  kinds  of  programs  going  on  and  stated  that  they  are  a 
very  active  association. 

Mr.  Weinraub  read  a letter  dated  December  9,  1976  from  Mr.  Jerome 
J.  O'Dowd,  President  of  the  Trustees,  advising  that  the  five  (5) 
present  Commissioners  have  been  reappointed  for  1977.  Mr. 

Weinraub  passed  the  letter  out  to  members  of  the  press. 


- 


. 


RESOLUTION  NO.  76-45  - Resolution  Authorizing  The  Executive  Director 
To  Accept  An  Offer  For  Donation  Of  Property 

Mr.  Weinraub  explained  that  Resolution  No.  76-45  authorizes  the 
Executive  Director  to  accept  the  donation  of  property  located  at 
526  South  Calhoun  Street. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  76-45, 
and  Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 


Review  of  Report  by  Alan  Grinsfelder  on  the  Building  at  526  South 

Calhoun  Street 


Mr.  Turk  related  that  a report  by  Grins fe Ider-McArdle  Associates, 
Inc.,  has  been  prepared  at  the  direction  of  the  Commissioners. 

Mr.  Turk  said  the  report  consists  of  two  (2)  parts--one  is  the 
program  for  weatherproofing  and  stabilizing  the  condition  of  the 
structure,  and  the  second  part  contains  structural  engineering 
elements.  Mr.  Turk  related  that  the  report,  in  brief,  proposes 
some  work  to  be  done  on  the  building  to  protect  it  from  the 
elements  and  some  demolition  and  drying  out  required.  He  said 
the  minimum  cost  cited  here  would  be  $13,200  in  order  to  satisfy 
the  Board  of  Zoning  Appeals  and  noted  that  a couple  of  structural 
elements  would  be  added. 

Mr.  Weinraub  inquired  as  to  the  estimate  on  the  building. 

Mr.  Turk  relayed  that  the  report  says  the  building  is  still 
structurally  sound,  but  that  a good  deal  of  work  needs  to  be 
done.  Mr.  Turk  informed  the  Commission  members  that  Mr. 
Grinsfelder  is  ill  and  could  not  be  at  the  meeting  tonight.  He 
recommended  to  the  Commissioners  that  a meeting  be  arranged  with 
Mr.  Grinsfelder  to  review  these  reports  and  then  prepare  to  get 
specifications  together  so  work  can  be  bid. 

The  Commissioners  agreed  to  have  a meeting  arranged. 

Mr.  Turk  said  he  would  talk  to  Mr.  Grinsfelder  tomorrow  to  try 
to  arrange  a time. 

Mr.  Rood  wondered  if  a resolution  should  be  drawn  up  authorizing 
the  Executive  Director  to  arrange  for  the  initial  rehabilitation 
of  repairs  of  526  South  Calhoun  Street. 

Mr.  Turk  replied  affirmatively. 

Mr.  Henry  F.  Rood  moved  that  the  Commission  draw  up  a resolution 
authorizing  the  Executive  Director  to  arrange  for  the  initial 
rehabilitation  of  repairs  for  an  amount  not  to  exceed  $20,000 
after  a further  investigation  with  Mr.  Grinsfelder,  the  architect, 
Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 

Mr.  Turk  reported  that  the  Commission  will  need  supervision  for 
the  repair  work.  He  recommended  that  the  Commission  enter  into 
a contract  with  Mr.  Grinsfelder  in  order  to  get  the  initial 
work  done  as  rapidly  as  possible.  He  noted  that  Mr.  Grins l cider 
has  proposed  a fee  of  10%. 

Mr.  Weinraub  mentioned  the  Commissioners  did  not  want  all  the 
money  spent  but  will  give  Mr.  Turk  the  leeway. 


■ 


RESOLUTION  NO.  76-46  - Resolution  Approving  Agreement  For 
Relocation  Services  And  Authorizing  The  President  To  Execute 
Said  Agreement 

Mr.  Weinraub  remarked  that  Resolution  No.  76-46  approves  an 
agreement  for  relocation  services  with  the  Department  of  Minimum 
Housing  and  Relocation. 

Mr.  Henry  F.  Rood  moved  the  adoption  of  Resolution  No.  76-46, 
and  Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call, 
the  motion  carried  unanimously. 


Memorandum  From  the  Department  of  Minimum  Housing  and  Relocation 
Regarding  James  Sowers  Doing  Business  As  Jimmy's  Restaurant 

Mr.  Turk  reported  that  he  has  been  requested  by  Mr.  Sowers,  who 
was  an  occupant  operating  a business  in  the  West  Main  Street 
Project,  that  the  Commissioners  consider  waiving  a section  of 
the  basic  eligibility  requirements  in  order  to  provide  a 
relocation  payment.  Mr.  Turk  explained  that  Mr.  Sowers  closed 
his  business  prior  to  the  Commission's  Letter  of  Intent  to  Acquire 
and  as  a result  he  has  lost  his  relocation  benefits.  Mr.  Turk 
related  that  he  had  to  close  due  to  a hardship  and  that  it  is 
the  recommendation  of  the  Commission  staff  that  the  waiver  be 
granted . 

Mr.  Rood  questioned  if  the  Commission  has  the  authority  to  do  this. 
Mr.  Turk  answered  affirmatively. 

Mr.  John  L.  Andreas  moved  the  approval  that  the  basic  eligibility 
requirements  be  waived  in  order  to  file  a claim  for  a payment 
in  lieu  of  actual  moving  expenses,  and  Mr.  Robert  W.  Hutner 
seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimous ly . 

Mr.  Weinraub  reviewed  with  the  Commissioners  a memorandum  dated 
December  13,  1976  from  Sgt.  Jack  Mossburg  of  the  Police  Department 
regarding  security  for  the  Senior  Citizen  Center. 


Renewal  of  Bonds  for  Commissioners 

Mr.  Rood  asked  who  the  bonding  company  is  for  the  Commission. 

Mrs.  Zickgraf  responded  that  it  is  Indiana  Insurance  Company. 

The  Commissioners  agreed  to  renew  the  bonds  with  Mitson  Ward,  Inc., 
for  the  year. 

Mr.  Weinraub  inquired  as  to  the  amount  the  Commissioners  were  bondc 
for  . 

Mrs.  Zickgraf  stated  that  all  Commission  members  were  bonded  for 
$15,000  a piece,  which  was  required  by  state  statute. 

OTHER  BUSINESS 


It  was  decided  the  March  Regular  Meeting  for  1977  would  be  held  on 
March  1st  rather  than  March  14th. 


ADJOURNMENT 


Mr.  Robert  W.  Hutner  moved  that  the  meeting  be  adjourned,  and 
Mr.  Henry  F.  Rood  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously,  and  the  meeting  was  adjourned  at  8:15  F.M. 


Respectfully  submitted, 


Robert  W.  Hutner,  Secretary 


MINUTES  OF  REGULAR  MEETING 


DATE : November  8,  1976,  7:30  P.M. 


PLACE : Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 

Hana  L.  Stith,  Vice  President 
Robert  W.  Hutner,  Secretary 
Henry  F.  Rood 
John  L.  Andreas 

MEMBERS  ABSENT: 

Leonard  M.  Weinraub,  President 

STAFF  PRESENT: 

Julia  A.  Zickgraf 
Brian  H.  Collins 
Mary  Beth  Young 

OTHERS  PRESENT: 

Mr.  § Mrs.  J.  R.  Mays,  L.  I.  Griffin  5 

Sons  , Inc  . 

Albert  V.  Lutton,  Martin,  Inc. 

Alan  R.  Grinsfelder,  Grinsfelder-McArdl 

Associates , Inc . 

Robin  Kasiscke,  Student 
Jim  Sack,  Journal  - Gazette 
Carolyn  Randolph,  WMEE-WMEF 

Mrs.  Stith  called  the  meeting  to  order  at  7:30  P.M. 

Mr.  Hutner  noted  that  Mr.  Turk  and  Mr.  Weinraub  were  not  present. 


APPROVAL  OF  MINUTES 

Mr.  John  L.  Andreas  moved  the  approval  of  the  minutes  of  the  Special 
Meeting  of  October  19,  1976  and  the  Special  Meeting  of  October  2",  19~6. 
Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


VOUCHERS 

Mr.  Rood  inquired  if  there  were  any  special  entries  that  should  be 
brought  to  the  Commission  members'  attention  on  the  Voucher  Sheet. 

Mrs.  Zickgraf  pointed  out  that  there  were  several  acquisition  and 
relocation  payments  made  in  the  West  Main  Street  Project. 

Barrett,  Barrett  § McNagny  $1,762.41 

Mr.  Henry  F.  Rood  moved  the  acceptance  of  the  Barrett,  Barrett  8 McNagny 
bill  for  $1,762.41,  and  Mr.  John  L.  Andreas  seconded  the  motion, 
roll  call,  the  motion  carried  unanimously. 

Troy  Wilson  Excavating  $1,470.00 

Mr.  Rood  wondered  if  this  was  a final  bill  including  all  the  windows 
and  questioned  if  the  amount  was  in  accordance  with  the  contract. 

Mrs.  Zickgraf  replied  that  there  would  be  more  windows  to  be  boarded  up 
as  the  Commission  acquires  the  properties.  She  quoted  the  figure 
amounts  agreed  to  in  the  contract  and  stated  that  the  bill  for 
$1,470  conformed  with  the  contract. 


Mr.  Henry  F.  Rood  moved  the  approval  of  the  bill  for  $1,470  to  Troy 
Wilson  Excavating,  and  Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon 
roll  call,  the  motion  carried  unanimously. 


Mr.  Collins  suggested  that  the  presentation 
at  this  time . 


by  Mr.  Grinsfelder  be  given 


Presentation  by  Alan  Grinsfelder  on  Senior  Citizen  Center 

Mr.  Collins  introduced  Mr.  Grinsfelder  to  the  Commission  members  as  the 
architect  responsible  for  the  Senior  Citizen  Center  and  explained  that 
he  is  designing  the  plaza  and  landscaping  around  the  Center.  Mr. 
Collins  explained  that  under  the  West  Main  Street  bond  issue,  the 
Commission  took  obligation  of  completing  the  first  block  and  improving 
it.  Mr.  Collins  reported  that  the  Board  of  Public  Works  is  being 
asked  to  manage  the  project  subject  to  the  Commission's  approval  for 
the  plaza  and  that  Mr.  Grinsfelder  is  here  to  make  a presentation  of 
those  plans . 

Mr.  Grinsfelder  indicated  that  he  has  a set  of  plans  on  the  plaza.  lie- 
stated  that  the  bids  received  were  higher  than  the  budget  approved  by 
the  Redevelopment  Commission.  Mr.  Grinsfelder  reported  that  he  wrote 
a letter  to  the  Board  of  Public  Works  on  October  13,  1976  recommending 
that  the  drawings  be  revised  to  bring  the  bids  within  the  budget.  Mr. 
Grinsfelder  passed  a copy  of  the  letter  around  for  each  of  the 
Commission  members  to  review  and  noted  that  a copy  went  to  the 
Redevelopment  Commission.  He  mentioned  that  only  two  (2)  bids  were 
received.  Mr.  Grinsfelder  referred  to  the  October  13th  letter  which 
shows  a breakdown  of  the  landscaping  costs  of  $43,000  not  included  in 
the  bids.  He  related  that  in  conversations  with  the  Street  Lighting 
Department,  they  anticipated  costs  for  street  lighting  at  $60,000.  Ik- 
explained  that  three  (3)  street  lights  would  be  placed  on  Berry  Street 
and  three  (3)  on  Main  Street.  Mr.  Grinsfelder  told  th 
that  the  approvals  are  ready  to  go  out  for  bids  one  week  from  tonight 
on  November  17th.  He  mentioned  that  in  discussions  wi 
Public  Works,  the  cost  of  the  project  can  be  reduced  without  changing 
the  design.  Mr.  Grinsfelder  then  went  over  the  drawir 
what  the  design  includes.  He  stated  that  the  design  \\ 
parking  area  along  Maiden  Lane  for  22  cars  with  the  rest  of  the  design 
including  a concrete  paved  plaza  with  light  fixtures,  drainage  storm 
sewers,  water  drainage  containers,  and  a landscaping  area  called  the 
"Garden  of  Fragrance".  Mr.  Grinsfelder  explained  that 
is  being  set  up  by  the  Park  Department  so  that  blind  people 
an  area  which  allows  them  to  be  close  to  things  to  touch. 

Grinsfelder  reported  that  there  is  not  enough  money  available  lor 
earth  fill;  however,  the  City  feels  that  they  will  be  able  to  transfer 
some  excess  earth  fill  from  another  project.  Mr.  Grinsfelder  stated 
that  in  the  concrete  paved  area  there  would  be  brick  edging  ol  the 
pavement.  He  explained  that  this  would  add  additional  expense  to  the 
project,  but  that  it  was  designed  to  be  bid  separately  so  that  it  can 
be  deleted  or  kept.  Mr.  Grinsfelder  reported  that  the  walls  would  be 
approximately  30"  high  with  brick  veneer.  He  explained  that  lie  telt 
another  type  could  be  used  to  reduce  the  cost.  Mr.  Grinsfelder 
reported  that  the  City  has  offered  to  furnish  the  light  fixtures 
the  project  along  with  the  park  benches  provided  that  lower  light 
fixtures  are  used.  Mr.  Grinsfelder  said  that  the  shuffleboard  courts 
would  be  standard  with  a slight  drainage  to  save  on  expenses  . He 
referred  to  the  underground  conduit  depth  and  exclaimed  that  the 
excavators  are  fearful  of  running  into  a lot  of  rubble.  Mr. 

Grinsfelder  stated  that  by  raising  the  depth  it  would  reduce  the  amount 
of  backfill  that  would  have  to  be  used.  He  added  that  between  ten  (10) 
and  twelve  (12)  general  contractors  have  expressed  an  interest  in 
bidding  on  this . 


Comm 

is 

s ioners 

f rom 

toni 

ght 

the 

Board 

o f 

hout 

c 

hang 

ing 

and 

e 

xpla 

ined 

1 ha 

ve 

a p 

a ved 

o f 

th 

e de 

sign 

aina 

ge 

s to 

rm 

a ca 

11 

ed  t 

he 

his 

ga 

rden 

pie 

ma 

y ha 

ve 

. M 

r . 

1 


1 


Mr.  Rood  wondered  if  the  parking  lot  would  be  changed. 

Mr.  Grinsfelder  replied  that  the  design  would  remain  exactly  the  same. 

Mr.  Andreas  was  concerned  that  the  decreased  drainage  would  leave 
puddles  . 

Mr.  Grinsfelder  told  the  Commission  members  that  this  decreased 
drainage  would  only  be  around  the  shuffleboard  courts  and  assured 
them  that  there  would  be  no  puddles  . 

Mr.  Grinsfelder  mentioned  that  there  will  be  an  underground  irrigation 
system  to  water  the  lawn. 

Mr.  Andreas  inquired  as  to  the  cost  of  the  landscaping. 

Mr.  Grinsfelder  responded  with  an  estimated  figure  of  $43,000. 

Mr.  Andreas  stressed  the  importance  of  a provision  for  watering  on 
any  landscaping  layout.  He  felt  sprinklers  should  be  installed  if 
at  all  possible. 

Mr.  Grinsfelder  explained  that  this  matter  would  be  dealt  with  once 
bids  are  in  and  if  there  are  enough  funds  left  in  the  budget. 

Mr.  Andreas  questioned  if  bids  would  be  obtained  for  the  sprinkling 
system . 

Mr.  Grinsfelder  replied  that  bids  would  be  obtained  after  all  others 
have  been  taken  care  of. 

Mr.  Hutner  wondered  if  a person  could  enter  from  the  north  and  exit 
out  the  south.  He  was  concerned  that  people  might  use  this  to  avoid 
stoplights  or  as  a short  cut. 

Mr.  Grinsfelder  responded  that  people  will  not  be  able  to  cut  through. 

Mr.  Grinsfelder  summed  up  that  the  grass  and  mounding  were  included 
under  the  landscaping  bid  and  that  the  figures  on  earth  fill  were 
verified  with  City  engineers  . 

Mrs.  Stith  thanked  Mr.  Grinsfelder  for  the  presentation. 


OLD  BUSINESS 

RESOLUTION  NO.  76-34  - Resolution  Approving  An  Agreement  By  And 
Between  The  Board  Of  Public  Works  Of  The  City  Of  Fort  Wayne  And  Ihc 
Fort  Wayne  Redevelopment  Commission  For  Site  Improvements  In  Block  ! 
Of  The  West  Main  Street  Renewal  Project 

Mr.  Collins  related  that  the  agreement  being  approved  by  Resolution 
No.  76-34  allows  the  Board  of  Public  Works  to  serve  as  manager  of  the 
project  for  the  Commission.  He  added  that  the  Commission  will  be 
billed  directly  by  the  contractor. 

Mr.  Robert  W.  Hutner  moved  the  adoption  of  Resolution  No.  ”6-54,  and 
Mr.  John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

Mrs.  Zickgraf  pointed  out  that  the  Board  of  Public  Works  will  present 
bills  to  the  Commission  for  approval. 


NEW  BUSINESS 

RESOLUTION  NO.  76-40  - Resolution  Approving  Stage  One  Concept  Plan  Of 
The  Development  Program  For  The  Central  Business  District  And 
Authorizing  The  Executive  Director  To  Proceed  With  Stage  Iwo  Activities 


/ 


Mr.  Collins  explained  that  Resolution  No.  76-40  approves  the  Stage  One 
Concept  Plan  of  the  consultants  for  the  first  stage  of  the  downtown 
revitalization  program.  He  said  that  this  approval  will  allow  the 
Commission  to  work  with  the  consultants  to  meet  the  December  deadline 
to  City  Council  and  then  proceed  with  the  other  stages. 

Mr.  Robert  W.  Hutner  moved  the  approval  of  Resolution  No.  76-40,  and 
Mr.  Henry  F.  Rood  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  76-41  - Resolution  Authorizing  An  Increase  In  The 
Acquisition  Price  Of  Parcel  2-11  In  The  West  Main  Street  Renewal 
Project,  Phase  II 

Mr.  Collins  stated  that  Resolution  No.  76-41  is  similar  to  several 
resolutions  that  were  approved  last  month.  He  explained  that  an  increase 
in  the  acquisition  price  is  being  requested  for  Parcel  2-11  in  the 
West  Main  Street  Renewal  Project. 

Mr.  Rood  inquired  if  this  was  the  last  piece  of  property  to  be 
negotiated  with. 

Mrs.  Zickgraf  answered  affirmatively  and  noted  that  all  properties 
should  be  acquired  by  the  end  of  the  month. 

Mr.  Henry  F.  Rood  moved  the  approval  of  Resolution  No.  76-41,  and 
Mr.  Robert  W.  Hutner  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  76-42  - Resolution  Approving  The  Awarding  Of  A Demolition 
Contract  For  Phase  II  Of  The  West  Main  Street  Renewal  Project 

Mr.  Collins  referred  to  a memorandum  from  the  Street  Engineering 
Department  dated  November  8,  1976  recommending  that  Martin,  Inc., 
awarded  the  demolition  contract.  Mr.  Collins  explained  that  the 
bid  opening  was  held  today  at  10:00  A.M.,  and  four  (4)  bids  were 
received.  He  reported  that  the  bid  received  from  Northern  Virgin 
Demolition  Corporation  was  found  to  be  incomplete;  therefore,  mak 
it  unacceptable.  Mr.  Collins  related  that  Martin,  Inc.,  was  the 
bidder  at  $74,308;  L.  I.  Griffin  § Sons,  Inc.,  was  next  with  $81, 
and  Gordon  Landscaping  being  the  highest  at  $84,000. 

Mr.  Robert  W.  Hutner  moved  that  the  Commission  select  Martin,  Inc.,  as 
the  demolition  contractor,  and  Mr.  John  L.  Andreas  seconded  the  motion. 
Upon  roll  call,  the  motion  carried  unanimously,  and  Resolution  No.  12 
was  passed. 

RESOLUTION  NO.  76-43  - Resolution  Approving  A Salary  Increase 

Mr.  Collins  told  the  Commission  members  that  Resolution  No.  ''6-4  3 
approves  a salary  increase  for  Mr.  Turk  that  was  mentioned  in  a letter 
to  him  when  he  was  hired. 

Mr.  Henry  F.  Rood  moved  the  approval  of  Resolution  No.  "6-45,  and  Mr. 
John  L.  Andreas  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimous ly . 

RESOLUTION  NO.  76-44  - Resolution  Approving  An  Agreement  With 
Grinsfelder-McArdle  Associates,  Inc.,  For  A Structural  Report  On  The 
Building  At  526  South  Calhoun  Street  And  Authorizing  The  President  And 
Secretary  To  Execute  Said  Agreement 

Mr.  Collins  advised  the  Commission  members  that  the  Hagerman  Building 
located  at  526  South  Calhoun  Street  has  been  an  item  in  the  news  lately. 
At  the  last  Board  of  Zoning  Appeals  meeting,  the  owners  agreed  to  give 
the  building  to  any  responsible  group  interested  in  making  use  of  it. 
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He  explained  that  it  is  the  feeling  of  the  consultants  that  this 
building  is  critical  to  the  Landing  and  downtown.  Mr.  Collins 
recommended  that  the  Commission  request  Grinsfelder-McArdle  Associates, 
Inc.,  to  look  the  building  over  and  give  a structural  analysis  of  what 
it  will  take  to  renovate  and  rehabilitate  it.  He  stated  that  the  study 
is  to  be  prepared  by  the  next  Commission  meeting  in  December  and  will 
be  limited  to  a $200.00  amount. 


Mr.  Grinsfelder  reported  that  his  group  has  looked  at  the  building  from 
a planning  standpoint  and  finds  various  possibilities.  He  said  he  felt 
the  biggest  problem  would  be  getting  interest  from  the  people  and 
matching  the  design  with  the  interest  criteria.  Mr.  Grinsfelder  said 
from  a structural  standpoint  his  group  would  try  to  recommend  the 
preservation  of  the  building  without  limiting  the  uses. 


Mr.  Rood  inquired  as  to  Mr.  Grins felder ' s feelings  for  the  building 
being  structurally  sound  at  present. 


Mr.  Grinsfelder  responded  that  the  building  is  structurally  sound.  He 
reported  that  he  spoke  with  a structural  engineer  at  a Board  of  Zoning 
Appeals  meeting,  and  he  feels  that  the  walls  are  in  good  shape.  Mr. 


Grinsfelder  said  his  group  has  a fai 
with  the  building. 

Mr.  Henry  F.  Rood  moved  the  adoption 
correction  that  the  resolution  state 
exceed  $200.  Mr.  Robert  W.  Hutner  s 
the  motion  carried  unanimously. 

Mr.  Mays  of  L.  I.  Griffin  questioned 
block  of  the  West  Main  Street  Projec 
should  be  included. 
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Mr.  Collins  replied  that  the  documents  say  that  the  building  will  not 
be  demolished. 


Mr.  Mays  mentioned  also  that  he  received  a telephone  call  from  Mr. 
Branham  of  Northern  Virginia  Demolition  Corporation  who  was  the  low 
bidder  for  the  demolition  contract  in  the  West  Main  Street  Project.  He 
stated  that  the  alley  was  figured  right  into  his  bid. 


Mr.  Collins  said  that 
explained  that  it  was 


it  was  not  to  be  figured  that  way  and  it  was 
to  be  separate  at  the  pre-bid  conference. 


Mr.  Mays  informed  the  Commissioners  of  a mound  of 
utilized  which  would  save  them  money. 


dirt  that 


could  be 


Mr.  Collins  stated  that  the  Engineering  Department  is  managing  the 
project.  He  remarked  that  they  held  the  pre-bid  conference  at  which 
all  bidders  were  present.  Mr.  Collins  reported  that  the  other  three 
bidders  submitted  correct  bid  forms,  and  upon  the  recommendation 
engineer's  report,  the  Commission  is  quite  correct  in  taking  the 
acceptable  low  bidder  which  is  Martin,  Inc. 

Mrs.  Stith  remarked  that  it  was  important  that  everyone  understand  and 
that  if  there  has  been  some  error,  the  Commission  would  like  to  clear  it 

up  . 

Mr.  Rood  stated  that  it  is  important  that  the  bidders  take  their  time 
and  make  sure  they  understand  what  is  required.  He  encouraged  any  mv 
to  come  to  the  Commission  offices,  talk  with  the  staft  , and  submit 
a correct  bid. 


ADJOURNMENT 


There  being  no  further  business  to  come  before  the  Commission  members, 


Mr.  John  L.  Andreas  moved 
Robert  W.  Hutner  seconded 
carried  unanimously.  The 


that  the  meeting  be  adjourned,  and  Mr. 
the  motion.  Upon  roll  call,  the  motion 
meeting  was  adjourned  at  8:11  P.M. 


Respectfully  submitted, 


Robert  W.  Hutner,  Secretary 
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